‘ ' ' Weatherford Independent School District
Board Agenda ltem

The mission of the Weatherford ISD is to educate, engage, and empower
all students in a safe and positive learning environment to discover
and reach their greatest potential.

Date
August 11, 2025

Administrator(s) Preparing Report
Beau Rees, Ed.D., Superintendent

Subject
Policy Revision Recommended by the Texas Association of School Boards (TASB) Policy Services

Update 125 - Second Reading

Background Information

Update 125 includes revisions to legal policies based on legislative and regulatory changes. This is the first reading
of the policy, and the update will be brought back to the Board for a second reading and approval at the next Board
Meeting.

Changes to local board policies offered for consideration address the following topics:
o BDAA(LOCAL): OFFICERS AND OFFICIALS - DUTIES AND REQUIREMENTS OF BOARD OFFICERS
BDB(LOCAL): BOARD INTERNAL ORGANIZATION - BOARD COMMITTEES
BDF(LOCAL): BOARD INTERNAL ORGANIZATION - ADVISORY COMMITTEES
EI(LOCAL): ACADEMIC ACHIEVEMENT
FDE(LOCAL): ADMISSIONS - SCHOOL SAFETY TRANSFERS

Strategic Plan Information

X Relates to Strategic Goal #1 — Focus on Student Success

X Relates to Strategic Goal #2 — Focus on Students, Parents, and Communities

X Relates to Strategic Goal #3 — Focus on Operational Excellence

X Relates to Strategic Goal #4 — Focus on Employees and Organizational Development
DX Relates to Strategic Goal #5 — Focus on Stewardship

Administrative Recommendation
This revision to policy is for Board approval on second reading.




