PUBLIC SCHOOLS

Memo

This is a clarification of the MOU between Browning Public Schools and
Tribal Health who have developed and approved a budget that will ensure
successful implementation of sports summer camps.

e Personnel Costs: compensation to bring in camp coordinators,
coaches, trainers and support staff at the professional and collegiate
level.

e Facility Use: Coverage for facility maintenance, utilities, and
operational costs during camp dates and to secure those dates.

e Training Supplies: Funding for sports gear, safety equipment, and
program materials.

e Health & Safety: On-site supplies such as med-kits, hydration, and
safety measures towards virus protection.

Tribal Health will contribute not only financial resources but also personnel
and health services, ensuring the camps maintain a holistic approach to
physical and mental wellness. BPS will oversee administrative
coordination, camp logistics, and staff recruitment.

The summer youth sports camps will provide a structured, enriching
environment for students who may otherwise lack access to physical
activity and social engagement during summer months. More importantly,
this budget plan allows us to seamlessly continue essential programming
that has been implemented since 2012.

We are confident that this partnership will serve as a strong foundation for
future collaboration and set a model for community based educational and
wellness programming.



