
Wharton County
Junior College

Proposed Agenda Item

Board of Trustees Meeting

Complete this form and submit it to the Office of the President by noon on Friday, 11 days prior to the

Tuesday evening meeting of the Board of Trustees. If this form does not provide enough space, you may

use an expanded version os long as you follow the format specified below.

Date of Board Meeting: February 15,2022

SUBJECT:

Joint Election Agreement

RECOMMENDATION:

Date of this Proposal: February 7,2022

Recommend approval of the Joint Election Agreement and Election Service Contract between Wharton

County Elections Department and Wharton County Junior College.

BACKGROUND/RATIONALE :

Administration has contacted the Wharton County Elections Administrator, Cindy Richter and has

determined that it is beneficiat for WCJC to enter into this agreement. By entering into this agreement, the

entities holding elections that day will be able to utilize the expertise of the Elections Administrator as well

as sharing costs..

Estimated Cost and Budgetary Support (how will this be paid for?): N/A

Approximately $6,900.00 (budgeted in202l-2022 Ctrrent Unresfficted Operating Budget)

RESOURCE PERSON(S) [name(s) and title(s)l:

Bryce D. Kocian, Vice President of Administrative Services

SIGNATURES:
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Originator Date
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Cabinet-Level Supervisor
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JOINT ETECTION AGREEMENT

AND

ELECTION SERVICE CONTRACT

EETWEEN

WHARTON COUNTY ETECTIONS DEPARTMENT

AND

CITY OF WHARTON

WHARTON INDEPENDENT SCHOOL DISTRICT

CITY OF EAST BERNARD

EAST BERNARD INDEPENOENT SCHOOL DISTRICT

CITY OF EL CAMPO

EL CAMPO INOEPENDENT SCHOOT DISTRICT

WEST WHARTON COUNTY HOSPITAL DISTRICT

WHARTON COUNTY JUNIOR COLLEGE

ISAACSON MUNICIPAT UTILITY DISTRICT

BOLING MUNICIPAL WATER DISTRICT

FOR THE CONDUCT OF A JOINT EI.ECTION

TO BE HELD SATURDAY MAY 7, 2022
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TO BE AOMINISTERED BY THE WHARTON COUNTY ELECIIONS DEPARTMENT (WCED)

1. JURISDICSTION

1.1. City of Wharton

1.2. Wharton lndependent School District

1.3. City of East Bernard

1,4. East Bernard lndependent School District

1.5. City of El Campo

1.6. El Campo lndependent School District

1.7. west Wharton County Hospital District
1.8. Wharton County Junior College

1.9. lsaacson Municipal Utility District

1.10. Boling Municipal Water District

LEGAL DOCUMENTS

3.1. Each participating authority will be responsible for the preparation, adoption and publication of all

required election orders, resolutions, notices, and any other pertinent documents required by their

respective governing bodles.

3.2. WCED will be responsible for making the submission requlred by the Federal Voting Ri8hts Act of

1965, as amended, with the regard to administration of the Joint Election. A copy of the submission

will be furnished to each participating authority. Any other chanSes which require pre-clearance by

the U.S. Department ofJustice will be the responsibility ofeach participatinS authority. Preparation of

necessary bilingual materials for notices and preparation of the text for the official ballot will also be

the responsibility of each participating authority. Each participating authority will provide a copy of

their respective election notices and justice submission to WCED
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4 BALLOT MARKING OEVICE VOTING SYSTEM

4.l.EachparticipatinSauthoritYagreesthatvotinsdurinstheJointElectionwillbebyuseofthe
Expressvote BMD system from ES&S, This voting system is approved by the Secretary of State in

accordance with the Texas Election code. wcED will be responsible for the preparation of programs

and the testing of the ballot markinS device system includinE the machines used for tabulating the

ballots. Testing ofthe ballot markinS device system will be conducted at the Elections Department,

315 E. Milam, Wharton, beginning Thursday April 7,2022 at 1o:ooam'

4.2. WCED agrees to provide up to 8 Expressvote BMD and 1 D5200 scanner per votin8 location'

4.3. The cost ofthe Expressvote BMD forthe election will be determined by multiplying the total number

of Expressvotes by S33o.OO each for early voting and 5165 00 each for Election Day'

4.4. The cost of the D5200 will be s4oo.oo each for early voting and s200 00 each for Election Day'

4.5. The cost of the comPuteri2ed voter qualification system will be S35'0O'
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2, AOMINISTRATION

2.1. WCED agrees to coordinate, supervise, and handle all aspects of administering the Joint Election in

accordance with the provisions of the Texas Election Code and as outlined in this agreement. Each

participating authority agrees to pay WCED for equipment, supplies, services, and administrative costs

as outlined in this agreement. WCED will serve as administrator for the election; however, each

participating authority remains responsible for the lawful conduct of their respective election.



5. VOTING TOCATIONS

5.1. WCED will arrange for the use of all votin8 locations, subiect to the approval of each participating
authority. Voting locations will be, whenever possible, the usualvoting locations for the precincts.

Voting precincts may be combined by mutual agreement between the participating authorities. The

proposed voting locations are listed in Attachment "B" of this agreement. ln the event a voting
location is not available, WCED will arrange for the use of an alternate location with the approval of
each participating authority affected by the change. WCED will be responsible for submitting any
polling location changes to the Department ofJustice for pre-clearance. WCED will notify each

participatinB authority of any changes from the locations listed in Attachment "8".
5.2. WCED will send each participating authority a final version of Attachment "8" which reflects the actual

locations to be used on the day of the election.

6. ELECTION JUDGES, CLERKS AND OTHER EIECTION PERSONNEL

6.1. WCEDwitl be responsible for the appointment of the presiding iudge and alternate foreach pollint

location subjecttothe approvalofeach participating authority. WCEDshall arrange forthetraining,
Compensatlon of all presiding .iudges and clerks will be the responsibility of each participating

authority. The proposed election iudges are listed in Attachment "C" of this agreeme nt. lf apersonis

unable or unwilling to serve, WCED will name a judge for the precinct and notify each participatint

authority affected by the change.

6.2. tn compliance with the Federal Voting Ri8hts Act of 1965, as amended, precincts containing more than

5% Hispanic population, accordlng to the 2000 census statistics, are required to have interpreter

assistance. lf a presiding judBe is not bilin8ual and is unable to hire a bilingual clerk, WCED may make

a recommendation. lf WCED is unable to make a recommendation, the participating authorities shall

be notified and responsible for providinB a recommendation for the preclnct.

6.3. WCED is responsible for notifying all election judges of the eliSibility requirements of Subchapter C of

Chapter 32 of the Texas Election Code, and will take the necessary steps to insure all election judges

appointed for the Joint Election are eligible to serve. The presiding judge, with assistance from WCED,

will be responsible for insuring the eligibility of each appointed clerk hired to assist the .iudge in the

conduct of the election,
6.4. lf a participating authority recommends a person not listed in Attachment "C", and that

recommendation conflicts with the recommendalion from any of the other entities involved in the

election in that precinct, WCED will conduct a drawing from the recommendations to determine the

etection judge. Once a person has been notified of his/her selection as election judge, no changes

may be made by any of the participating authorities.

6.5. WCED will send joint participants an updated version of Attachment "c" which reflects the names of

.iudges who were sent the letter requesting serviceforthls election. Afinal version for Attachment
,,c,, which reflects the name of the iudSes who actually presided on the day of the election will be sent

to each ParticiPating authoritY.

6.6. WCED will hold one (1) public schOols of instruction on the use of votin8 equipment and election laws

onThursday,AprilT,2022frcmlo:ooamtol2:oopmintheclassroom,WhartoncountyAnnex,315E.
Milam st., wharton, Texas 77488. No election judte shall be appointed unless he/she has att€nded an

electiontrainingsessiontaughtbyWcEDinthepasteiShteen(18)monthsontheExpressvoteBMD
system'HoweverparticipatinsentitieshaverequestedthatjudSesappointedfortheJointElection
should attend the training session.

6.7. The election judges are responsible for picking up election supplies at the time and place determined

bywcEo (which will be seiforth inthe electionjudSe letter requestinB service forthis election). Each

eiection judge will receive s9.25 per hour, alternate jud8e and clerks s8.75 per hour (for a maximum
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of 14 hours). The election judge will receive an additional S25.00 for picking up and returninS the
election supplies.

6.8. WCED will employ other personnel necessary for the proper administration of the election, including

such part-time help as necessary to prepare for the election, to ensure the timely delivery of supplies

and equipment assistance during the period of Early Voting and Election Day, and for the efficient
tabulation of the election returns. Part-time personnel will be paid an amount agreed to by the
participating authorities as outlined in Attachment "0". Part-time personnel working in the support of
the central counting station will receive pay for at least four hours, minimum call for service regardless

of the actual hours worked. (Attachment "D")

7. SUPPLIES AND PRINTING

7.1 WCED will arrange for all election supplies and printinS, including, but not limited to, all forms, signs,

and other material used by the election judges at the early voting locations

7.2 Each participating authority will provide maps, if necessary, instructions and other information needed

to enable the election iudges to conduct a proper election.
7.3 Each participating authority shall furnish to WCED a list of candidates and/or propositions showing the

order in which their candidate names and/or proposition(s), in both English and Spanish, are to appear

on the official ballot. The list will be delivered to WCED as soon as possible after ballot positions have

been determined byeach ofthe participating authoritles. Each participating authoritywill be

responsible for proofreading and approving the ballot in so far as it pertains to that authority's

candidates and/or propositions.

8. RETURNS OF ELECTIONS

8.1. WCED will be responsible for establishing and operating the central counting station to receive and

tabulate the votes in accordance with the provisions of the Texas Election Code and of this agreement.

8,2. The participating authorities hereby, in accordance with Section 127 .OO2, fZ7 .003 and 127.005 of the

Texas Election Code, appoint the following central counting station offlcials: Manager - Cindy Richter,

Wharton County Elections Administrator, and TabulatinS Supervisor- Cindy Richter, Wharton County

Elections Administrator.
8.3. The manager or her representative will deliver an Early VotinB report and a cumulative report of the

election results. The manager will be responsible for releasing cumulative totals and precinct returns

from the election to the joint participants, candidates, press, and general public by distribution of hard

copies. Any participating authority, upon request, may require release of r€turns be Siven only to a

specified person, said person must be present by 7:30pm at Wharton County Annex D'

g.4. WCEDwill prepare the unofficial canvass reportafterall precincts have been counted, and will deliver

a copy of the unofficial canvass to each participating authority as soon as possible after all returns,

provisional ballots, and late overseas ballots have been tabulated, but in no event no later than

10:3Oam Friday, May 13, 2022. All participatlng authorities will be responsible for the official canvass

of their resPective elections.

9 ELECTION EXPENSES

9.1. The particlpating authorities agree to share the costs of administerinS the May 7, 2022 Joint Election.

A general supervisory fee not to exceed 10% of the total cost of the election shall be assessed as

aulhorized by the Texas Election Code, Sec. 31.100. Each standalone precinct shall be billed to the

requesting entity. A standalone precinct is created when two or more entities are located within a

precinct and the participatint entities are unable to agree upon a common polling place' See

Attachment "A".
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9.2. The expenses for early voting by mail and personal appearance will be paid equally by each

participating authority, unless otherwise amended.

9.3. The participating authorities agree to pay the election workers directly, Each authority will be billed

for their respective data only. Asummaryof individual expense will be prepared byWCEDwithin 30

days after the election.
9,4. Final election expenses will be determined within 30 business days after the election. WCED will

provide each participating authority with a final accounting in writinS.

10. RECORDS OF THE EIECTION

10.1, Cindy Richter, Elections Administrator is hereby appointed general custodian ofthevoted ballotsand

all records of the Joint Election as a uthorized by Section 271. 010 of the Texas Election Code.

10.2. Access to the election records will be available to each participatin8 authority as well as to the public

in accordance with the Texas Public lnformation Act, Chapter 552, Government Code, at the Election

Department, 315 E. Milam St., suite 103, wharton, Texas at any time during normal business hours.

WCED shall ensure that the records are maintained in an orderly manner, so that records are clearly

identifiable and retrievable per records storage container.

10.3. Under Section 66.058 (Texas Election Code), lhe WCED will retain election records securely for 60

days. After 60 days, wcED wilt store the Joint Election Records for the remainder of the 22 months

preservation period. WCEDwill be responsible forthe destruction oftheJoint Election records after

the preservation Period.

11. EARLY VOTING

11.1. Cindy Richter, Elections Administrator, will be appointed as early votinS clerk in compliance with

sections 271.006 of the Texas E lection code. other deputy early voting iudges/clerks will be

appointed, sublect to the approval of .loint Election participants, as needed to process early voting

mail a nd to co nduct ea rly voting at the main location a nd bra nch locations. lf a participating authority

recommends a person not listed in Attachment "c", and that recommendation conflicts with the

recommendation from any of the other entities involved in the election in that precinct, WCED will

conduct a drawing from the recommendations to determine the deputy earlY voting judSe/clerk.

once a person has been notified of his/her selection as deputy early votinS iudSe/clerk, no changes

may be made by any of the participating authorities. The recommended DeputY Early Voting

,iudges/clerks for the main and branch early voting locations are listed in Attachment "c".

11.2. Lariy voting by personal appearance will be conducted at the main and branch locations on weekdays

beginning Monday, April 25,2022, and continuing through Friday, April 29, 2022 between 8:00am and

S:Otpm; taonday, May 2, 2022, and continuing through Tuesday, May 3' 2022 between 7:0oam and

7:00Pm.

MAIN EARI.Y voTlNG PoLLING PIACE: Wharton countY Annex D, suite 115, 315 E. Milam 5t,

Wharton
BRANCH EARTY VOTING POLLING PLACES: Wharton county Library- El campo Branch' 200 w'

Church, El Campoj East Bernard Library,746 Clubside Drive, East Bernard;

Participating authorities will continue to use their normal Early Voting locations

11.3.A1|requestsforearlyvotingballotsbymailthatarereceivedbyparticipatinSauthoritieswillbe
forwaided on the day of receipt to the wharton county Elections Department, P.o. Box 390, Wharton,

TxTT4SSforprocessinS'PersonsvotinSbymailwillsendtheirvotedballotstotheWhartoncounty
Elections DePartment'
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11,4. All early voting ballotswill be prepared for counting by an EarlyVoting Ballot Board appointed in

accordance with Section 87.001 of the Texas Electio n Code. The participating authorities agreeto
appoint Faye Evans as presiding judge and Joyce Ferrell as alternate judge of the early votint ballot

board.

12, ELECTION REPORTS

12.1. WCEDwill be responsible forensuringthe deliveryof the reports titled EarlyVotin8 Daily Vote Totals

and Daily Early Voter Listing (Alphabetical by precinct) to each participating authority each day of Early

Voting for the previous days voting activity. On the day after the conclusion of Early VotinS, a Daily

Early Voter Listing by precinct report inclusive of all days of Early Voting is to be delivered to each

participating authority. When possible, the Early Voters' reports will be delivered by electronic means

via e-mail.

13. RUNOFF ELECTION

13.1. ln the event a runoff is necessary, the agreement will automatically be extended to cover the runoff,

unless a participating authority states in writing before Friday, May 20, 2022 that it does not wish to
panicipate in aioint runoff. Runoff election will be held on Saturday, June 4 2022.

14. CONTRACT WITHDRAWL
14.1. Any participating authority that certifies their election in accordance with Section 2.051, 2.052 and

2.053 ofthe Texas Election Code, may withdraw from the loint Election Contract. Any expenditure

incurred prior to withdrawal shall be billed separately and that contractinE authority shall be removed

from the contract, An addendum to the contact shall be provided to the remaining participants no

later than five (5) days after notification of all intents to withdraw have been received in writing by

WCED.
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15. Saturday May 7, 2022 JOINT CONTRACI ACCEPTANCE AND APPROVAL

RECOMMENDED FOR APPROVAL BY:

Cindy Richter, Elections Administrator

ACCEPTED AND AGREED TO BY:

Signature

ATTESTED TO BY:

Signature

Date

Name of Entity
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Estimated Total Costs for May 7, 2022 Elections

Attachment "D" Part-time Personnel Total
To be djvided between the participating entities

$ 362.00

Estimated Turn-KeY Costs

Description
Est.

Equipment
Cost "A"

Estimated Total
Cost

Cjty of Wharton $ 68s.00 $ 1,073.08 $ 1,758.08

WISD $ 685.00 $ 1,073.08 $ 1,758.08
City of EB $ 685.00 $ 918.50 $ 1,603.50

EB ISD $ 685.00 $ 918.s0 $ 1,603.50

City of ElCampo $ 685.00 $ 1.073.08 $ 1,758.08

ECISD $ 68s.00 $ 1.073.08 $ 1.758.08

WWCHD
wcwclD #1

wcwcrD #2
HMUD
BMWD $ 367.50 s 231.00 $ 598.50

WCJC $ 2,422.50 $ 3.295.67 $ 5,718.17

Est. Wages
"c"



Attachment "A"
Estimated Cost of Equipment & Supplies for May 7, 2022 Elections

$ 6.900

Citv of El Cam . ECISD. WCJC
City of wharton. wlsD. WCJC
Citv of EB. EBISD. WCJC
Bt wD. wcJc

3
3

$ 6,900.00

Supplies
Voter

Quailifyinq
Estimated
Subtotal

EV Cost of
BMD

ED Cost of
BMD

# of BMD
for EV

# of BMD lor
ED

Voting Locations
EV and ED

$ 165$ 330
$ 660 940 $35 $ 2.0554 $ 1,3204Wharton s40 $35 $ 2,055$ 6604 $ 1,3204El Campo
$ 660 $40 $ $ 2,055$ 1,3204 4East Bernard

$3s $ 73s$ $ 660 $404Boling

I

Entity
Locations Estimated

TotalWharton El campo EB Boling
City of Wharton 685.00 685.00

WISD 685.00 685.00

City of EB 685.00 685.00

EB ISD 685.00 685.00

City ot EC 685.00 685.00
685.00 685.00

BMWD 367.50 367.50

WCJC 685.00 685.00 685.00 367.50 2,422.50

Total $ 2,055.00 $ 2,055.00 $ 2.055.00 $ 735.00

ECISD

6,900.00



Attachment "B"
Polling Locations May 7, 2022

Early Voting

Election Day Voting

Possible Political Entity Location Name Address

East Bemard, El Campo and Wharton Political

Subdivisions, WCJC, BMWD
Wharton Co. Annex D 315 E Milam St Wharton

East Bemard, El Campo and Wharton Political
Subdivisions, WCJC, BMWD

East Bernard Library 746 Clubside Drave Easl Bernard

East Bernard, El CamPo and Wharton Political

Subdivisions. WCJC, BMWD
Wharton Co. Library 200 W Church St El Campo

Possible Political EntitY Location Name Address City

East Bernard, El Campo and Wharton Political
Subdivisions. WCJC, BMWD

Wharton Civic Center -

Ouncan Auditoruim
1924 N. Fulton Wharton

East Bernard, El Campo and Wharton Political East Bernard Library 746 Clubside Drive East Bernard

East Bernard, El Campo and Wharton Political
Subdivisions, WCJC, BMWD

Wharton Co. Library 200 W Church St

City

Subdivisions. WCJC, BMWD

El Campo



Attachment "C"
Judges, Clerks and Estimated wages for May 7, 2022

Wharton voti

El Cam Ea

East Bemard Votin

Eloction

Election

Election

Eslimated
Tolal EV

Estimaled
Hours ED

Estimated
TotalED

Estimated
Hours Wk 2

Eslimeled
Tolal HoursFrrst Pay RateLasl

$72 $ 666 0045 27Loma t 9.25KaiserJudge I 288 7513 333 S.75 20Alt Judge s 288.7533$ 875 20Clerk I$ 280.0020 12s 8.75Clert
$32 $ 280 00125 8.75 20Cle*
s12 3220$ 8.75clerk

3220 12$ 8.75clerk
s12s 8.75 20Clerk $ 129.505 9.25SandsJudge $ 105.00$ 8.75Ah Judoe I 61 25$ 7s 8.75Clerk

$ 7i 8.75Clerk
s 1 $ 61 2s$ 8.75Clerk $ 52.50$ 8.75Clert 3 52 50$ 8.75Clerk

6 $ 52.500 $$ 8.75Clerk
65 3 575.75298 S 2,6,r:).so185 113Tolal

II

Eslimated
Hours ED

Estimated
TOTAI ED

Estmated
Tolal Hours

Estimated
Tolal Ev

Estimated Estimaled
Hours m 2

Pay RaleLasl Firsi

$ 129.5072 $ 666.00 1427t 9.25 45LisaGreenJudge $ 105.00s 288.75 1213 3320t 8.75All Judge s 288.75 7 $ 61.2513 3320$ 875Clerl
7 $ 61 2532 $ 280.0020$ 8.75Clerk s 61.2532 s 280.00 712$ 8.75 20Clert $ 52 50$ 280.00 612 32t 8.75 20Clert
6 $ 52.5032 s 280.0020 12$ 8.75Clerk I 280.00 6 $ 52.5020 12$ 8.75Clerk

! 2,6,r:1.$ 65 $ 575.75298185 113Total

-I
Eslimated
Tolal Ev

Estimated
Hours ED

Estimated
TotalED

Estmated
Hours \^/t 2

Estimated
Total HoursPay Rate

Estimated
LastPosition

s 129.50s 666.0015$ 9.25MarilynSodolakJudge $ 105.0012$ 8.75 25HorelicaAll Judge
7 t 6'1.2512$ 8.75Cbrk
7 I 61.2525 12$ 8.75CIerl
6 s 52.s012s 8.75Cleri(

12$ 8.75 25Clerk
52 3 a62.0O254 s 2,293.s0170 88Total

-I-

Boling Early Voting Election Day

Eslimated
Posilion

t$ 6-5 I

l

rlo:
0
0
0

T 2soroT-----ls ,8onoT-------
$ 280.00 I

=

T- 32 lr-j-..]T$ -Ti4E- :-r-il

s --I 6
< --T- a

First

$ 52 50

l38 l137
--57-.137
137

T--t50-l
t 32375 1$ 3r:Js l

T-1{ -l72

$ 313-?51
6tr c?!rs]



Posilion Last First
Estimated

Hours Wk '1

Estimated
Hours \ryk 2

Eslimaled
Hours EO

Eslimated
Total ED

Judge TBD $ 9.25 0 $ 14 $ 129.50

All Judge TAD $ 8.75 0 s 12 s 105.00

Cleri s 8.75 0 I 7 $ 61.25

Clerk $ 8.75 0 s 7 s 61.25

Clerk $ 8.75 0 $ 6 5 s2.50

Clerk s 8.75 0 6 $ 52.50

Total 0 0 0 52 3 462.00

citv of ElCamoo. ECISD. WCJC
clrv ol wharton. WISD. WCJC
c v ol EB. ESISO. WCJC
BMU'D. WCJC

Entity EV Total Ebctlon Day Locrliona ED Tolal
Wharton El Campo EB Whanon El Campo ES Bollnq

City of Wharton 881.17 s 881.17 191.92 $ 191.92

WISD 881 17 $ 881 17 191 92 $ 191.92

764.50 s 764.50 154.00 t 154.00

EB ISO 764.50 t 764.50 154.00 5 154.00

City of EC 881.17 $ 881.17 191.92 s 191.92

ECISD 881.17 5 881.17 191 92 s 1s1.s2

BMWD 231.00 $ 231 00

wcJc 881 17 881.17 764.50 I 2,526 83 191.92 15,1.00 s 768.83

Tola{ s 2.643.50 $ 2.643.50 $ $ 7,580.50 $ 575.75 $ 462 00 3 .t62.00 $ 2,075 50
$ 2,075.50

3

3
3
2

Est Tot l EV &
ED

$ 1,073.08
3 1,073 08
I 918.50
3 918.50
s 1.073.08
5 1,073.08
$ 231.00
3 3,295.67
s 9,656.00
s 9.656.00

E.rir""t"dT E"G"t d I
totatto,r.sl totatw 

I

ts-
la

231.00

$7713 50 l

_T
$ 575.75

Cty of EB

-- l rartl-



Attachment "D"
Part-time Personnel May 7 ,2022

Position EV Hours ED Hours Ttl Hours Rate Total

Trans ortation of E ui ment 3 3 6 $ 25.00 $ 150.00

Early Voting Ballot Board Judg e 0 4 4 $ 9.25 $ 37.00

Early Voting Ballot Board Alt 0 4 $ 8.7s $ 3s.00

Early Voting Ballot Board Clerk 0 4 4 $ 8.75 $ 35.00

Early Voting Ballot Board Clerk 0 4 4 $ 8.75 $ 35.00

Central Count Judge 0 4 $ 8.75 $ 35.00

Tabulating Supe rvtsor 0 4 4 $ 8.7s $ 35.00

Total $ 362.00

4

4


