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The Superintendent goals relate to items 2.1 and 2.2 of the recently approved Strategic Plan, as follows:

2.1  Develop a process to listen to the student voice.

Goal – By November 1, 2021, the Superintendent will establish and commence facilitation of a 
process whereby the Superintendent will meet at least twice a month with a group of five to ten 
students in grades 7 through 12 to collect their thoughts on the operations of the School 
District, as well as how the School District can improve.

2.2 Foster positive relationships through a collaborative working environment with all employees.

Goal – By December 1, 2021, the Superintendent will establish and commence facilitation of a 
process whereby the Superintendent will work collaboratively with employees to identify what 
the accomplishment of this goal looks and feels like, as well as the metric that will be used to 
establish a benchmark that will be used for monitoring progress.


