
 

Board Leadership & Visioning Retreat 
Sara Boucek/Facilitator 
Friday, December 13, 2019 5:30-8:00 PM 
District Office Conference Room 

 
1. Introductions - Your Why?!  

2. Building Blocks to Successful Board Governance. 

3. Developing Guiding Principles 

4. Governing Through Compromise and Consensus  

5. Leading with Courage and Conviction  
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