No.

UNITED INDEPENDENT SCHOOL DISTRICT

N AGENDA ACTION ITEM

Topic: Approval of Awarding Bids, Proposals, and Qualifications

Submitted by: Ms. Cordelia Flores-Jackson of: Purchasing Department

Approved for transmittal to school board: January 20, 2016

Recommendations:
Staff recommends the UISD board of trustees approve the following Bids, Proposals, & Qualifications as

presented:

Maintenance and Operations Department:

RFP 076-2015 Mowing Services for Veterans Memorial and New Campuses

RFP 080-2015 District Wide Interior & Exterior LED Lighting Retrofit at United Independent School District
(LoneStar) ,

RFP 084-2015 District Wide LED and NON LED Signs and Letters for Various Campuses and Departments

Rationale:
Staff has complied with all applicable federal, state and local purchasing policies and procedures in obtaining
pricing information for the items listed above. Staff is recommending the awards based on being the best

value to the district.

Budgetary Information:
The budget includes the funds for these purchases

Board Policy Reference and Compliance

CH local = Purchasing and Acquisition

CH legal = Purchasing and Acquisition

CV Local - Facilities Construction

CV Legal — Facilities Construction

CVB Legal — Facilities Construction — Competitive Seal Proposals




Summary of Recommendation(s)
January 20, 2016

Maintenance and Operations Department:
RFP 076-2015
Mowing Services for Veterans Memorial and New Campuses

RFP 080-2015
District Wide Interior and Exterior LED Lighting Retrofit at United Independent School District (Lone
Star)

RFP 084-2015
District Wide LED and NON LED Signs Letters For Various Campuses and Departments

Recommended Vendor(s)
Jose Moreno Olympia Landscaping

See Attached Tabulation

Recommended Vendor(s)
Sylvania Lighting Solutions

Est. Amount
$4,443,632.60

Recommended Vendor(s)
Laredo Rapid Signs LLC

See Attached Tabulation




Board Approval
Awarding of Bids/Proposals
January 20, 2016

RFP 076-2015 Mowing Services for Veterans Memorial and New Campuses

Recommendation:
Requesting approval to purchase from the best bidder(s)/ offer(s) meeting specifications as follows:

Vendor(s) Estimated Amount

Jose G Moreno See Attached Tabulation

Olympia Landscaping

Administration advertised on Sunday, October 25, 2015 and Sunday, November 1, 2015. Twenty - one (21)
proposals were emailed through the EBID Portal. Four {4) proposals were received on November 11, 2015, at 3:00
p.m. at the UISD Service Center Purchasing Department.

Budget Information;
2015-2016 Maintenance and Operations

Resource Personnel:

Juan A. Davila - Director of Maintenance and Operations
Juan Leza — Facilities Manager

Miguel Cardenas — Facilities Officer

Cordelia Flores — Jackson — Director of Purchasing

Jose C Narvaez — Procurement Officer




FOR CHILOREN

Juan A. Davila

- Director of Maintenance and Operations

Memorandum
TO: Ms. Cordelia Flores Jackson, Director of Purchasing
FROM: Juan A. Davila, Director of Maintenance & Operations

DATE: January 6, 2016

SUBJECT:  RFP 076-2015 MOWING SERVICES FOR VETERANS MEMORIAL AND
NEW CAMPUSES

After careful review of the tabulation information provided to me by your staff, for

RFP 076-2015 MOWING SERVICES FOR VETERANS MEMORIAL AND NEW
CAMPUSES. I recommend, for your consideration, based on, value to the district, ability to
perform or provide the needed services and materials,

JOSE G. MORENO OLYMPIA LANDSCAPE

for the 2015-2016 Fiscal Year. Awarding of this bid does not constitute or guarantee that
work or contracts will be given to the vendor/s mentioned above. This simply means that, if
awarded, they may be called upon during the award period to provide services or materials
to the district.

Please insure that this vendor has met all procurement and bid requirements and that all
references have been checked. If any reference checks conflict with the district in any way
please notify me to discuss these issues.

If you have any questions, please let me know.

3501 E Saunders — Laredo, TX 78041 - (956)473-7934 - Fax (956) 473-7951
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Board Approval
Awarding of Bids/Proposals
January 20, 2016

REP 080-2015 District Wide Interior & Exterior LED Lighting Retrofit at United Independent School
District

Recommendation:
Requesting approval to purchase from the best bidder(s)/ offer(s) meeting specifications as follows:

Vendor Amount
Sylvania Lighting Solutions $4,443,632.60

Administration distributed Twenty Two (22) Proposals and advertised on November 14, 2015 and November 135,
2015. Seven (7) proposals were received on December 9, 2015 @ 3:00 p.m. at the UISD Service Center Purchasing

Department.

Budget Information:
2016 Lone Start Project

Resource Personnel:

Eduardo Zuniga, Associate Superintendent

Enrique Rangel, Assistant Superintendent

Juan Davila, Director of Maintenance and Operations
Juan Leza, Facilities Manager

Cordelia Flores Jackson, Director of Purchasing
Karina Mendoza Guerra, Purchasing Manager




Enrique Rangel, P.E,
Assistant Superintendent for Facilities and Construction

Memorandum

TO: Cordelia F. Jackson, Director of Purchasing

FROM: Enrique Rangel, P.E., Assistant Superintendent for Hacilities and Construction

DATE: January 5, 2016

RE: RFP No. 080-2015, District-Wide Interior & Exterior LED Lighting Retrofit

The Facilities evaluation committee reviewed all proposals received for RFP No. 080-2015, District-Wide
Interior & Exterior LED Lighting Retrofit (Loan Star Project), and recommends approval of the proposal
submitted by Sylvania Lighting Solutions, in the amount of $ 4,443,632.60, as the best and lowest proposal
meeting specifications.

Sylvania Lighting Solutions submitted an initial proposal in the amount of $ 4,488,517.78, but afier further
negotiations by the Purchasing Dept., Sylvania Solutions reduced their proposal to a best and final amount of

$ 4,443,632.60, a reduction in the amount of $ 44.885.18.

The Facilities evaluation committee was composed of the following Administrators;
1. Juan Davila, Director of Facilities Maintenance & Operations
2. Enrique Rangel, Assistant Superintendent for Facilities and Construction

3. Juan Leza, Maintenance & Operations Manager
4. Eduardo Zuniga, CPA, Associate Superintendent for Student Support Services

If you have any questions, please let me know.

3501 E. Saunders — Laredo, TX 78045 - (956)473-7959 - Fax (956) 473-7951

g
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Board Approval
Awarding of Bids/Proposals
January 20, 2016

RFP 084-2015 District Wide LED and NON LED Signs and Letters for Various Campuses and Departments

Recommendation:
Requesting approval to purchase from the best bidder(s)/ offer(s} meeting specifications as follows:

Vendor(s) Estimated Amount
Laredo Rapid Signs LLC See Attached Tabulation

Administration advertised on Saturday, December 5, 2015 and Sunday, December 6, 2015. One Hundred Eleven
(111) proposals were emailed through the EBID Portal. Three (3) proposals were received on December 16, 2015,
at 3:00 p.m. at the UISD Service Center Purchasing Department.

Budget Information:
2015-2016 Maintenance and Operations

Resource Personnel:

Juan A. Davila — Director of Maintenance and Operations
Juan Leza — Facilities Manager

Miguel Cardenas — Facilities Officer

Cordelia Flores — Jackson — Director of Purchasing

Jose C Narvaez — Procurement Officer




FOR CHILDREN

Juan A, Davila
Director of Maintenance and Operations

Memorandum
TO: Ms. Cordelia Flores Jackson, Director of Purchasing
FROM: Juan A. Davila, Director of Maintenance & Operations

DATE; January 6, 2016

SUBJECT:  RFP 084-2015 DISTRICT WIDE LED AND NON LED LETTERS AND
SIGNS FOR CAMPUSES AND DEPARTMENTS

After careful review of the tabulation information provided to me by your staff, for

REFP 084-2015 DISTRICT WIDE LED AND NON LED LETTERS AND SIGNS FOR
CAMPUSES AND DEPARTMENTS. I recommend, for your consideration, based on, value
to the district, ability to perform or provide the needed services and materials,

LAREDO RAPID SIGNS & NEON, LLC

for the 2015-2016 Fiscal Year. Awarding of this bid does not constitute or guarantee that
work or contracts will be given to the vendor/s mentioned above. This simply means that, if
awarded, they may be called upon during the award period to provide services or materials

to the district.

Please insure that this vendor has met all procurement and bid requirements and that all
references have been checked. If any reference checks conflict with the district in any way
please notify me to discuss these issues.

If you have any questions, please let me know.

3501 E Saunders — Laredo, TX 78041 - (956) 473-7934 - Fax (956) 473-7951
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