Discipline/Completion
Rate

S.M.A.R.T.
Goal

Specific

ECISD should establish a
district-wide, uniform
discipline plan.

Measurable

Create a dlear, consistent policy
at each campus level:
Primary, Intermediate,

and Secondary.
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Attainable

Distrnct Administration, DCIT,
and CCIS will collaboratively
establish a uniform district
disciplina policy.

Realistic

Reduces classroom disruption
and provides students with
clear and consistent
expectations.

Time-bound

Establishment of Discipline
Plan for the beginning of the
2012-2013 academic year.
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