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Topic: Meeting and Decision-Making Efficiencies
Contact(s):
Presenter(s): Pam Roe, Chair

Karsten Anderson, Superintendent

Nature of Action Requested

Board Action
Board Information or Report X

Background Information

The number and length of board meetings, board workshops, and committee meetings are
problematic. To streamline decision-making, the Superintendent suggests revamping the entire
meeting schedule instead of making incremental changes.

e Onthe 2 and 4t Mondays of each month, conduct a workshop at 5:30 pm and a regular
meeting at 7:00 pm. The goal would be to finish by 8:00 or 8:30 each night. Workshops
would focus on issues to be discussed in-depth as well as operational issues such as
finance, personnel, and operations. Regular meetings would include items that require
board action.

o Agenda Committee meetings would be held on a day shortly after a regular meeting so
there could be additional time between the Agenda Committee and the next board meeting.

e The Negotiations Committee would still meet with certified bargaining groups or a staff
team could negotiate within parameters set by the board.

e Other committees would be disbanded.

Recommendation

The item is presented for discussion purposes only.



