TORNILLO INDEPENDENT
SCHOOL DISTRICT

Educating children today to be the leaders of tomorrow.

Human Resources Department
19200 Cobb Street
Tornillo, TX 79853
Phone 915.765.3026
Fax 915.765.3099

MEMORANDUM

To: Boardof Trustees
From: Lizeth Carroll, HumanResources/Compliandgirector
Subject:  ApprovalConsideratiorof StipendChartsfor the SchoolYear2025-2026
Date: Junels8, 2025
HISTORY:

Everyyear,the Boardof Trusteesadoptsa stipendchartthatservesasa guidefor administeringcompensatioffor athletic,
performingartsandacademicstipendsaswell assubstitutepay. The compensatioinformationprovidedis intendedo
implementiocal SchoolBoardpoliciesandgoalsaswell asstateandfederalregulationsStipendsareafixed amountadded
to basepayto compensatemployeedor extradutiesor specialcredentialsStipendsareusedto compensatéor something
aboveandbeyondthe standardob requirementssuchasspecialwork assignmentsupplementuties,or specialjob
credentials.

RATIONALE:

Attachedis therecommendedtipendlist with color codedrevisionswhich areasfollows:

Changesn red: Stipendhasbeenremoved
Changesn blue:New Stipend
Workingin Brown: RevisedWording

BUDGET IMPACT:

Theamountof the budgetimpactis subjectto position,and/orstipendbeingpaid.

ADMINISTRATIVE RECOMMENDATION:

Theadministrativeeecommendatiors to approvethe StipendChartaspresentedor the 2025-2026schoolyear.

Vision: Believe we can succeed, with pride we will achieve.
Mission: The mission of the District is to educate and inspire students in a safe and supportive environment which will result in
closing the achievement gap by preparing all students for college readiness and success in a global society.



	Rationale: Attached is the recommended stipend list with color coded revisions which are as follows:

Changes in red: Stipend has been removed
Changes in blue: New Stipend
Working in Brown: Revised Wording


	Administrative Recommendation: The administrative recommendation is to approve the Stipend Chart as presented for the 2025-2026 school year.
	Budget Impact: The amount of the budget impact is subject to position, and/or stipend being paid.

	History: Every year, the Board of Trustees adopts a stipend chart that serves as a guide for administering compensation for athletic, performing arts and academic stipends as well as substitute pay. The compensation information provided is intended to implement local School Board policies and goals as well as state and federal regulations. Stipends are a fixed amount added to base pay to compensate employees for extra duties or special credentials. Stipends are used to compensate for something above and beyond the standard job requirements, such as special work assignment, supplement duties, or special job credentials.
	Date: June 18, 2025
	To: Board of Trustees
	From: Lizeth Carroll, Human Resources/Compliance Director
	Subject: Approval Consideration of Stipend Charts for the School Year 2025-2026


