(%VC Wha.r ton County Board of Trustees
Junior College Agenda Item

Date of Board Meeting: September 19, 2023

Subject: Financial Aid Services Staff Augmentation

Recommendation: Approve the contract with Financial Aid Services to provide staff augmentation
services within the Office of Financial Aid.

Background and Rationale:

The College is in the process of hiring a full-time Director of Financial Aid. In the interim, it would be
beneficial to the continuity of office operations to provide augmented services through a contract
service provider. The College solicited and received information from 2 vendors: Financial Aid Services
(FAS) and Campus Works. After a review of the submitted information, FAS was identified as the
vendor that would be best suited to providing staff services, specifically with regard to their
experience working in Ellucian platforms.

The FAS contract includes 35 hours per week for 12 weeks, totaling $48,300. The Campus Works
contract includes six (6) months for services at $33,107 per month for a total of $198,642. We would
recommend acceptance of the FAS contract to aid in augmenting staff services.

Cost and Budgetary Support: $48,300 (FY 24 Unrestricted Budget)

Strategic Priority Alignment: M Student Success 0 Community Impact
M Resource Optimization [ Institutional Excellence

Resource Person(s): Amanda Allen, Ed.D.; Vice President of Strategy, Enrollment Mgmt, and Technology

Signatur

/ Sept, 2. 2025
i t-Level Supeonr Q@(OCAOW Date . /

President’s Approval:

Pre5|dent Date

POLICY DB (LOCAL)
08/01/2020
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FINANCIAL AID SERVICES, LLC
CONSULTING SERVICES AGREEMENT

This Agreement is entered into as of the last day all parties have signed, between Financial Aid Services, LLC,
("Financial Aid Services"), a Delaware limited liability company, and Wharton County Junior
College("College"), for the putpose of setting forth the terms and conditions by which Financial Aid Setvices
may provide certain consulting services to College.

ARTICLE I TERMS
By this Agreement:
A, Financial Aid Services agrees to petform for College the consulting services set forth in Appendix A

to this Agreement (the "Setvices"). Financial Aid Setvices shall provide the Setvices ditectly to
College only, and shall not be required to work with any competitor of Financial Aid Services in
connection with providing the Services hereunder. In addition, College agrees that there will be no
competitor of Financial Aid Services working in its financial aid office during the time that Financial
Aid Setvices is providing Setvices hereundet.

In connection with Financial Aid Setvices providing the Setvices, College shall perform those tasks
and assume those tesponsibilities specified in Appendix A to this Agreement ("College
Responsibilities"). College understands that Financial Aid Services' performance is dependent on
College's timely and effective satisfaction of College Responsibilities and timely decisions and
approvals by College.

College agtees to reimburse Financial Aid Services according to the schedule set forth in Appendix B
to this Agreement.

Financial Aid Services warrants that Services will be performed in a professional manner in
accordance with applicable professional standards and shall re-perform any work not in compliance
with this watranty brought to its attention within sixty (60) days after the work is performed. THE
PRECEDING IS FINANCIAL AID SERVICES' ONLY WARRANTY CONCERNING THE
SERVICES, AND IS MADE EXPRESSLY IN LIEU OF ALL OTHER WARRANTIES AND
REPRESENTATIONS, EXPRESS OR IMPLIED, INCLUDING ANY IMPLIED
WARRANTIES OF FITNESS FOR A PARTICULAR PURPOSE, MERCHANTABILITY OR
OTHERWISE. In any event, Financial Aid Services' liability with respect to this Agreement shall be
limited to actual money damages in an amount not to exceed the total amount paid by College to
Financial Aid Setvices fot the Setvices provided under this Agreement duting the most recent twelve
(12) months. College agrees that the foregoing shall constitute its exclusive temedy and that
Financial Aid Setvices shall not be liable for special, consequential or exemplary damages.

Upon the termination of this Agreement, Financial Aid Services agtees to end all further use and
utilization of, and to immediately return to College, without limitation, information, inventions,
products, material, papers, drawings, tabulations, reports, computer programs, other documents or
equipment, tools or facilities furnished by College or created or prepated by Financial Aid Services
pursuant to the provisions ot requitements of this Agreement. Notwithstanding the foregoing,
nothing in this Agtreement shall preclude Financial Aid Setvices from retaining a copy of its work

papers.
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F. During the course of providing the Setvices for College, each party may be given access to
information that (a) relates to the othet's past, present and future research, development, business
activities, products, services and technical knowledge, and (b) has been identified as confidential
("Confidential Information"). The Confidential Information of the other party may be used by the
receiver only in connection with the Services. Each patty agtees to protect the confidentiality of the
Confidential Information of the other in the same manner that it protects the confidentiality of its
own proprietary and confidential information of like kind. Access to the Confidential Information
shall be restricted to those of Financial Aid Setvices' and College's personnel on a need to know
basis. The Confidential Information may not be copied ot reproduced without the discloset's prior
written consent. All Confidential Information made available hereunder, including copies theteof,
shall be returned upon the first to occur: (a) completion of the Services, or (b) request by the
discloser. Financial Aid Setvices may retain, howevet, subject to the terms of this Section, copies of
the Confidential Information required for compliance with its quality assurance requirements, and
said copies shall be available to other Financial Aid Setvices employees on a need to know basis only.
Nothing in this Agreement shall prohibit or limit either party's use of information (including, but not
limited to, ideas, concepts, know-how, techniques and methodologies) (i) previously known to it, (ii)
independently developed by it, (iii) acquired by it from a third party which is not, to the acquirer's
knowledge, under an obligation not to disclose such information, or (iv) which is ot becomes
publicly available through no breach of this Agteement. In the event either party receives a
subpoena or other validly issued administrative or judicial process requesting Confidential
Information of the other party, it shall provide prompt notice to the other of such receipt. The party
receiving the subpoena shall thereafter be entitled to comply with such subpoena or othet process to
the extent permitted by law.

G. College and Financial Aid Services each shall indemnify, hold harmless and defend the other for,
from and against any and all claims, suits, damages, losses, liabilities, costs and expenses (including,
but not limited to, court costs and reasonable attorneys” fees), of any nature whatsoever (including,
but not limited to, property damage or loss, bodily injury or death), to the extent directly or indirectly
caused by the performance of their respective obligations under this Agreement, including, but not
limited to, any intentional misconduct or negligent acts or omissions of their respective directors,
officers, employees, subcontractors, agents or representatives. The party seeking performance under
this Article I.G. shall promptly notify the other patty of the matter giving rise to the indemnification
claim and provide reasonable cooperation in the tesolution of this matter. No party shall settle a

claim against the other party without such other party’s consent, which shall not be unreasonably
withheld.

H. Financial Aid Setvices reserves the right to determine which of its personnel or independent
consultants shall be assigned to petrform the Services, and to replace or reassign such personnel or
independent consultants duting the term heteof; provided, however, that it will, if practicable, subject
to scheduling and staffing considerations, honor College's request for specific individuals.
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L College acknowledges that in the course of petformance hereunder Financial Aid Setvices may use
products, matetials or methodologies proptietaty to Financial Aid Services. College shall have or
obtain no tights in such proptietaty products, materials and methodologies.

] Without ptejudice to any other rights or temedies available at law or in equity, either party may
withhold or suspend in whole or in part, petformance hereunder and/ot terminate this Agreement if
(i) the other patty fails to comply with any matetial terms ot conditions of this Agreement, including
payment obligations and fails to cure such nonperformance within fifteen (15) calendar days
following written notice of such failure, or (ii) a banktuptcy, insolvency, receivership, liquidation,
dissolution, or similar proceeding is instituted by or against either party which is not discharged or
cotrected within fifteen (15) calendar days of the occurrence. In the event of a termination, College
shall pay Financial Aid Setvices for all Setvices rendered and expenses incurred by Financial Aid
Setvices ptior to the date of termination. Further, College shall pay Financial Aid Services for any
demobilization or other costs resulting from such termination.

K. Financial Aid Setvices has adopted a drug-free wotkplace, and utilizes various alcohol and drug
scteening programs to identify applicants, employees and independent contractors who abuse alcohol
ot drugs. Such testing may be requited of all applicants. Testing may also be done on a random basis
for all employees and independent contractors, and whenever Financial Aid Services determines that
such testing is needed in a particular situation, such as pootr job performance, neat or actual
accidents, ot an employee or independent contractor exhibits possible symptoms of alcohol or drug
abuse. Financial Aid Setvices prohibits employees and independent contractors from: a. Selling any
drug ot alcohol, including presctiption drugs, unless the employee or independent contractor is
legally entitled to do so; b. Possessing any alcoholic beverage or unlawful drug while on duty, on
College property, on Financial Aid Services property, ot attending a conference; c. Using any illegal
dtug at any time, which would include use of prescription drugs prescribed for someone else or
contrary to presctibed doses; d. Using any substance which runs a risk of adversely affecting job
petformance. This includes use both off and on duty.

L. Financial Aid Setvices does not disctiminate on the basis of sex, race, colot, religion, creed, age,
national otigin, ancestty, pregnancy, matital status or patental status, sexual otientation, or disability.

ARTICLE IT MISCELLANEOUS

A. Assignment/Subcontract. This Agreement will inure to the benefit of and be binding upon the
parties and their respective successors; provided, however, that:

1 The Agreement may not be assigned in whole or in part by Financial Aid Services without
the ptior express wtitten consent of College, which consent will not be unreasonably
withheld; provided, however, that Financial Aid Services shall have the right without the
consent of College to assign its rights and obligations hereunder to any Financial Aid
Setvices affiliated entity ot to subconttact its obligations to any Financial Aid Setvices
affiliated entity.

2. College shall not assign any rights or obligations under the Agreement in whole or in part
without the ptiot exptess written consent of Financial Aid Setvices, which consent will not
be unreasonably withheld.
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B. Amendment. Except as otherwise provided in this Agreement, this Agreement may not be varied
by oral agreement, but only by an instrument in writing executed by both patties.

C. Waiver of Rights. No failute by any patty to exetcise, ot any delay in exercising, and no course of
dealing with respect to any right of such party or any obligation of any other party under this
Agreement will operate as a waiver thereof, unless, and only to the extent, agreed to in writing by all
parties hereto. Any single or partial exetcise by any party of its rights shall not preclude such party
from any other or further exetcise of such tight ot the exetcise of any other right. Any single or
pattial waiver by any party of any obligation of any other party under this Agreement will constitute a
waiver of such obligation only as specified in such waiver and will not constitute a waiver of any
other obligation.

D. Cumulative Remedies. Except as otherwise provided in this Agreement, no remedy by the terms
of this Agreement conferred upon or reserved to a party is intended to be exclusive of any other
temedy, but each and evety such remedy shall be cumulative and in addition to every other remedy
given under this Agreement ot existing at law or in equity ot by statute on or after the date of this
Agteement including, without limitation, the right to such equitable relief by way of injunction,
mandatoty ot prohibitory, to prevent the breach ot threatened breach of any of the provisions of this
Agreement or to enforce the performance hereof.

E. Resolution of Disputes. In the event of any dispute or disagreement between the parties hereto,
either with respect to the interpretation of any provision of this Agreement or with respect to
petformance hereundet, each of the parties will appoint a designated officer or agent to meet for the
putpose of endeavoring to resolve such dispute ot to negotiate for a modification to such provision.
No formal proceedings for the judicial tresolution of such dispute may be commenced until the
designated officers or agents have reasonably discussed the provision or performance in question and
have concluded in good faith that amicable resolution through continued negotiation of the matter at
issue does not appear likely.

F. Severability. Any provision of this Agreement which is held to be prohibited, unenforceable, or not
authotized by any coutt of competent jutisdiction will, as to such jutisdiction, be ineffective to the
extent of such prohibition, unenforceability, or non-authorization without invalidating the remaining
provisions heteof or affecting the validity, enforceability, or legality of such provision in any other
jurisdiction.

G. Governing Law; Venue; Entire Agreement. Except to the extent that this Agreement may be
governed by Federal law, this Agreement is governed by, interpreted, construed and enforced in
accordance with the laws of the State of Geotgia, without reference to its principles of conflict of
laws. A lawsuit under this Agreement shall only be brought in a court of competent jurisdiction
located within the State of Georgia.

This Agreement constitutes the entire agreement between the parties and supersedes any and all prior
agreements, wtitten ot otal, not incorporated herein, with respect to the subject matter of the
Agtreement.  All ptior writings, cotrespondence, memoranda, agreements, representations,
statements, warranties, covenants, negotiations, and undertakings, express or implied, of any kind or
character whatsoevet with tespect to the subject matter of this Agreement are superseded.

H. Notices. Any notice tequited ot permitted by this Agreement shall be in writing and shall be
deemed to have been given if sent by fitst class mail, overnight cartiet, facsimile, or personal delivery,
addressed (i) if to Financial Aid Setvices, to the attention of President, Financial Aid Services, 180
Interstate Notrth Parkway, Suite 550, Atlanta, Georgia, 30339, (ii) if to the College, at the address
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K.

indicated in this Agreement, or (i) at such other address as the party to be notified has designated
upon reasonable notice. Notices made pursuant to this paragraph by facsimile, overnight cattier, or
personal delivery will be deemed to be effective upon receipt. Notices made pursuant to this
paragraph by first class mail will be deemed to be effective on the fifth business day following the
mailing of such notice.

Confidential/Proprietaty Materials. The terms and conditions of this Agreement shall be
considered confidential. All materials, procedures, wtitten instruments, files, and records developed
by either party specifically for use under this Agreement are and shall be treated as proprietary in
nature. Each party to this Agreement has developed ot may develop matetials, procedures, written
instruments, files, or records which may be similar to those involved in this Agreement. Neither
party to this Agreement shall have or acquite any proptietary or any other right whatsoever in any
such materials, procedures, written instruments, files, ot tecords developed by the other patty.
Neither party to this Agreement may benefit from, deal in, sell, license, publish, use, ot otherwise
exploit for any purpose those matetials, procedutes, written instruments, files, or records developed
by the other party except as expressly provided in this Agreement. This Agreement shall not in any
way restrict the right of each party, for its own exclusive benefit, to deal in, sell, license, publish, use,
or otherwise exploit for all purposes those materials, procedures, written instruments, files, or
records developed by it. The Family Educational Rights and Privacy Act (FERPA) is a Federal law
that sets out requirements designed to protect the privacy of education records, both financial and
academic.  Financial Aid Services’ policy relating to the confidentiality of such records and
information is in keeping with FERPA and as such, Financial Aid Services will comply with FERPA.

No Recourse. No recourse under or upon this Agreement or any claim based thereon or in respect
thereof shall be had against any incorporator, member, officer, employee, or trustee, as such, past,
present, ot future, of a party or of any successor otrganizations, either directly or through a party or
any successor organizations. This Agreement is solely a corporate obligation and no personal liability
against any incorporator, member, officer, employee, or trustee, past, present, or future of the parties
shall attach through a party or any successor corporations, because of this Agreement.

Mitigation of Damages. In the event that a party is unable to perform any obligations atising
under this Agreement, such party shall exercise its best efforts to mitigate and remedy any and all
injury sustained by the other patty.

Execution. This Agreement may be executed in multiple counterparts, each of which shall be
deemed to be an original. This Agreement may be executed via facsimile and the facsimile signature
of any party shall be considered valid, binding and effective for all purposes.

Interptetation/Construction. In this Agreement unless the context otherwise requires:

1. Any headings preceding the texts of the several articles and sections of this Agreement, and
any table of contents or matginal notes appending to copies hereof, shall be solely for
convenience of reference and shall not constitute a part of this Agreement, nor shall they
affect its meaning, construction or effect.

2, In the event of any inconsistency between the terms and conditions of any Schedule
attached hereto and the provisions of this Agreement, this Agreement will prevail.

The parties agtee that each party and its counsel reviewed this Agteement and that the normal rule of
consttuction to the effect that any ambiguities are to be resolved against the drafting party shall not
be employed in the interpretation of this Agreement or any amendments, Schedules, exhibits, or
addendums theteto.
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N. Authority. The parties represent that the undersigned are duly authorized representatives of the
patties.

O. Independent parties. The parties agree that no legal relationship of any kind exists as a result of
this Agreement, other than the covenants expressly contained herein. This Agreement shall not
constitute, create, give effect to or otherwise imply a joint venture, partnership or business
otganization of any kind. The patties to this Agreement are independent parties and the personnel of
one party shall not be deemed the petsonnel of the other. Each party shall be solely responsible for
payment of all compensation owed to its personnel, including payment of any taxes related to
employment and workers’ compensation insurance. Neither party accepts any responsibility for the
employees of the other, and neither shall have any obligation or right to discipline, suspend or
terminate the employees of the other party. College shall make an independent determination
regarding discipline or termination of its employees, and said determination shall not be based
ptimarily on any information provided by Financial Aid Services in connection with its duties
hereunder. College shall indemnify and hold harmless Financial Aid Setvices from any and all claims,
costs and expenses incurred by Financial Aid Services in connection with any actions brought by or
involving any of Colleges employees. Financial Aid Setvices shall indemnify and hold harmless
College from any and all claims, costs and expenses incutrred by College in connection with any
actions brought by or involving any of Financial Aid Setvices’ employees. Nothing in this
Agtreement shall grant to either party any right to make commitments of any kind or to create any
obligation for or on behalf of the other without the prior written consent of the other party, except
to the extent stated hetein.

P. Force Majeure. If a party is delayed from completing performance of any or all of its obligations
under this Agreement by an act of God or any other occurrence beyond its reasonable control, then
performance shall be excused for as long as it is reasonably necessary to complete performance.

Q. Litigation Costs and Attorney Fees. If any action, at law or equity, including an action for
declaratory relief, is brought to enforce or interpret this Agreement, then the prevailing party shall be
entitled to recover its reasonable costs, expenses, and attorney fees from the other party, in addition
to any other relief that may be awarded.

R. Non-Solicitation By College. Beginning on the Effective Date and continuing for a petiod of one
(1) year after the expiration or termination of this Agreement, College shall not, without Financial
Aid Setvices’ prior written consent (which consent may be withheld at Financial Aid Services” sole
discretion), seek to enter, negotiate with the intent to enter, or enter into any contract (including, but
not limited to, an employment contract, facilities management contract or consulting contract, and
whether oral or written) with (i) any employee or former employee of Financial Aid Services who
petformed work under this Agtreement (a "Financial Aid Services Employee"), (ii) any person, firm,
corporation ot enterprise by which the Financial Aid Services Employee is employed or with which
such Financial Aid Services Employee is affiliated (including, but not limited to, as a consultant,
shareholder, member, pattner, officer or director) ("Financial Aid Setvices Employee's New Firm") or
(ilf) any consultant ot independent contractor of Financial Aid Setvices who is engaged by Financial Aid
Setvices to petform services under this Agreement or any amendment to this Agreement (a “Financial
Aid Setvices Contractor”), whereby the Financial Aid Setvices Employee, Financial Aid Services
Employee's New Firm or Financial Aid Services Contractor would provide to College all or patt of the
services provided by Financial Aid Services to College under this Agreement. It shall be a violation
of this provision if College shall approach any Financial Aid Setvices Employee or Financial Aid
Services Contractor for the purpose of attempting to negotiate with any Financial Aid Services
Employee or Financial Aid Services Contractor to offer employment to any Financial Aid Services
Employee ot Financial Aid Services Contractor with whom College would be barred by this
provision from employing.
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In the event of a breach of the provisions of this Section, Financial Aid Setvices may, without
requitement for following the procedutes set out in Article II, take any and all remedies at law or in
equity to enforce the provisions of this Section, including, but not limited to, seeking injunctive relief
to enforce adherence to the provisions of this Section. The parties acknowledge that it will be
difficult, if not impossible, to determine damages caused by violation of the provisions of this
Section and a remedy at law may not be adequate, and therefore Financial Aid Services may seek
injunctive relief without having first to seek a remedy at law.

S.  Non-Solicitation By Financial Aid Setvices. Beginning on the Effective Date and continuing for
a petiod of one (1) year after the expiration ot termination of this Agreement, Financial Aid Services
shall not, without College’s prior written consent (which consent may be withheld at College’s sole
discretion), enter into any contract (including, but not limited to, an employment contract, facilities
management contract or consulting contract) with (i) any employee or former employee of College (a
"College Employee") or (ii) any petson, fitm, corporation or enterprise by which the College
Employee is employed or with which such College Employee is affiliated (including, but not limited
to, as a consultant, shareholdet, pattnet, officer ot directot) ("College Employee's New Firm"),
wheteby the College Employee ot College Employee's New Firm would provide services to Financial
Aid Setvices, ot another on behalf of Financial Aid Setvices.

In the event of a breach of the provisions of this Section, College may, without requirement for
following the procedures set out in Atticle II, take any and all remedies at law or in equity to enforce
the provisions of this Section, including, but not limited to, seeking injunctive relief to enforce
adherence to the provisions of this Section. The patties acknowledge that it will be difficult, if not
impossible, to determine damages caused by violation of the provisions of this Section and a remedy
at law may not be adequate, and therefore College may seek injunctive relief without having first to
seek a remedy at law.
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IN WITNESS WHEREOF, Financial Aid Setvices, LLC and the College have each caused this insttument to
be executed by their respective duly authorized officers and to take effect as of the date below written.

WHARTON COUNTY JUNIOR COLLEGE FINANCIAL AID SERVICES, LLC

By: By:
Authorized Signature Kashif Mahmood
Title: Senior Vice President of Finance
Printed Name
Title
Address
City, State, Zip

Federal Title IV College Code

Date Date

INVOICES TO BE SENT TO:

Will a2 Purchase Order be issued under this
Agreement? Yes No

Printed Name

Printed Title

Address

City, State, Zip

E-Mail Address

Phone Number
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Appendix A
Services and Responsibilities

As noted in Article LA, of this Agreement, activities not specifically mentioned are the responsibility of
College unless College and Financial Aid Setvices mutually agtee to assign tesponsibility to Financial Aid
Setvices. These changes will be reflected in an amendment to this Agreement. Additional responsibilities
may requite a reevaluation of project price.

Financial Aid Services agrees to:

1; Provide interim staffing consulting for one position as outlined in the proposal in Appendix D for

12-week period at 35 hours per week that the parties will mutually agree upon a start date.

2 A required weekly report will be provided to the College by the consultant or consulting team.

College agtees to:

1. Specify designated College contact petson(s).

2. Respond to information requests by Financial Aid Services within two (2) business days.

& Make available all necessary files and documents.

4. Supply Financial Aid Setvices personnel with suitable office space, desks, storage, furniture and other

normal office equipment support, including computer machine time, telephone setvice, postage,
copying, typing and general office supplies which may be necessary in connection with Financial Aid
Setvices' performance of the Services at College's premises.
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Appendix B
Schedule of Fees

1. The fee for Services rendered pursuant to this Agreement shall be:

e §115 per hour per intetim financial aid consultant at the seniot associate consultant level.
o Estimated cost for 12-week at 35 hours a week = $48,300
o This initial contract shall not exceed $50,000.

2, College shall reimburse Financial Aid Setvices for reasonable expenses incurred by Financial Aid
Services in the performance of the Services. Such expenses shall include, but shall not be limited to:

»  Travel, transportation, parking, meals, and lodging
»  Shipment/retutn shipment of recotds ot computet equipment

3. College agtees to pay Financial Aid Services on a timely basis. Financial Aid Setvices' invoices shall
be mailed on the 15% and at the end of each month and are due and payable upon receipt. If
payment is not received within thirty (30) calendar days of the date the invoice was mailed, the
account is subject to:

a. A late charge of the greater of one-half percent (0.5%) (six percent (6%) per annum) on the
unpaid balance or $10.00 per month on the unpaid balance, and”

b. Interruption of activities set forth in Appendix A to this Agreement.
4. College agrees that if this Agreement extends beyond one (1) year, the fees as set forth above shall be

reviewed on an annual basis and, if FAS has increased its fees to similar clients for similar wotk, the
fees as set forth above shall be reviewed.
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FINANCIAL AID SERVICES, LL.C
CONSULTING SERVICES AGREEMENT

Appendix C
U.S. Department of Education Required Language

As trequited by 34 C.F.R. 668.25(c), Financial Aid Setvices agrees to:

1.

Comply with all statutoty provisions of ot applicable to Title IV of the Act, all regulatory
provisions prescribed under that statutory authority, and all special arrangements,
agreements, limitations, suspensions, and terminations entered into under the authority of
statutes applicable to Title IV of the Act, including the requirement to use any funds that
Financial Aid Services administers under any Title IV, Act program and any interest or other
earnings thereon solely for the purposes specified in and in accordance with that program;

Refer to the Office of Inspector General of the U.S. Department of Education for
investigation of any information indicating there is reasonable cause to believe that the
University might have engaged in fraud or other criminal misconduct in connection with the
University’s administration of any Title IV, Act program or an applicant for Title IV, Act
program assistance might have engaged in fraud or other criminal misconduct in connection
with his or her application;

Be jointly and severally liable with the University to the Secretary of the U.S. Department of
Education for any violation by Financial Aid Setvices of any statutory provision of or
applicable to Title IV of the Act, any regulatory provision prescribed under that statutory
authority, and any applicable special arrangement, agreement, or limitation entered into
under the authority of the statutes applicable to Title IV of the Act;

In the case Financial Aid Setvices disburses funds (including funds received under the Title
IV, Act programs) ot delivers Federal Stafford Loan or Federal Unsubsidized Stafford Loan
proceeds to a student —

a. Confirm the eligibility of the student before making that disbursement or delivering
those proceeds; and

b. Calculate and pay refunds and repayments due a student, the Title IV, Act program
accounts, and the student’s lender under the Federal Stafford Loan, Federal PLUS,
and Federal Unsubsidized Stafford programs in accordance with the University’s
refund policy, the provision of 34 C.F.R. “668.221 and 668.22, and applicable
program requirements; and

If Financial Aid Services or the University terminates this Agreement, or if Financial Aid
Setvices stops providing setvices for the administration of a Title IV, Act program, goes out
of business, ot files a petition under the Bankruptcy Code, Financial Aid Services shall return
to the University all —

a. Records in Financial Aid Services’ possession pettaining to the University’s
participation in the program ot programs for which setvices are no longer provided; .
and

b. Funds, including Title IV, Act program funds, teceived from or on behalf of the

University ot the University’s students for the purposes of the program or programs
for which services are no longer provided.

Financial Aid Services, LLC
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Appendix D

Interim Staffing Proposal- Revised September 1, 2023

Wharton County
Junior College

Wharton County Junior College: Interim

Staffing Proposal

OFAS

AUGUST 29, 2023 (REVISED 9.1.2023)

I

Interim Staffing: Scope of Service

OFAS

Banner:

* The Interim Director of Financial Aid or Associate Director will:

« Actively participate in packaging student financial aid offers

* Assist with Student Financial Aid Counseling Appointments

* Manages and reports on all grants

» Manages all aspects of federal reporting including FISAP, ECAR, and program reviews
Responsible for fund spend-down, draw-down coordination, over-awards, and reconciliation
= Serves as a VA School Certifying Official
Calculates, processes, and sends notifications on Return to Title IV (R2T4)
Development and maintenance of all Automatic processes
Yearly Banner set-up
Yearly student budget creation and net price calculator
Audit and compliance review preparation and college representation, both FA and VA
Ellucian update management and testing of IT upgrades
Other processing related duties as needed

Services rendered in a remote capacity provided by a financial aid consultant with experience using

Financial Aid Services, LLC Page 12 of 13 C:\Users\allena\AppData\Local\Temp\Tempfd54929a-d97f-4334-8424-
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OFAS
N

Remote Interim Staffing: Fees and Terms

*$115 per hour at the Associate Consultant Level or Consultant Level for an interim Financial Aid
Director role or Associate Director for 12 weeks (35 hours a week) *
* Estimated cost for 12 weeks @ 35 hours a week= $48,300

* Set up fee of $2,500 (WAIVED)

*Minimum engagement of 12 weeks full-time with the ability to extend assignment in 8-
week(minimum) increments.

*Interim staff member will need remote access to the systems and network necessary to perform
the Scope of Services

*Proposal valid for 30 days

*Travel expenses not included (college is responsible for approved travel expenses)
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