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Rating Scale: 

E-Exceptional  Progress exceeds expectations and criteria noted in the instrument 

P-Proficient  Progress meets the expectations and criteria noted in the instrument 

N-Needs Improvement  Progress does not meet the expectations and criteria noted in the  

      instrument 

U-Unsatisfactory Progress is unsatisfactory in meeting the expectations and criteria 

   noted in the instrument 

*District Priority Goal-Improvement of the District Academic Instruction Program 

The District TAPR (Texas Academic Performance Report), STAAR scores for all grade levels and 

subjects at or above the Region VII average, and Dropout/Completion Rate will be used to 

determine if the District Academic Instruction Program has improved. 

*Superintendent Priority Performance Goal-Improvement of the District Academic Instruction 

Program 

The District and all three campuses will be rated as “Met Standard”, STAAR scores for all grade 

levels and subjects at or above the Region VII average, a dropout rate of 5% or lower and a 

completion rate of 87% or higher. 

*Rating- 

*Comments- 

    


