ALEDO INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES
SPECIAL MEETING
July 21, 2014
MINUTES

BOARD MEETING
A Special Meeting of the Board of Trustees of the Aledo Independent School District was held on Monday, July 21, 2014, beginning
at 6:00 P.M. in the Aledo 1.S.D. Board Room with the following members present: President Jay Stringer, Steve Bartley, Bobby
Rigues, and Dr. David Tillman. Hoyt Harris arrived at 6:33 P.M.
AGENDA
President Jay Stringer called the meeting to order at 6:16 P.M.
President Jay Stringer determined a quorum was present at this time.
Dr. Derek Citty, Superintendent, presented and held discussion on the 2014-15 District goals. He explained the three focus areas this
next school year will be to close the performance gaps with English as a Second Language, Economically Disadvantaged, Hispanic,
and Special Education students, all details in the general growth of the District, and Community Engagement with a new program
called Bearcat Academy. He also shared that goals have been set with the principals to increase student attendance rates to 97.5%.

At 6:48 P.M., the Board was called into executive session by President Jay Stringer, after citing Texas Government Code Section
551.074 to hold the formative superintendent conference.

The meeting was declared in open session by President Jay Stringer at 7:06 P.M. with no action taken.

President Jay Stringer adjourned the meeting at 7:07 P.M.

SECRETARY PRESIDENT

APPROVED , 2014.




