
Board Report 
Reagan Elementary                  February 17, 2025 

 
 

● Attendance lower due to significant sickness, including staff; utilizing all 

substitute options as well as staff doing a great job taking on additional duties to 

cover all assignments 

● Tutoring began week of 1/28; involves more than 45 kids and 7 teachers 

● Continuing to narrow instructional focus to STAAR prep only 

● Several observations and walkthroughs weekly; focusing on active instruction 

which is centered on student engagement in classroom tasks 

 

 

Upcoming: 

● MOY benchmarks week of 2/17 - will adjust tutoring and in-class small groups 

after 
 


