SOUTH SAN ANTONIO INDEPENDENT SCHOOL DISTRICT

Agenda Item Summary

Meeting Date:  January 22, 2020
Purpose: Presentation/Report [ Recognition L Discussion/ Possible Action

[J Closed/Executive Session [ Work Session [ Discussion Only X Consent

From: Connie Prado, Board of Trustees President

Item Title: The Board collectively, and trustees individually, shall not perform or appear to perform any
of the roles delegated to the Superintendent.

Description:

Lone Star Governance is a continuous-improvement model for governing teams-boards in collaboration
with their superintendents-who choose to focus intensely on improving student outcomes.

Board Constraint 1 The Board collectively, and trustees individually, shall not perform or appear to
perform any of the roles delegated to the Superintendent.

Historical Data:

Board Constraint 1 has previously been reported in September 2019.

Recommendation:

N/A—report only

District Goal/Strategy:

Strategy 1 We will engage all school community members through transparency and effective
communication to promote a positive perception and create a strong brand.

Funding Budget Code and Amount: CFO Approval
N/A

APPROVED BY: SIGNATURE DATE

Chief Officer:

Superintendent:
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Board Constraint 1

The Board collectively, and trustees individually,

shall not perform or appear to perform any of the
roles delegated to the Superintendent.




