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Discussion Points

• COVID‐19 and its impact on 19‐20
• ADA and Student Weights
• Fiscal Impact of Decreased Student Counts
• Tax Collections
• Procurement Process and Unused Budgets
• Comments and Questions



Original 3rd Six Weeks 2019-2020 Final* Variance at 3rd Final* Variance
Refined ADA 7,753.744 7,594.645 7,430.293 (159.10) (323.45)
High School ADA 2,179.199 2,201.650 2,092.012 22.45 (87.19)
Homebound 0.367 0.330 0.634 (0.04) 0.27
Speech 17.216 17.679 17.473 0.46 0.26
Resource Room 46.889 48.845 54.746 1.96 7.86
Self Contained Mild/Moderate/Severe 73.397 73.615 71.448 0.22 (1.95)
Mainstream ADA 360.273 366.262 373.709 5.99 13.44
Career and Tech FTE 590.521 577.635 549.344 (12.89) (41.18)
Students Completing Electronic Course (DP) 0.000 0.000 0.000 0.00 0.00
Students Completing Electronic Course (ADP) 0.000 0.000 0.000 0.00 0.00
Comp Ed Old Law 8,127.601 8,127.601 8,127.601 0.00 0.00
ED Census Block 1 0.000 12.000 24.000 12.00 24.00
ED Census Block 2 1,226.000 23.000 941.000 (1,203.00) (285.00)
ED Census Block 3 381.000 1,477.000 1,434.000 1,096.00 1,053.00
ED Census Block 4 472.000 2,425.000 2,511.000 1,953.00 2,039.00
ED Census Block 5 6,050.000 3,778.000 2,809.000 (2,272.00) (3,241.00)
FTE of Pregnancy Related Services 1.577 2.562 2.747 0.99 1.17
Bilingual ADA New Law 1,305.767 1,146.368 1,146.368 (159.40) (159.40)
Bilingual ADA - Dual Immersion (New) 0.000 0.000 0.000 0.00 0.00
Bilingual ADA - Non-LEP 0.000 0.000 0.000 0.00 0.00
Dyslexia Enrollment 240.000 234.000 234.000 (6.00) (6.00)
Early Education ADA 2,693.000 2,452.000 2,452.000 (241.00) (241.00)
CCMR ED Grads 0.000 0.000 0.000 0.00 0.00
CCMR Non-ED Grads 0.000 0.000 0.000 0.00 0.00
CCMR SPED Grads 0.000 0.000 0.000 0.00 0.00
Gifted and Talented Enrollment 387.687 387.687 584.000 0.00 196.31
Public Ed Grant Student ADA 0.000 0.000 0.000 0.00 0.00
New Instructional Facility Allotment ADA 0.000 0.000 0.000 0.00 0.00
Additonal Required 19-20 Min. Salary 0.000 0.000 0.000 0.00 0.00
# of Recognized Teachers 0.000 0.000 0.000 0.00 0.00
# of Exemplary Teachers 0.000 0.000 0.000 0.00 0.00
# of Master Teachers 0.000 0.000 0.000 0.00 0.00
ADA of Students in Dropout Recover School 0.000 0.000 0.000 0.00 0.00
# of Full-Time Employees 338.080 338.080 1,300.000 0.00 961.92

Variances in Funding Elements



Teacher Incentive Allotment Update
April 22, 2020



Health Insurance Update
April 22, 2020



Compensation Plan Update
April 22, 2020



Staffing Study
April 22, 2020



Budget Presentation
April 22, 2020



COVID-19 Provisions
April 22, 2020



Agenda

1. Introduction and Opening Comments
2. Survey Results
3. Budget Calendar
4. Current Budget

• HB3
• Remainder of Budget Year

5. 2020‐2021 Budget
• HB3 (continued)
• Developmental Elements
• Compensation Plan (Salaries and Benefits)
• COVID‐19
• Fund Balance Discussion

6. HR Process and Timelines
7. Procurement Process and Timelines
8. Next Steps
9. Closing Comments and Questions



2020-2021 Budget Calendar

September 16th Budget Committee Meeting (1st Six Weeks)* Budget Committee

September 18th Approve Reappropriations from 2019-2021* Board of Trustees

November 18th Budget Committee Meeting (2nd Six Weeks)* Budget Committee

December 18th Adopt Staffing 2021-2022 Staffing Standards* Board of Trustees

January 13th Budget Committee Meeting (3rd Six Weeks)* Budget Committee

January 22nd Approve Fund Balance Assignments* Board of Trustees

January 22nd Approve Audit Presented to the Board Board of Trustees

April 13th Budget Packets to Principals and Department Heads CFO and HR

April 15th Budget Meetings with Campuses and Departments CFO and HR

April 22nd Budget Committee Meeting (4th Six Weeks) * Budget Committee

April 29th Campus and Departmental Budgets due to CFO Campuses and Depts.



TBD Budget Committee Meeting (5th Six Weeks) * Budget Committee

April 30th Deadline for Preliminary Values from CAD Central Appraisal District

May 15th Budget Presented to Superintendent CFO and HR

May 20th Board Workshop on Budget Board of Trustees

TBD Budget Committee Meeting (6th Six Weeks) * Budget Committee

June 17th Board Workshop on Budget Board of Trustees

June 17th Adopt 2020-2021 Compensation Plan Board of Trustees

July 25th Deadline for Certified Values Central Appraisal District

August 9th Publish Notice to Discuss Budget and Tax Rate CFO

August 19th Adopt Budget Board of Trustees

August 19th Set Tax Rate Board of Trustees

August 19th Final 2019-2020 Budget Amendments Board of Trustees

September 16th Approve Reappropriations from 2019-2020* Board of Trustees

October 21st Adopt the Tax Roll as Certified by Tax Assessor Board of Trustees



Developmental Budget Assumptions

• Enrollment and ADA

• Tax Values and Subsequent Collections

• Comp Ed Census Block Data

• State Property Values



Developmental Budget Assumptions

• Enrollment and ADA
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Developmental Budget Assumptions

• Tax Values and Subsequent Collections
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100,800.00Revenue Sources

Local Revenue State Revenue Federal Revenue Interfund Transfers



67,646,638.60

8,070,518.00

4,357,651.40

1,436,512.00

3,919,928.00Expenditures

Salaries and Benefits Contracted Services Materials and Supplies General Supplies Capital Outlay



Biennium Update
April 22, 2020


