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2024-2025 Teacher Leadership Cohort

“I appreciated the 
opportunity to work 
with and learn from 

others. 
I made connections 

with people from 
other campuses 

that will prove 
lasting.” 



Teacher Leadership Cohort Meetings
● Professional learning to build leadership 

capacity  in current and future roles.

● Collaboration  with other leaders from 
across the District.

● Opportunity to learn & grow from 
exemplary leaders.

“I looked forward to each meeting because I left feeling 
empowered and encouraged. Every meeting was positive and it 
felt productive because I was learning more about something 

I'm passionate about. Thank you for pouring into us!”



Teacher Leadership Cohort Action Research
● Collaborate with cohort members to conduct action 

research project on topic of interest
○ Differentiation
○ High Level Questioning/Academic Discussion
○ Learner Engagement
○ Meaningful Work/Learning Connections

● Curate & synthesize research

● Apply strategies in classroom

● Obtain feedback from the C&I Team 

● Present findings and reflections to TLC Cohort

“I really enjoyed the guest speakers, 
book recommendations, and getting 
to see everyone's final presentations!  
It was all together GREATNESS!”



Teacher Leadership Cohort Impact
“TLC provided me with the opportunity to connect with a broader network of 
individuals within the district and gain a deeper understanding of the positive things 
taking place. It had a similar impact on me as rounds, fostering meaningful 
interactions and insights.”

“I really enjoyed the guests and the knowledge and resources Dr. Crissey 
shared about leadership.  The C&I Team observed our ideas/strategies and 
gave feedback and getting to hear from leaders in the community were the 
most beneficial.”

“Thank you so much for this opportunity.  I have learned so much from our cohort.  I think 
the one thing that has stuck with me most is being an impact player.  I have always been 
the type of person willing to help, but I needed to be asked first.  Now I’m looking at things 
differently and I have more confidence to speak up and take steps when I see a need.”

“The entire process for me was definitely an energizer! The content really 
gave me something to strive towards and great ideas share with my 
team!”

“I’m truly grateful for this opportunity! I really enjoyed the experience and loved being 
able to implement new strategies in my classroom after each meeting. Thank you!”



“Every great leader is a great teacher, and the greatest 

leaders seize every opportunity to teach well.” -Albert 

Mohler





Teacher Leadership Cohort Members

Tyler Bauer MMS

Paige Benavides Vandagriff

Linda Capps Walsh

Alyssa Clader AHS/DNG

Anastasia Conrad Annetta

Heather Cortez AHS/DNG

Karah Dale AHS/DNG

Casi Faulk McKinney

Sara Garner Vandagriff

Kami Hilton McCall

Amber Jaime Vandagriff

Melinda Jones AMS

C. Alan Landrum MMS

Skye Lindgron AMS

Hunter Meroney AHS/DNG

Thomas Mistler AHS/DNG

Katelynn Newman Walsh

Ryan Rothermel MMS

Autumn Stephens Coder

Jennifer Sarvis McCall

Kristin Seals AMS

Jamie Sillivent Coder

Jessica Street McKinney

Ashley Swords Stuard

Gretchen Turdo AMS

Stacey Utley McCall
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ALEDO ISD FOCUS DOCUMENT
2024-2025

HOW WE TEACHWHAT WE TEACH AUTHENTIC LITERACY

Standards Driven 
Curriculum

Teaching to the Depth 
of the Standards Fundamental Five

Focus on 8 Cognitive Skills
Thinking Maps

Cross-Disciplinary Literacy
(listening, speaking, reading, writing, thinking)

Write From the 
Beginning & Beyond

Rigor, Relevance, 
Learner Engagement

Workshop Model

Culture of Excellence
Professional Learning Community



Being a professional learning community 
is a “never-ending process in which 
educators commit to working together to 
ensure higher levels of learning for every 
student.” 

-Mattos, DuFour, Eaker & Many
Concise Answers to FAQ About PLCs at Work (2026) p.5



The 3 Big Ideas

             A Results 
             Orientation

              A Focus on 
             Learning

             A Collaborative 
             Culture



Implementation Measures of District Instructional Focus 2024-25

District Instructional Priorities 
Reported Monthly

 Lesson Frame
Goal 100% of classrooms by June

Critical Writing
Goal 100% of classrooms by June

FSGPT / Academic Discussion
Goal 100% of classrooms by June

Active Participation
Goal 100% of classrooms by June

Student-Driven Learning
*Monthly report will consist of exemplars,

rather than a percentage

Instructional Rounds Data
*District Aggregate Data Shared Each Semester

PLC Goals 
Reported Quarterly

Focus on Learning
Goal 87% of CTs by June

Collaborative Culture
Goal 93% of CTs by June

Focus on Results
Goal 83%  of CTs by June

Progress Monitoring 
Reported BOY, MOY, EOY

CIRCLE Progress Monitoring
PK Reading / Math Screener

mCLASS Texas
K-2 Reading Screener

IXL Math 
K-2 Math Screener

MAP Growth
3-8 Reading Screener

3-8 Math Screener



A Focus on Learning

A Collaborative Culture 
and 

Collective Responsibility

A Results Orientation

1

2

3

Three Big Ideas 
of a 

PLC at Work



FOCUS ON LEARNING
We acknowledge that the fundamental purpose of our school is to help all students achieve high levels of learning, and 

therefore, we work collaboratively to clarify what students must learn and how we will monitor each student’s learning. We 
provide students with systematic interventions when they struggle and extension when they are proficient.



Focus on Learning
Goal:  87% Meet or Exceed

1st Grading Cycle
2024-2025

2nd Grading Cycle
2024-2025

3rd Grading Cycle
2024-2025



Focus on Learning



A Focus on Learning

A Collaborative Culture 
and 

Collective Responsibility

A Results Orientation

1

2

3

Three Big Ideas 
of a 

PLC at Work



FOCUS ON COLLABORATIVE CULTURE
We are committed to working together to achieve our collective purpose of learning for all students. We cultivate a 

collaborative culture through the development of high-performing teams. 



A Collaborative Culture and Collective 
Responsibility

Goal:  93% Meet or Exceed

1st Grading Cycle
2024-2025

2nd Grading Cycle
2024-2025

3rd Grading Cycle
2024-2025



Focus on Collaborative Culture



A Focus on Learning

A Collaborative Culture 
and 

Collective Responsibility

A Results Orientation

1

2

3

Three Big Ideas 
of a 

PLC at Work



We assess our effectiveness on the basis of results rather than intentions. Individuals, teams, and schools seek relevant 
data and information and use it to promote continuous improvement. 

FOCUS ON RESULTS



A Focus on Results

1st Grading Cycle
2024-2025

Goal:  83% Meet or Exceed

2nd Grading Cycle
2024-2025

3rd Grading Cycle
2024-2025



Focus on 
Results





Implementation Measures of District Instructional Focus 2024-25

District Instructional Priorities 
Reported Monthly

 Lesson Frame
Goal 100% of classrooms by June

Critical Writing
Goal 100% of classrooms by June

FSGPT / Academic Discussion
Goal 100% of classrooms by June

Active Participation
Goal 100% of classrooms by June

Student-Driven Learning
*Monthly report will consist of exemplars,

rather than a percentage

Instructional Rounds Data
*District Aggregate Data Shared Each Semester

PLC Goals 
Reported Quarterly

Focus on Learning
Goal 87% of CTs by June

Collaborative Culture
Goal 93% of CTs by June

Focus on Results
Goal 83%  of CTs by June

Progress Monitoring 
Reported BOY, MOY, EOY

CIRCLE Progress Monitoring
PK Reading / Math Screener

mCLASS Texas
K-2 Reading Screener

IXL Math 
K-2 Math Screener

MAP Growth
3-8 Reading Screener

3-8 Math Screener



Why Instructional Rounds?

“Our teachers get to see 
exemplary models of kid-centric 

teaching and instructional 
design.”

“The Rounds Process gives campuses a time to dissect and analyze our practices, and other campuses, to 
refine and grow our teachers AND students.  We are also charged with finding the positive instructional 
practices on our campus using the same data to celebrate together as a campus and grow our culture.”

“Teachers learning from 
other teachers, "stealing 

ideas/strategies", and 
seeing their peers in action. 

Rubrics provide a good 
framework for planning.”

“Improved student 
outcomes, shared 

language, alignment 
with district goals, we 

inspect what we 
expect and our 

teachers are rising to 
that expectation as 
are our students.”



Why Instructional Rounds?
“Great professional learning for teachers 
during the debrief as they dive into the 

rubrics and can make immediate 
changes to their lessons.”

“Steady increase over the years. Biggest takeaway is the 
intentional planning has been more apparent in CTs and 
classroom instruction. Building continuity with teams 

and curriculum allows repetitive successful strategies. “

“Historical data shows that Rounds Process has 
improved practice in Rigor Relevance and 

Engagement. Since COVID there has been positive 
growth in all areas as well.  From Fall to Spring in 

each rubric, campuses have been able to take 
action on feedback to show increases over even 

just a few months time.”



Moving Up the Rigor Continuum 

Developed/
Well Developed

Classrooms 
Out of 1 50 

Class rooms
105 (70%)     125 (83%)

 58 (39%)         76 (51%)  

 53 (35%)         71 
(47%)  



Moving Up the Relevance Continuum 

Developed/
Well Developed

Classrooms 
Out of 1 50 Class rooms

   88 (59%)         101 (67%)  

  82 (55%)         98 (65%)  



Moving Up the Learner Engagement Continuum

  

Developed/
Well Developed

Classrooms 
Out of  1 50 Class rooms

118 (79%)          126 (84%)

119 (79%)         129 (86%)  



Aledo ISD 2024-25 
Instructional Rounds Compiled Data

District Look Fors: Overall Reinforcement & 
Refinement Areas

Lesson Frame (We Will, I Will, So that I 
Can)

● Fall: 145 out of 150  = 97% of classrooms
● Spring:  147 out 149 = 99% of classrooms

Daily Critical Writing
● Fall:  132 out of 150 = 88% of classrooms
● Spring:  138 out of 149 = 93% of classrooms

Frequent, Small-Group Purposeful 
Talk

● Fall:  123 out of 141 = 87% of classrooms
● Spring:  141 out of 147 = 96% of classrooms

Differentiation
● Fall:  126 out of 141 = 89% of classrooms
● Spring:  132 out of 138 = 96% of classrooms

Reinforcement / Celebration:  

● Fall:  Instructional Design for Thoughtful 
Work 

● Spring:  Instructional Design for Rigor, 
Relevance & Engagement

Refinement / Growth Area:  

● Fall:  Student-Led Academic Discussion
● Spring:  Continue Refining Academic 

Discussion (campus wide) 



Rigor 
Rubric

2018 Fall 2019 Fall 2020-2022 2022 Fall 2023 Fall 2024 Fall Change

Thoughtful 
Work

55% 62% N/A 46% 69% 70% +15%

High Level 
Questioning

26% 30% N/A 18% 33% 39% +13%

Academic 
Discussion

28% 32% N/A 31% 35% 35% +7%

Rigor 
Rubric

2019 Spring 2020 Spring 2020-2022 2023 Spring 2024 Spring 2025 Spring Change

Thoughtful 
Work

66% 67% N/A 62% 79% 83% +17%

High Level 
Questioning

29% 34% N/A 24% 41% 51% +22%

Academic 
Discussion

32% 28% N/A 26% 38% 47% +15%



Relevance 
Rubric

2018 Fall 2019 Fall 2020-2022 2022 Fall 2023 Fall 2024 Fall Change

Meaningful 
Work

23% N/A 28% 43% 59% +36%

Learning 
Connections

36% N/A 34% 42% 55% +19%

Relevance 
Rubric

2019 Spring 2020 Spring 2020-2022 2023 Spring 2024 Spring 2025 Spring Change

Meaningful 
Work

52% N/A 39% 53% 67% +15%

Learning 
Connections

43% N/A 42% 52% 65% +22%



Learner 
Engagement  
Rubric

2018 Fall 2019 Fall 2020-2022 2022 Fall 2023 Fall 2024 Fall Change

Active 
Participation

49% 56% N/A 53% 68% 79% +30%

Learning 
Environment

44% 58% N/A 58% 72% 79% +35%

Learner 
Engagement  
Rubric

2019 Spring 2020 Spring 2020-2022 2023 Spring 2024 Spring 2025 Spring Change

Active 
Participation

51% 61% N/A 61% 73% 84% +33%

Learning 
Environment

57% 51% N/A 55% 75% 86% +29%


