
 

 

2024-25 Board Committees: 
 

1. Internal Audit Planning Committee 
 

a. Chairs: Trustee Macias 

b. Committee Members: 

i. Trustee Salinas 

ii. Trustee Ryan 

c. Purpose: Research other district audit departments in order to set a vision for the 

Audit Department in Judson ISD. Decide on an operating structure and reporting 

process. 

d. Deliverables: Job Description for Department Lead, Goals for Department Lead, 

Reporting Process 

e. Due Date: January 2023 
 

2. Innovation Committee 
 

a. Chair: Trustee Faulkner 

b. Committee Members: 

i. Trustee Eaton 

ii. Trustee Ryan 

c. Purpose: Deep dive on current innovative schools, systems, and campuses 

across the state and nation and then looking at proof points in our current system 

that are delivering on their promise of equity and long term outcomes for our 

students. 

d. Deliverables: Vision for long term innovation that is tied to our board goals in 

order to guide the administration. 

e. Due Date: June 16, 2023 
 

3. Legislative Committee 
 

a. Chair: Trustee Eaton 

b. Committee Members: 

i. Trustee Macias 

ii. Trustee Stanford 

iii. Trustee Kenoyer 

c. Purpose: Listening to our community and learning about important issues. 

Investigate and research important legislative issues and collaborate with other 

organizations and districts with similar interests. 

d. Deliverables: Setting an Advocacy Agenda and Create Advocacy Process 

e. Due Date: January 9, 2023 

 
4. Community Voice Committee 

a. Chair: Trustee Stanford 

b. Committee Members 

i. Trustee Macias 

ii. Trustee Eaton 

c. Purpose:   

d. Deliverables: 


