
Board Members,

Please see the report below for the School Board Meeting on October 14,
2024

All students perform at or above expectations

Advisory lessons continue to focus on preparedness and organizational
strategies to keep students on track with their academic goals. Behaviors
have taken a slip, we have had an opportunity to exercise our ATS
programming.

All students feel they belong and are supported

Laker Pantry, Restorative Practices, and student check-ins have been
heavily exercised this month!

Effective and efficient use of resources

Budgets continue to be evaluated when teacher requests come through for
resources.

Demonstrate HLWW school communities as the BEST choice for students,

staff and residents

I continue to work with students and staff to build a collaborative and
supportive environment where students feel welcome and supported and
we live up to the LAKER values. .

Create and maintain a collaborative culture, focused on learning and

results

Shout outs and student of the month/spotlights continue. In addition, I
have started a plant delivery with a note of gratitude for positive “caught
ya’s” for staff to help build a positive culture. Teachers have continued PLC



work to better align and identify standards to improve programming to
students.


