Dunlap Community Unit School District 323
Board of Education Meeting
Date
February 18, 2026

INFORMATION ITEM

TO: Members of the Board of Education
Dr. Scott Dearman, Superintendent

FROM: Dr. Scott Adreon, Director of Operations & Services

SUBJECT: 2026 Proposed Summer Projects

SUMMARY:

Attached is a list of proposed summer projects for 2026. The bulk of the $1,280,570 is
comprised of HVAC upgrades ($535,000), pavement maintenance ($266,060), and regular
maintenance projects.



