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EXECUTIVE SUMMARY:  
As part of the district’s cooperative work with Educational Service Center (ESC) Region 20 on the Blended 

Learning Planning Grant (BLPG), the district committed to create an Instructional Coach position.  The 

Instructional Coach will work hand-in-hand with classroom teachers to support the implementation of 

Blended Learning “best practices” into daily instruction.  

 

Most of the funding for this position comes from the loss of Full-Time Equivalent (FTE) at Bandera High 

school and an addition of a .5 FTE at Hill Country Elementary and a .5 FTE at Alkek Elementary. 

 

ATTACHMENTS:  

 

  BOARD PRIORITY GOALS 

 

 Priority Goal #1 Advance our Vision and Core Values to Tell the Bandera ISD 

Story 

 

X 

 

Priority Goal #2 Emphasize Leadership and Clear Systems of Operation 

 

 Priority Goal #3 Emphasize Advanced Academics and Career-Readiness 

 

 

RECOMMENDATION:  
Administration recommends the approval of the Instructional Coach position at the elementary level as 

presented. 

 

BOARD ACTION REQUIRED 

Motion By: 

❑Battle     ❑Butler     ❑Hicks     ❑Jauer    ❑Mansfield     ❑Neff     ❑Skipper 

 

Second By: 

❑Battle     ❑Butler     ❑Hicks     ❑Jauer    ❑Mansfield     ❑Neff     ❑Skipper 

 

Vote:  For: __________ Against: __________ Abstain: __________  


