
SUPERINTENDENT’S REPORT:
ANTI-BULLYING COMMITTEE 

2024-2025



Ensure a safe, secure environment for every child.

Elevate student voice, strengthen prevention, and build a
culture of respect and inclusion.

Safe Schools = Strong Students

GCCISD

OUR PURPOSE
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2024-2025
ANTI-BULLYING GOALS

GCCISD
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• Increase proactive bullying prevention efforts
• Elevate student voice across all grade levels
• Expand staff training and accountability
• Use data to guide interventions and next steps
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COMMITTEE PROCESS
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Quarterly meetings with principals, board
representatives, parents, and students.
The committee reviewed and discussed
bullying scenarios and responses. 
Students generated ideas for
strengthening campus anti-bullying
efforts. 
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COMMITTEE STRATEGIES
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Start with Hello 

Student Handbook & Code of Conduct

Student Roundtables

Digital PSA campaigns

Adult visibility in key areas



WHAT’S WORKING
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Reporting tools used often

Visibility of Staff

Peer Led Change
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STUDENT CULTURE AND CLIMATE SURVEY
Given to all 3 -12  grade students focusing on
engagement, safety, inclusivity, belonging, and
bullying for the district and individual campuses. 
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Student roundtables 
District and campus leadership activity
The strategic plan metrics for social and emotional
wellness and bullying:

2021-2022: 82%
2022-2023: 80%
2023-2024: 80%
2024-2025: 83%
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STUDENT ROUNDTABLE TAKEAWAYS
Elementary: 

Focus Area: lack of school pride and increased education and consequences related to
bullying
Celebration: improved intervention and increased staff visibility

Junior High:
Focus Area: students prefer anonymous reporting of bullying but fail to provide
sufficient details for action
Celebration: successful antibullying strategies have worked including mentorship
programs, student ambassadors, and reporting tools

High School:
Focus Area: students being more involved in reporting and preventing bullying
Celebration: strong sense of belonging and relationships
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2025 BULLYING CODING DATA
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WHAT’S NEXT
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New Campus Committees & Ambassadors

Specialized focus on classroom behavior
strategies and support

Continued focus on Strategic Plan
targets and strategies




