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SUPPORT STAFF REDUCTION IN FORCE

The number and type of support staff positions required to implement the District's
educational program will be determined annually by the Board after
recommendation from the Superintendent. In the event the Board decides to
release support staff members, the following guidelines will be in effect:

e Normal attrition due to terminations will be relied upon as the first means of
reducing the staff.

o If atirition does not accomplish the required reduction in the staff, the
Superintendent shall submit to the Board recommendations for the
termination of specific staff members. The criteria used in formulating these
recommendations shall include, but shall not be limited to:

Qualifications of staff members to accomplish the District's program.

Overall experience, training, and ability.

Past contributions to the program of the District.

All other factors being equal, length of service in the District.

Criteria for selection of staff members to be released will be applied separately to
employees within specialty categories.

Personnel to be laid-off released for the ensuing school year shall be notified of such
layoff release as soon as practical.

Adopted: date of Manual adoption

Note: This material is written for informational purposes only, and not as
legal advice. You may wish to consult an attorney for further explanation. Page 26 of 55
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