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VIl. SUPERINTENDENT’S REPORT

Information Only

Office of Superintendent Dr. Robert Picou

Communication from Superintendent:

1. Organizational Chart

Enclosed is the organizational chart for your review. | have made a
few changes since we reviewed it at the work session at Pickwick.
Please let me know if you have any recommendations or concerns.

2. Indicator Report

The first document is a sample provided by Dr. Mike Waldrop at our
recent work session. The second document is the beginning of a
draft from that model. We will continue to refine our document as it
relates to the indicators identified by the Board in accordance with the

four Board goals. As we refine our data and the reporting
processes, it is our hope that we can focus our future discussions
on results.

3. Leadership Blueprint Profile

You will be provided at the meeting with a paper copy of my
personal Leadership Profile that was conducted during our
Leadership Blueprint Training during our July 18-20 Administrative
Back-to-School retreat.



