UniTEp INDEPENDENT ScHOOL DISTRICT

INFORMATIONAL ITEM

D@

LAREDO, TEXAS

TOPIC: Progress Report on Solar Photovoltaic Panel Project

SUBMITTED BY: Manuel D. Menchaca OF: Director of Energy & Environmental Management

APPROVED FOR TRANSMITTAL TO SCHOOL BOARD:
DATE ASSIGNED FOR BOARD CONSIDERATION: 20 July 2022

The proposed project consists of installing solar photovoltaic panels at various UISD campuses and student
support facilities roofs to reduce electrical energy costs for the District. Pilot project for Molina Middle School
and/or San Isidro Elementary School.

U.S. Department of Energy recommends reducing the amount of electricity (kWh) used to reduce the energy
charges and curtailing electricity usage during peak demand period to reduce the maximum demand (kW). The
introduction of solar photovoltaic panels will address both of these issues.

Please see attached presentation document for your reference.
Budgetary Information:
Energy Savings Performance Contract funding would be used.

Preliminary estimated cost for MEP consultant services: $75,000.00

Board Policy Reference and Compliance
CV Legal- Facilities Construction
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