Workforce Division Monthly Board Report
December 2025

Summary/Overview

In the annual academic timeline, December is primarily dedicated to the final testing and
wrapping up of the fall 2025 semester and preparing for the start of the Spring 2026
semester. Focus includes program scheduling, student progression, and most importantly,
student completions for the end of the current academic year. We are meeting with
students and working out academic schedule details with high schools for their new and
returning students. This involves regular and open communication with Student Central,
the Dual-Credit Director and the Industrial Technology Department faculty.

The Safety Training Center (STC) continues to provide required safety training to the
Northern Panhandle Region. The technicians assigned to work at the various plants and
refineries cannot do so until they receive the training and subsequent STC documentation.
This is a critical mission which supports the regional workforce.

Business and Industry Partners Served
This month the STC served 27 regional business and industry partners.

Individuals Served
This month we delivered 452 safety and/or CDL training courses to 109 individuals.

Total Monthly Revenues

This month we reported a total of $12, 957 in gross revenues (STC and CDL). This
represents only 12 training days — due to loss of internet connectivity, which is required for
safety training.

Notable Events

The Workforce Division received notice of the Frank Phillips College Safety Training Center
Capacity-Building Grant award from the Texas Mutual Insurance Foundation. We are the
recipients of $47,000 to purchase additional equipment to expand our safety training
ability.

Met with the Borger ISD administration and the Texas Education Agency (TEA) to align the
Instrumentation & Electrical Program curricular crosswalk.



