TMS Board Report
November 2022

Teaching, Learning & Relevance
Current Work
e Redefining Ready Cohort
o Team had attended CESA facilitated meetings
m Beginning to identify indicators
m We are determining data sources and a plan for data collection
e Co-teaching/co-planning work is beginning with Math, ELA, and SPED
o This is being facilitated by CESA and is laying the foundation for this work
e Continued work with staff around the action steps/plans identified in our plans from both
the Data Dig and TMS Scorecard
o Built into collaboration agendas, Building Leadership Team agendas, and
individual work with staff
e Engineering Tomorrow
o Bringing in this free virtual lab to 8th grade
o Water Treatment Lab

Whole Student
Current Work
e “Building” Pride activity
o 7th grade is the winning grade level - Popcorn party on November 8th
e Building wide quarterly celebration
o Afternoon of Nov. 18th - student/staff activity and prizes

o Community service project for the community Thanksgiving dinner/Food Pantry
e PBIS Rewards pilot
o Shirley attended the training
o Working as a PBIS team roll out to a test group
SAEBRS screening
Student connection survey
WEB Activity
o 8th grade WEB leaders meet with groups to talk about gratitude and they create
“Thankful Chains” that are displayed in the middle school hallway
e Dawn will be going into classrooms in the next weeks to work with students on the
November ACP theme of “Career Awareness”
Upcoming Work
e Student Council is beginning to plan Winter Break Out activities

Communication & Community Engagement
Current Work
e TMS November Newsletter
e Veteran’'s Day Assembly
o Veteran’s Day program on Friday, November 11th @ 10:30am



https://engineeringtomorrow.org/
https://www.smore.com/mj5dc

o Student Council organizing ice cream fundraiser for Never Forgotten Honor Flight
o Thank to the Windmill for donating all of the ice cream and cones

e Parent/teacher conferences
o Utilizing Sign-Up Genius to help teachers and families maximize their time

District Workforce
Current Work
e TMS Building Leadership team
o 2nd meeting to work on our 2 identified goals
e TMS Staff Team Building
o Monthly potluck
o Staff trivia night



