
HAYS CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

Date: September 22, 2025

Agenda Item: K.4

Board Goal: Safety and Security

Subject:  Consideration and possible adoption of a Resolution in support of the Hays County, Texas Multi-
Jurisdiction Hazard Mitigation Plan

Administrator Responsible/Position: Jeri Skrocki, Chief Safety and Security Officer 

A. Purpose of Agenda Item:
  Action needed   Information only   Receive input

B. Authority for This Action:
  Local Policy   Law or Rule

44 CFR 201.6
  N/A

C. Summary: The Disaster Mitigation Act of 2000 was amended in May 2023 to require an Active Hazard Mitigation 
Plan for federal grant funding eligibility.  A core team of members of Hays County took part in the identification of 
Critical Facilities, Community Capabilities, Identification and Prioritization of Natural Hazard Risks, and the 
identification of new Hazard Mitigation Actions. Hays CISD commits to comply with the annual Plan review as 
described by FEMA.  See attached Hays County Multi-Jurisdiction Hazard Mitigation Plan 2025.

D. Comments Received:
  Cabinet   DLT   FBOC  Teacher Org. Reps.  Other - 

E. Fiscal Impact and Cost: N/A

F. Monitoring and Reporting Timeline:
Person responsible for evaluating this decision or action— Jeri Skrocki, Chief Safety and Security Officer 

G. Suggested Motion:
I move that the Hays CISD Board of Trustees adopt the resolution in support of the Hays County, Texas Multi-
Jurisdiction Hazard Mitigation Plan, as presented.


