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1. TITLE: Consideration and Approval 
for Targeted Improvement Plan for 
Glenn Harmon Elementary

DATE:  November 18, 2025 

 
PRESENTATION 

 
BACKGROUND: 
The Board of Trustees shall conduct a hearing for public discussion of the Targeted 
Improvement Plan for Glenn Harmon Elementary. The Targeted Improvement Plan is a one year 
plan that is approved by the School Improvement Department of the Texas Education Agency 
and it details the Instructional Improvement Focus and Essential Action Steps that will be 
implemented by the campus and supported by the district, as required by the Texas Education 
Agency Office of School Improvement.

 
 
CONSIDERATIONS:

Receive comments from the public after staff presentation.

RECOMMENDATION: 
 
The Superintendent recommends that the Board approve the Targeted Improvement Plan for 
Glenn Harmon Elementary, as presented.


