/ J@Q\

ALEDO ISD BOARD MEETING TEMPLATE

MEETING DATE: December 16, 2013

AGENDA ITEM: Presentation — Superintendent Entry Plan Findings
PRESENTER: Dr. Derek Citty, Superintendent

ALIGNS TO BOARD GOAL(S): All

Background Information: As was previously communicated to Trustees
and the community, an important part of the beginning of the tenure of the
Superintendent is to acclimate himself or herself to the community as soon
as possible.

This process is best served if it is thoughtful and planned carefully.

Administrative Considerations: This presentation will outline the results
of the process used in working through the entry plan process.

FISCAL NOTE: There is no impact to the budget related to this item as it is
a presentation only.

Administrative Recommendation: There is no recommendation related
to this presentation.



