‘ ' ' Weatherford Independent School District
Board Agenda ltem

The mission of the Weatherford ISD is to educate, engage, and empower
all students in a safe and positive learning environment to discover
and reach their greatest potential.

Date
April 21, 2025

Administrator(s) Preparing Report
Beau Rees, Ed.D., Superintendent

Subject
Facility Advisory of Citizens, Teachers, and Students (FACTS) Committee

Background Information

The Board of Trustees established the Facility Advisory of Citizens, Teachers, and Students (FACTS) Committee to
study the districts current facilities and needs for the future. The group, consisting of 50 people, held their 2nd
meeting on March 26t%. The Committee heard from Bill Smith with the City of Weatherford regarding economic and
residential growth, looked at student enroliment trends, and heard results from a facility assessment completed by
PBK Architects. The FACTS Committee will meet on April 30t at 6 p.m. at Ninth Grade Center for a tour and
presentation from the school district’s Financial Advisor, Jeff Roberts. The committee will meet each month through
July with the intent of making a recommendation to the Board of Trustees a long-range facility plan and potential
scenarios for a November 2025 bond election to meet the needs of the District.

Strategic Plan Information

X Relates to Strategic Goal #1 — Focus on Student Success

DX Relates to Strategic Goal #2 — Focus on Students, Parents, and Communities

X Relates to Strategic Goal #3 — Focus on Operational Excellence

DX Relates to Strategic Goal #4 — Focus on Employees and Organizational Development
DX Relates to Strategic Goal #5 — Focus on Stewardship

Administrative Recommendation
This report is for information only.




