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DISTRICT SCORECARD

By 2028, 100% of the Boerne ISD 
employee experience will 
prioritize opportunities to 

perform at and aspire to the 
highest level of professional 

performance growth.

TALENT

By 2028, 100% of Boerne ISD 
stakeholders will be a part 
of a culture of trust where 
they feel engaged and 
valued.

FAMILY &
COMMUNITY 
ENGAGEMENT

By 2028, 100% of Boerne ISD 
students will engage in 
innovative learning 
experiences so they are 
college, career, and/or military 
ready.

STUDENT SUCCESS

By 2028, Boerne ISD will 
maximize funding and 

efficiencies so our budget 
funds 100% of our identified 

needs.

FISCAL 
RESPONSIBILITY
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8 sections to the District Annual Report
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Compiled by TEA for every district and campus 
2023-2024 District & Campus TAPR Reports
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Section 1 
2023-24 Texas Academic Performance Report (TAPR)

https://drive.google.com/drive/folders/1erHyCB2HE2vhCf6i1qlMLobR-N4QDsMG?usp=sharing


Asian 2.5%

TAPR  
STUDENT DEMOGRAPHICS
ENROLLMENT:  10,910

Hispanic
34%

White
59%

African American
1%

Two or more races 3%

Hispanic
33%

Hispanic
33%

7 % 
EMERGING BILINGUAL

28.2 % 
AT-RISK

15.8%
SPECIAL EDUCATION

20.8% 
ECONOMICALLY DISADVANTAGED

10%
GIFTED & TALENTED



TAPR  
STUDENT DEMOGRAPHICS
ENROLLMENT:  10,910



STAAR All Grades & Subjects
(Approaches, Meets, and Masters)

89%

73% 75% 71%

46% 48%

36%

18% 20%



STAAR MATH
GRADE 3 - ALGEBRA 1  

87%

70% 72%
65%

39%
43%

32%

14%
17%



STAAR READING
GRADE 3 - ENGLISH 2  

91%

75% 76% 77%

52% 54%

38%

20% 22%



STAAR ACADEMIC GROWTH
READING/MATH 2023 TO 2024

72%

62% 64%

39%
32% 32%



STAAR BILINGUAL/ESL/EB
ALL GRADES & SUBJECTS 

68%

63%

43%

36%

20%

9%



Attendance Rate

Drop Out Rate

4 year Longitudinal 
Graduation Rate

TAPR:  ATTENDANCE, GRADUATION, &  DROPOUT RATES
2022-2023

92.1%

3.5% 4.4%

CTE Completers



TAPR:  CCMR
2022-2023 ANNUAL GRADUATES

90%

25%

39%

29%

69%

5%



2023-24 District Annual Report 15

Section 2 
PEIMS Financial Standard Reports 
2022-23 Financial Actual Reports

2022-23 Actual Financial Data
District

� Revenues
� Expenditures 
� Disbursements
� Tax Rates
� Fund Balance

2022-23 Actual Financial Data
Campus

� Expenditures by Object
� Expenditures by Function
� Program Expenditures by 

Program

2022-23 is the most recent year for which these data are available.

https://drive.google.com/file/d/133b2rwr6sJim8SV-zAwLt2l7_hBXo0ut/view?usp=drive_link
https://drive.google.com/drive/folders/136udLM-oVAT-OMqK6yc2tBMWce9l54Y0?usp=sharing
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● The District’s 2022-23 Accreditation Status is: 
Accredited

16

Section 3 
2022-23 District Accreditation Status
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● Campus Improvement Plans (CIPs)
● District Improvement Plan
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Section 4 
Campus Performance Objectives

2023-24 BISD CIPs & DIP
Board Approved October 2023

https://drive.google.com/drive/folders/1B21Euh9kkfOvkJ6mQ_3cOeqNUOlRw3zc?usp=sharing


2023-24 District Annual Report

● The report must include:
○ Number, rate and type of violent or criminal incidents that occurred on each campus (to the 

extent permitted under FERPA)
○ Descriptions of school violence prevention and violence intervention policies and procedures 

used to protect students
○ Findings from evaluations (if any) conducted under the  Safe and Drug-Free Schools and 

Communities Act
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Section 5 
Report on Violent or Criminal Incidents

Violent or Criminal Incidents Report

BISD School Violence Prevention Interventions

https://docs.google.com/spreadsheets/d/1338MYZkTj0RLDoORaCboNX7c2zTDziV6/edit?usp=sharing&ouid=116533637181306032980&rtpof=true&sd=true
https://docs.google.com/document/d/1d3WiR6MBB6ofgIYFvR7GAtx61Dt8YtHr/edit?usp=sharing&ouid=116533637181306032980&rtpof=true&sd=true
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Section 6
Student 
Performance in 
Postsecondary 
Institutions

Enrolled in Texas 
Public or Independent 
Higher Education in FY 
2023

Champion HS Graduates <2.0 
GPA

2.0-2.49 2.5-2.99 3.0-3.49 >3.5

CHS
Total 

Graduates:
492

4 Year Public 189 17 11 22 52 84

2 Year Public 84 17 6 13 25 23

Ind. Colleges 
& Univ.

33

Not Trackable 20

Not Found 166

Boerne HS
Graduates <2.0 

GPA
2.0-2.49 2.5-2.99 3.0-3.49 >3.5

BHS
Total 

Graduates: 
313 

4 Year Public 104 15 13 16 26 31

2 Year Public 54 13 3 15 10 12

Ind. Colleges 
& Univ.

18

Not 
Trackable

13

Not Found 124
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Section 7 
Progress of Board-adopted HB 3 Goals

Early Childhood Literacy:  The percent of 3rd 
grade students that score Meets grade level or 
above on STAAR Reading will increase from 73% 
to 74% by August 2025.

Early Childhood Math:  The percent of 3rd grade 
students that score Meets grade level or above 
on STAAR Math will increase from 71% to 72% by 
August 2025.

CCMR:  The percentage of graduates that meet 
the criteria for CCMR will increase from 90% to 
92% by August 2025. 

HOUSE BILL 3
Met in 2024

Pending

Met in 2024
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Section 7 
HB 3 Goals

Goal Year Literacy Math CCMR

2023 Met Goal - 72% Met Goal - 67% Met Goal - 86%

2024 Met Goal - 73% Met Goal - 69% Met Goal - 90%

2025 Goal - 74% Goal - 71% Goal - 92%

HB3 Goals Presentations:
CCMR:  August 2024
Early Childhood: November 2024

https://docs.google.com/presentation/d/1Hw6pEHTq3TT5-Nn_urZpMH_r4QnY4ak1kM44EFGzeAI/edit?usp=drive_link
https://docs.google.com/presentation/d/1xT59hSyl85qpm9V3fCgoGfEhK5BhiW8AYfb7kZbFp2o/edit?usp=sharing
https://docs.google.com/presentation/d/11-94iY8f3ZZ2OCRkap_XWUJHp1dZyzwD/edit?usp=sharing&ouid=116533637181306032980&rtpof=true&sd=true
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The TAPR Glossary provides definitions, 
describes methodologies, and lists sources for 
each data point in the TAPR.

Currently, the TAPR does not include scale scores, A–F ratings, 
Distinction Designations, or Special Education Determination 
Status. The initial release does not include the Campus or 
District 2024 Accountability Reports. The issuance of the A–F 
ratings under 2024 rule is pending and subject to change.
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Section 8 
TAPR Glossary

https://drive.google.com/file/d/147-tJUY-F-WygsKQiE0LwJEpriek1VYP/view?usp=drive_link
https://drive.google.com/file/d/147-tJUY-F-WygsKQiE0LwJEpriek1VYP/view?usp=drive_link
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● The District’s TAPR will be posted on the district’s website within 2 weeks after 
this meeting.

● Paper copies will also be available at the district’s central office and on each 
campus in the district.

● For questions or more information, contact:
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Name Larissa S. Flores
Position Chief Instructional Officer
Phone 830-357-2045
Email larissa.flores@boerneisd.net

Resources and Availability of Annual Report


