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Act 1240 District Waiver Request Extension

District: Lee County School District
LEA Number: 3904000

Superintendent: Willie Murdock

Email: willie.murdock@I|csdtrojans.net
Contact for Waiver: Mary Hayden

Contact Email: mary.hayden@I|csdtrojans.net
Contact Phone: 870-295-7126

Date Received by DESE:

The following documents must be submitted with the waiver request:
1. School Board Resolution approving the waiver request
2. Evidence of stakeholder involvement, including teachers and student families


mailto:willie.murdock@lcsdtrojans.net
mailto:mary.hayden@lcsdtrojans.net

Waiver Extension Request #1

Topic: Teacher Licensure

4-D.1

Ark. Code Ann. 6-15-1004

Ark. Code Ann. 6-17-309

Ark. Code Ann. 6-17-401

Ark. Code Ann. 6-17-418

Ark. Code Ann. 6-17-902

Standards/Statutes/Rules: Ark. Code Ann. 6-17-908

Ark. Code Ann. 6-17-919

DESE Rules Governing Educator Licensure (Section 7 only)
DESE Rules Governing Nutrition and Physical Activity (Sections
7.09.1, 7.09.2, and 7.10)

Duration Requested: 3 Years

Name of Open-Enrollment

Charter Holding the Waiver Arkansas Connections Academy, KIPP Delta

Schools, Grades or Classes Anna Strong Learning Academy (K-6)
the Wavier Will Apply To Lee High School (9-12 All Content Areas)

1. Provide a detailed rationale explaining how the waiver will enhance student learning
opportunities, promote innovation or increase equitable access to effective teachers.
Include information about the problem or obstacle, if any, the waiver will help the district
overcome.

Like many districts, LCSD has been negatively impacted by the COVID-19 pandemic and other
ailments. During the 2021-2022 school year, so far, two teachers to have succumb to the

Coronavirus. Other personnel have suffered from other illnesses and were not able to return to
work. While this may not be a unique experience for LCSD, the impact may be crippling since the
district already has difficulty recruiting certified, experienced personnel.

Although the District has increased its base salary, it is still lower than those offered by
surrounding districts, making it more difficult to recruit effective, certified, experienced teachers.

Because the District has been able to use the Act 1240 Waivers, it has had some success in filling

vacancies with highly qualified individuals with a passion for teaching. Benefits of the Act 1240
Waiver include the Lee County School District being able to recruit individuals who have not only
acquired Bachelor’'s degrees but also advanced degrees. Our students are being taught by
individuals who have the content knowledge. Also, several teachers who were hired under Act
1240 Waiver have remained with the District; therefore, providing stability for students and
building capacity.

2. Provide a detailed explanation of how the services being waived will be provided for
students.

Benefits of the Act 1240 Waiver include the Lee County School District being able to recruit
individuals who have not only acquired Bachelor's degrees but also advanced degrees. Hiring these



individuals as regular teachers positively impacts the culture and climate of the school, since
students, parents, and the community responds more positively to teachers than substitutes. These
teachers have been instrumental in providing a safe learning environment for students. The teachers
participate in professional development and receive the same training as certified teachers. They are
able to take their learning back to their classrooms and implement the expectations to ensure that the
academic standards are being mastered. Also, students are able to be taught by teachers onsite
rather through a virtual platform (however, we may use virtual educators, as well). In addition, our
students are able to participate in extra-curricular activities, such as clubs and sports, even winning a
state basketball championship.

3. Provide a detailed explanation of how the district will monitor and evaluate the
effectiveness of the waiver.

Non-licensed teachers will be evaluated using the same method as licensed teachers. The District
uses TESS and EdReflect to evaluate teachers. These teachers report directly to the building
principal, who formally and informally observes them throughout the year. Informal observations are
conducted frequently by district-level and other building-level administrators, as well. Teachers will
receive regular feedback from the building level and district level observers. The principal will
evaluate the teachers and make a recommendation to the superintendent as to renew, non-renew, or
dismiss the individual.

4. Describe how the waiver has ensured success in the school or district over the period the
waiver was in effect. Provide data or evidence to support your answer.

The District has implemented practices to provide additional support to teachers hired under Act 1240
Waiver. They participate in Novice Teacher Training and the Science of Reading professional
development provided by Great Rivers Education Cooperative, and they are mentored by
experienced educators within the district. Students are taught by qualified teachers, which will impact
student achievement.

Before using the Act 1240 Waivers, the District had been unsuccessful in recruiting certified
individuals to be regular classroom teachers and to teach other courses, like Music and Art. At Lee
High School, hiring teachers for secondary content courses, such as English, Science, and Math, had
been and continues to be a challenge. However, the Waiver allowed the District to be able to hire
qualified personnel to fill those positions. Earlier this year, we had several specialists from the ADE
and Great Rivers assist us with providing instruction in several math courses. We have been able to
hire a teacher with the content knowledge to teach Algebra and other courses.

In previous years, the District was forced to apply for numerous waivers for long-term substitutes.
However, due to Act 1240, LCSD has been able to hire qualified individuals as teachers. The chart
below shows the how the District has improved and decreased the number of licensure exceptions,
especially for long-term substitutes.



Number of License Exceptions by Course-Section
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Waiver Extension Request #2

Topic: Library Media Specialist Licensure

4-F1
Ark. Code Ann. 6-25-103
Ark. Code Ann. 6-25-104

Standards/Statutes/Rules:

Duration Requested: 3 Years

Name of Open-Enrollment

Charter Holding the Waiver Arkansas Connections Academy, KIPP Delta

Schools, Grades or Classes | Anna Strong Learning Academy (K-6)
the Wavier Will Apply To Lee High School (9-12 All Content Areas)

1. Provide a detailed rationale explaining how the waiver will enhance student learning
opportunities, promote innovation or increase equitable access to effective teachers.
Include information about the problem or obstacle, if any, the waiver will help the district
overcome.

Even prior to the negative impact of the COVID-19 pandemic, Lee County School District had
difficulty recruiting and retaining license Library Media Specialist. The last year that the District
had licensed Library Media Specialist was 2017-2018. For the 2018-2019 school year, the District
was forced to use long-term substitutes to fill vacancies at both Anna Strong Learning Academy
and Lee High School. Both of those individuals had at least a Bachelor’'s Degree from an
accredited university, and one had earned a Ph.D. in Psychology. However, we could not hire
them because we did not have the Act 1240 Waiver. The District applied for the Waiver in January
2019 and was approved. Still, finding a licensed Library Media Specialist was a challenge for the
2019-2020 school year. Because the District had been approved for the Act 1240 Waiver, the
schools were able to hire well-qualified individuals. Anna Strong Learning Academy was able to
recruit a retired teacher to fill the vacancy. This teacher had high student achievement percentage
when she was a classroom teacher. Although Lee High School had filled the vacancy utilizing Act
1240, the school now has a licensed Library Media Specialist.



2. Provide a detailed explanation of how the services being waived will be provided for
students.

Benefits of the Act 1240 Waiver include the Lee County School District being able to recruit
individuals who have not only acquired Bachelor’'s degrees but also advanced degrees. Hiring these
individuals as Library Media Specialists positively impacts the culture and climate of the school, since
students, parents, and the community responds more positively to teachers than substitutes. The
Library Media Specialists have been instrumental in providing a safe learning environment for
students. The Library Media Specialists participate in professional development and receive the same
training as other certified teachers. Therefore, they are able to take their learning back to their
classrooms and implement the expectations to ensure that the academic standards are being
mastered. The Library Media Specialists have been instrumental in providing additional interventions
and support to students, including credit recovery efforts.

3. Provide a detailed explanation of how the district will monitor and evaluate the
effectiveness of the waiver.

Library Media Specialists will be evaluated using the same method as licensed teachers. The District
uses TESS and EdReflect to evaluate teachers. They report directly to the building principal, who
formally and informally observes and evaluates them throughout the school year. Informal
observations are conducted frequently by district-level and other building-level administrators, as well.
Teachers will receive regular feedback from the building level and district level observers. The
principal will evaluate the teachers and make a recommendation to the superintendent as to renew,
non-renew, or dismiss the individual.

4. Describe how the waiver has ensured success in the school or district over the period the
waiver was in effect. Provide data or evidence to support your answer.

Before using the Act 1240 Waivers, the District had been unsuccessful in recruiting certified Library
Media Specialists, and it continues to be a challenge. However, the 1240 Waiver allowed the District
to be able to hire qualified personnel to fill those positions. The District moved from using long-term
substitutes to hiring full-time Library Media Specialists. These individuals provided interventions and
supported students during credit recovery. They also serve other roles such as English Language
Learner Coordinator and club sponsor. The District was able to hire a certified Library Media
Specialist at Lee High School during the 2021-2022 school year. There is an experienced, licensed
educator at Anna Strong Learning Academy.



EVIDENCE OF STAKEHOLDER INVOLVEMENT

1. LEE HIGH SCHOOL SUPPORT MEETING
NOTES AND SIGN-IN SHEET
2. ASLA SURVEY RESULTS
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LEE COUNTY SCHOOL DISTRICT

LHS SUPPORT TEAM MEETING

DECEMBER 15, 2021
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Action ltem:
Subject:
Prepared by:

Rationale:

Cost:

Funding Source;

Recommendation:

Recommended by:

Approved by:

LEE COUNTY SCHOOL DISTRICT
DISTRICT OPERATIONS

5
1240 Waiver Extension Request
Willie Murdock

The district is seeking approval of the 1240 Waiver
Extension Request

Various

Various

| recommend that the Board of Education approve the
1240 Waivep Extension Request.

A L5

Superintendant (/
o A

Corﬁn_lsﬁli’\er, Arkansas D@‘mem ofﬁatiun




p [EE COUNTY SCHOOL DISTRICT NO. 1
I 161 Walnut Street

A Marianna, AR 72360
. € Telephone: §70-295-7100
T HQJ A “ s oF }?:];ge hwww legdtrojans.net/

Willie M. Murdock, Superintendent

District Demographics

Lee County School District is located in the Delta raglon of Arkansas in one of the
state’s poorest counties. Based on data found on MySchoolinfo Website's Lee County
School District page (hitps:/myschoolinfo.arkansas,gov/Districts/Detall/3904000),
ninety-seven percent of students are from low-Income families (2020-2022). The
average years of teaching experlence is 9.73% (2021-2022). Student enrollment
declines steadily each year, with students enrolling in nearby charter schools, private
schools or other public schools or moving to other states.

Impact of Proposed Waivers on the District

[.GSD is requesting an extension of the Act 1240 Walvers for Teacher Licensura
{Standard 4-D.1} and Library Media Speclalist (Standard 4-F.1), which will allow Lee
County School District to continue to meet the educational needs of our students and to
meet the Standards for Accreditation for Standard 4: Human Capltal. As many districts,
1.CSD has been negatlvely Impacted by the COVID-18 pandemic and other ailments.
During the 2021-2022 school year, the District has had two teachers to pass away.
Other personnel have suffered from other illnesses. While this may not be g unique
experience for LCSD, the impact is crippling since the district already has difficulty
recruiting certifled experlenced personnal,

Although the District has increased its base salary, it is sfill lower than those offered by
surrotinding districts, making It more difficult to recruit effective, expsrienced teachers.
Because the District has been able to use the Act 1240 Waivers, it has some success in
filling vacancies with highly qualified individuals with a passion for teaching. Benefits of
the Act 1240 Waiver include the Lee County School District being able to recrult
individuals who have not only acquired Bachelor's degrees but also advanced degrees.
The District will be able to continue to hire these individuals and assist them in
becoming certified teachers. They will receive training and professional development to
grow their skilis. When they become licensed teachers, they will already be a part of
the District; hence, "growing our own teachers.” So far, three teachers hired under Act
1240 have received provisional licenses. Also, hiring these individuals as regular
teachers will positively impact the culture and climate of the school, since students,
parents, and the community responds more positively to teachers than substitutes.
These individuals will be instrumental in providing a safe, learning environment for
students and ensure that the academic standards are being mastered.

Careful scrutiny of the district policies found no need for development or revision of
policies. The financial impact to the district will be minimal. The individuals will be paid
from the operating fund according to the salary schedule for certified personnel, which
may potentially ease the financial obligations on the district. Many of these individuals



G F LEE COUNTY SCHOOL DISTRICT NO. 1
34 161 Walnut Street

P, Marianna, AR 72360
Telephone: 870-295-7100
T RQ I A “ s o ]’?3; Zhwvw.lesdirojans.net/

Willie M., Murdock, Superintendent

will be hired as novice teachers, being paid from the lower end of the salary schedule;
therefore, potentially saving the disfrict money.

Plan for Successful Implementation

The District has implemented practices to provide additional support to teachers hired
under ACT 1240. They participate in Novice Teacher Tralning and the Sclence of
Reading professional development provided by Great Rivers Education Cooperative,
and they are mentored by experienced educators within the district. Students are taught
by qualifled teachers, which will impact student achisvement.

Before using the Act 1240 Waivers, the District had been unsuccessful in recruiting
certified individuals to be regular classroom teachers and to teach other courses, like K-
6 Music and K-8 Art. At Lee High School, hiring teachers for secondary content courses,
such as English, Selence (including Biology and Physical Science), and Math, and
Library Medla Speclalist had also been and continues to be a challenge. However, the
1240 Waiver allowed the District to be able to hire qualified personnel to fill those
positions, We now have a certified Library Media Specialist at Lee High School and an
experienced, cerlified educator at Anna Strong Learning Academy.

In previous years, the District was forced to apply for numerous waivers for long-term
substitutes. However, due to Act 1240, LCSD has been able fo hare qualified individuals
as teachers. The chart below shows the how the District has improved and decreased
the number of exceptions, especially for long-term substitutes.

Number of License Exceptions by Course-Section
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To resolve the issue of not having ceriified teachers, the District recruited para-
professionals and well-qualified applicants with Bachelor's or advanced degrees, as well
as retired teachers to fill the vacancies. The long-term substitute have enrolled in or
have planned to enroll in non-fraditional licensure programs to become certified
teachers; however, it can take as long as three years to complete some of these



LEE GOUNTY SCHOOL DISTRICT NO. 1
161 Walnut Street
Marianna, AR 72360

T RQ ANS ‘Telephone: 870-295.7100
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Willie M. Murdock, Superintendent

programs. The District has parinered with Teach for America, Arkansas Teacher Corp,
APPEL or other alternative licensure programs to hire teachers.

Non-licensed feachers will be evaluated using the same method as licensed teachers.
‘The District uses TESS and EdReflect to evaluate teachers. These teachers will
recelve regular feedback from the buliding level and district level observers. The
principal will evaluate the teachers and make a recommendation to the superintendent
as to renew, non-renew, or dismiss the individual,

LCSD request the extension of the Act 1240 waiver for the remainder of the 2021-2022
school year and for the next three school years, upon the conclusion of 2024-2025
school year, The intended outcoms Is uitimately student achievement. Our goal is to
increase the percentage of students scoring at least “Ready,” to Increase the average
growth in all tested content areas, and to increase the graduation rate,

The District will continue all efforts to find and hire licensed teachers by attending
teacher job fairs sponsored colleges, universities, and ADE, as well as adveriise in local
and state newspapers and online job search engines, such as the AAEA Job Board.
The District will also continue to encourage non-licensed staff to pursue their license as
there have been three para-professionals, each with at least fifteen years of
instructional support experience with Lee County, who have become classroom
teachers under Act 1240,

Transparency of the Process and Methods

The District made the initlal request for the Act 1240 Walvers upon the strong
recommendation from ADE speclalists, Other districts In the surrounding areas had
already taken advantage of the implementing walvers and hiring qualified unlicensed
individuals, Superintendent Johnson made the recommendation to the School Board on
December 18, 2018, during the regularly scheduled meeting. The School Board
approved the recommendation. The Walvers have been quite beneficlal to LCSD. We
ask that the Board will honor the request to extend the waivers an additional three years
as the District continues to seek highly qualified, certified teachers.
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