February School Board Report: Clay Olstad, Activities Director/Dean of Students

e Student Recognition: We proudly celebrated our AAA Ava Helgemoe and Hunter
Rislov, and ExCEL Award recipients Kaia Loney and Lucas Redalen on February 10th,
recognizing outstanding leadership, academics, and community involvement.

® Cross Country: In honor of a historic season, the Cross Country State Championship
banner will be officially unveiled on February 20th.

o DAC/MCA Testing: MCA testing schedules are finalized, and staff training is well
underway in preparation for a smooth testing window beginning in March/April.

e One Act Play: Our One Act Play cast and crew captured the Section Championship and
went on to represent our school at the State Competition, an outstanding accomplishment.

Proposed Addition of Coaching Positions

e Head Girls Golf Coach: Girls golf participation has increased significantly, with 11 girls
and 26 boys currently signed up, and additional students expressing interest. We now
have sufficient participation to support a full girls varsity team, and we anticipate this
level of involvement will continue in future seasons. Adding a Head Girls Golf Coach
will better support student athletes and program growth.

Cost: 83,896

e Junior High Baseball Coach: Junior High Baseball participation includes 22
student-athletes (12 in 7th grade and 10 in 8th grade), with numbers expected to remain
strong. Both 7th and 8th-grade teams currently have 15 games scheduled, allowing for
two separate teams this season. Adding a Junior High Coaching position will ensure
appropriate supervision, skill development, and a positive experience for all participants.
If numbers drop, we will not utilize this position.

Cost: 81,832

e Track and Field Assistant Coach: Due to program needs and available budget, leftover
Houston head coach funds are being reallocated to support two additional assistant
coaching positions. This redistribution improves athlete support without increasing the
overall budget.

Funds reallocated: 32,986.



