Gatesville Independent School District

311 South Lovers Lane
Gatesville, Texas 76528
Phone (254) 865-7251
Fax (254) 865-2279

Gatesville ISD — Board of Trustees Agenda Item Information

Meeting Date: May 19, 2025

Meeting Type: (Please Check One) Agenda Placement: (Please Check One)
(@] Regular Meeting [_] Public Hearing

[] Special Meeting/ Workshop [ ] Consent Agenda

[] Hearing (W] Information Items

[ ] Presentation/ Discussion/ Action Items

Subject (What needs to be printed on the agenda):
Volunteer Spotlight: Bill Trotter & Donnie Cole

Executive Summary (Brief description of agenda item):

Chief Gary Stiles and Lead Friend on Duty (FOD) Adam Fitzer are here tonight to honor a couple of our hard-working
FODs who are leaving us. Adam is going to recognize Bill Trotter. A few months ago, Bill informed Mr. Fitzer that this
would be his last year with the FOD program. Bill joined the FOD program 2 years ago. During that time, Mr. Trotter
worked countless hours at the junior high and numerous extracurricular events. A pastor by profession, Bill also served
as the FOD's chaplain. Mr. Trotter is a positive influence for everyone, and the junior high students love and respect
him. He has been a dear friend to all of us and will be missed immensely.

Chief Stiles wanted to recognize Donnie Cole. Donnie is married to Lillis Cole and retired from Conoco Phillips in west
Texas many years ago. They relocated to Gatesville for Lillis's teaching job at the elementary. Donnie worked for the
GISD maintenance department for 18 years before retiring again. Lillis encouraged Donnie to join the FOD. For two
years now, Donnie works arrival and dismissal at the elementary. He averages over 19,000 steps per day checking
every interior and exterior door at all five campuses. His good mood is infectious, and he will be very hard to replace.
We hope that both Bill and Donnie can return at some point.

Fiscal Impact

Cost: Funding Source: Fiscal Year:
[ ] Recurring [W] General Fund Amendment Required?
[ ] One-Time [ ] Grant Funds [ ] Yes
[H] No Fiscal Impact [ ] Bond Funds [H] No

[] Other Funds (Specity)
Total Cost:

Administration’s Recommendation:
not applicable (information only)

Submitted By:
GISD Chief Gary Stiles & Adam Fitzer Lead Friend on Duty

Board Approval Required: [ | Yes [H] No
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