
Brownsville Independent School District 

Agenda Category: General Function Board of Education Meeting: 

Item Title: Change Order #001 to Amend Owner/ Contractor 

Agreement with Carrier Corporation For ESSER 

Russell Elementary HV AC Improvement Project 

BACKGROUND: 

X
----

----

06/24/2026 
------

Action 
Information 
Discussion 

On November 11th 2022, the Board of Trustees approved Carrier Corporation to provide services for Russell 
Elementary HV AC Improvement Project, administration is requesting Board approval of a deductive 
Change Order. The change order reflects a reduction of unused contingency allowance funds from the 
original contract amount. Change Order No. I reflects the impacted areas of the project. 

Please see the attached: 
• Change Order AJA Document 0701-2017

FISCAL IMPLICATIONS: 

Change Order Deduction ($95,000.00) 

RECOMMENDATION: 

Recommend approval of the deductive Change Order #001 (Credit back to District) in the amount of 
$95,000.00 for the ESSER Russell Elementary HV AC improvements project, resulting in a revised 
contract amount of$1,760,000.00 with no change to the contract time. 
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When Necessary, Additional Background May Follow This. 






