
	  

	  

ATHLETIC PROCESS 
  

	  
**	  Developed	  rationale	  to	  help	  in	  decision	  making	  and	  the	  	   	  
	   	   overall	  budget	  building	  process.	  
	  
	  
**	  Created	  a	  scoring	  grid	  based	  upon	  the	  rationale.	  	  
	  
	  
**	  The	  scoring	  grid	  served	  as	  one	  of	  the	  tools	  used	  in	  prioritizing	  
	   	   the	  athletic	  investments	  for	  2012-‐2013.	  
	  
	  
	  **	  A	  BASE	  FOUNDATION	  was	  created	  and	  additional	  levels	  of	  	  
	   	   investment	  were	  developed.	  
	  
	  
**	  We	  collaborated	  with	  district	  personnel	  and	  the	  building	  	   	  
	   	   principals	  to	  move	  forward	  a	  recommendation.	  
	  


