SCHOOL DISTRICT OF WEST ALLIS-WEST MILWAUKEE, ET AL.
6th Floor (Room 613)
1205 S. 70th Street
West Allis, Wisconsin 53214

RECREATION & COMMUNITY SERVICE
BOARD COMMITTEE MEETING MINUTES

January 27, 2025
5:00 PM

1. Call to Order
The meeting was called to order at 5:06 p.m.

2. Roll Call
The following were present at the meeting:
e Joe Becker, Chair
Jeff Sikich, Vice Chair
Rebecca Lee, Committee Member
Shelly Strasser, Director of Recreation and Community Services

3. Review and Add Any Modifications to the Agenda
No Modifications

4. Approve Minutes from the Last Meeting
Motion by R. Lee, second by J. Sikich to approve the minutes of the December 16, 2024, meeting.

5. Public Comments
None

6. Old or Unfinished Business
6.1. Construction & Project Updates
S. Strasser provided an update on the Activity & Fitness Center Phase 1 and Phase 2 construction, the Mitchell
Elementary Upper Playground project, Youth Sports Fields at Irving Elementary and the planning and design of
the open space at Franklin Fieldhouse.
6.2. District Athletic Strategic Plan Update
The District Athletic Strategic Plan will be rolled out and reviewed with coaches and other stakeholders in
February and then brought to the committee for final approval before moving forward to workshop with the full
board. Many of the strategic plan initiatives are already in progress including a promotional video, cross
collaboration between intermediate and high school coaches, and information collection to create a “portrait of
an athlete.”

7. New Business
None

8. TItems to be Considered for Future Discussion
None

9. Adjournment
The meeting was adjourned at 5:42 p.m.



