2025-26 School Improvement Plan:
Pleasantdale Elementary School

Goal Area 1l: Student Success

Goal Statement: Pleasantdale Elementary School will refine its M'TSS process.

Timeline: May 2026

Measures:
At the end of the 2025-26 school year, the identified deliverables will be accomplished.

Deliverables:
[J Partner with IL MTSS Network for coaching and training
[J Coordinate with MTSS Coach to target building needs based on the SAM-I
[J Implement a systemic approach to the individual problem solving process
[J Build a common understanding of intervention criteria and resources
[J Refine procedures for Data Review Meetings and Data Check-ins
[J Provide staff development on MTSS, utilizing the MTSS Handbook
[J Increase SAM-I ratings
[J_Align communication to parents (eg. MAP, AIMSweb+ progress monitoring reports)

Goal Area 2: Community Connection

Goal Statement: Pleasantdale Elementary will strengthen home-school-community
relationships that support the academic and social-emotional growth of all students.

Timeline: May 2026

Measures:
At the end of the 2025-26 school year, the identified deliverables will be accomplished.

Deliverables:

[J Create student “challenge” opportunities that promote independence and creativity based
on the Let Grow model

[J Develop a student leadership club that will provide fourth grade students with additional
opportunities to develop leadership, responsibility, and service skills within our school
community

[0 Host trimesterly themed family nights (eg. Reading, Math, Game, etc.)

[J Coordinate with district administrators to create a community volunteer corps to support
student learning

Goal Area 3: Responsible Resource Management

Goal Statement: Pleasantdale Elementary School will improve the aesthetic appearance and
functionality of our school facilities.

Timeline: May 2026

Measures:
At the end of the 2025-26 school year, the identified deliverables will be accomplished.

Deliverables:

[J Identify and create varied options for outdoor recess activities

[J Update three staff bathrooms and signage

[J Utilize Green Rooms as office spaces; Work with Business Department to obtain
enhanced acoustics, insulation, communication, and/or HVAC.

[J Install school branding throughout building

[J Kindergarten flex-seating update

[J Expand landscaping improvements

[J] Work with the Business Department to implement phase 2 of the Gym refresh
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