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Current Culture, Vision Culture,

Implement
Performance, P 2 Goals,
Structures, Structures,
Advance
Systems Systems

Wh at iS... Change Readiness  Change Management What OU ght to B e...
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Education Leadership System
Jgy TeamWorks

Excellence in Governance,
Management and Consultation to o
deliver on the promise and purpose of
public education;

a systemic approach to roles,
responsibilities, relationships, and
planning processes, structures, and
sound practices.

Governance

Consultation
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TeamWorks
International

Fart of the FrameWorks Series
Governance
The Why and Long Management Management
Range What The Strategic What and

District How

5 Key Roles Superintendent District
District Policy I N eadershie, Ao, Administrators 5 Key Roles
Oversight of Ops o ig . and Principals District Procedures
Board Ops e s Bt Continuous Imp.
Supt. Relations Resources Mgmnt
Public Engagement District Schools, Programs Employee Relations

Board of Education and Staff Public Engagement

Rodes: Governance, Ovarsight, Leadership, Rles Teaching, Learning and Human
Appraisal, Advocacy Development, Mentaring, Role

Quorum-activated
Authority

Madeling, Advacacy
Stewards: Strategic Roadmap, Budget,

Finances, '-'l.l|il\_. s and Annua Stewards: School Improvement Plan, Delegated and Licensed
Goals, Public Engagement Procedures and Practices .
Authority

@
0
=
)
=
@
>
Q
O]

Boards Govern, Public Barents .
Councils Manage Office of the Supt.

Carmmunity, Votens, Self Interast Rales Parents, Self Interest
wards: Public Good Will, Farsonal and
Special Interest Advocacy Stewards; ‘Wall-belng and Development . .
Board Structure and peeslier of Chld, Porsonal Interast, Advisory Councils and

Advacacy

Workflow Task Forces

Consultation

Copyright  TeamWaorks International, Inc., 2000, All rights reserved.




District Strategic Planning Model

Governance Management
-~ . -
Strategic VisionCards Performance
Roadmap Management System
! | ! 3-Year
3-Year Board Operational
Agenda Plan
- 5 . ™y
Long Range School Improvement Plans
District
Model Department Improvement Plans )
,- Subt ) ( Monitoring Reports on VisionCards and |
A Pt | Performance at District, School, and
ppraisa Grade Levels
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IAP2 Spectrum
of Public Participation

\_W’

International Association
for Public Participation

Increasing Level of Public Impact

Inform Consvult Involve Collaborate Empower
Publi To provide the To obtain public To work directly To partner with To place final
ublic public with feedback on with the public the public in each decision-making
pa l‘ﬁcipcrl'ion balanced and analysis, throughout aspect of the in the hands of
goal objective alternatives the process to decision including the public.
information and/or decisions. ensure that public the development
to assist them in concerns and of alternatives and
understanding the aspirations are the identification
problem, consistently of the preferred
alternatives, understood and solution.
opportunities considered.
and/or solutions.
P - We will keep We will keep you We will work with ~ We will look to We will
romise you informed. informed, listen to  you to ensure that you for advice implement

to the
public

Example
techniques

® 2007

= Fact sheets
= Web sites
= Open houses

for Public Pa

and acknowledge
concerns and
aspirations, and
provide feedback
on how public
input influenced
the decision.

Public comment
Focus groups
Surveys

Public meetings

your concerns
and aspirations
are directly
reflected in the
alternatives
developed and
provide feedback
on how public
input influenced
the decision.

= Workshops
= Deliberative
polling

and innovation
in formulating
solutions and
incorporate your
advice and
recommendations
into the decisions
to the maximum
extent possible.

= Citizen advisory
cominittees

= Consensus-
building

= Participatory
decision-
making

what you decide.

= Citizen juries

= Ballots

= Delegated
decision



Classroom to Board Room
Improvement Process

* Assessing Our Reality

Storywall
Environmental Scan

Describing Our Vision

Desired Daily Experience
VisionCard

» Setting Our Strategic Plan

e School Improvement Plans

3-yr Operational Plan

3-yr Board Agenda

Board of Education and
Office of the Superintendent

O

G. Board Structures, Practices,
Governance Resources to Support
Strategic Plan

F. Alignment of District Strategic
Roadmap and Operational Plan
with Board Agenda

Feedback from Staff,
Students, Parents
and Public

E. District 1- and 5 -Year
Operational Plans

D. District Vision Card of
Measures and Metrics

C. Desired Daily Experiences
and Theory of Action

B. Building and Department
Strengths and Needs

A. Storywall Process and/or
Environmental Scan

Feedback from Staff,
Students and Parents
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Financial Resources
Human Resources
Physical Resources

Students and Families
Staff, Contracts, and Time
Professional Development

Core Processes

Student Learning
Operations
Planning, Prioritization,
Decision Making
Consultation

Equity, Innovation, and Improvement

QOutcomes

Leamning
Financial
Op erational
Eng agement
Satisfaction

PLCs as the Cl Structure

Strategic and Operational
Planning is intended to
disrupt trends and change
adult behaviors, language,
capacities, and beliefs.

Improvement in student
and family experiences and
outcomes begins when
Equity-driven Innovation
changes district policy,
practices, processes, and
adult behavior.

Typical professional
development has only
minimal to moderate
impact

ggTeamWorks
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Partnership Leadership

Partnership Leadership

development and Partnership Leadership FrameWorks
coaching for the culture, * Leadership Choices
capacities, and skills * Transition and Development
needed to “Partner when * Authority and Power

WE Should” (70 %) and *  Whole System View
“Manage when | Must” e Strategic Growth and Change
(30%), empowered by our * Guiding Change

unique FrameWorks™ * Decision Making

processes and tools * Leading in the Present

* Four Color View @ 3 Levels
* Education Leadership System
* Equity and Improvement
And more....

L

] € U o1 3 B U a4 @ 3
[ ]

PARINERSHIES
REDEFINED

e
leadership through t€ power of -
’ . . (\\
One’s Vision

One’s Time w—
One’s Goal Setting Dennis Cheesebrow
One’s Key Results Areas

One’s Delegation

One’s Hiring and Development
One’s Managerial Moments of Truth
One’s Accountability

One’s Meeting Facilitation

And more...
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FrameWorks examples

Muenceg International

Part of the FrameWorks™ Series Part of the FrameWorks Series
Used For: Used For:

Mapping Transition and Change
Maneging Syitemic Chamge
Communications Planning and Managament

TeamWorks

International Stakeholder Voice shared - Opﬁons
Understanding

(Input Team) (Design Team)

= Chaoice Making

* Managing Participant's
Time and Roles

= clarification of Authority

Learning

Implementation

Choice Making

Types of Work

(Choice Makers)

Standard

Implementation continuous Refinement
Improvement

(Staff) (Management)

What is Leaving
the Systern?

Copyright TeamWorks Internasional, Inc. 2010. AN rights reserved.
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School Analytics

2018 Total Population: I ¥ i 2018 Total PopuatoTAG e 0 WAl
L -l : . X \ K

G : TRdE A \
* Enrollment = i~ + Wlﬁ
+ Demographics & Live Births = ‘ | > |

* Developments N
* Generational Shifts i
* Market Share T

* Learning £
* Regression analysis of proficiency to race and TR R AT ST R ek

. Birth Yoar 20052006 20062007 20072008 2008-2000 20092010 20102011 2011-2012 20122013 20132014 20142015 20152016 2016:2017 20472018 |2005 - 2018
iIncome Kindergarten Year 20142012 20122013 20132014 2014-2015 20152016 20162017 2017-2018 2018-2040 2010-2020 20202021 2021-2022 2022:2023 2023-2024 | % Change
Esgle Lake 2 70 78 78 78 7 4 ) 6 3 69 61 s | 260%
Frankin 138 183 156 149 129 143 118 134 89 100 91 %0 73 | aesu
° College/Ca reer Readiness Hoowr 121 118 133 103 105 108 m 128 123 m 95 B o | -237%
Jefterson s8 66 68 7 66 59 53 56 a3 3% s 2 aw | aren
Kennedy 120 118 115 103 123 120 110 78 65 81 88 7 ss | a2
° Student Coh ort GOa I M Od eI Monroe 109 128 134 100 120 108 %0 86 73 79 110 83 o | -115%
Roosevelt a8 7 88 75 89 7 8 6 64 56 56 65 66 | -2a3%
Rosa Parks 6 113 111 98 85 81 0 63 104 58 9 7 65 | -asn
Washington 130 135 130 128 134 118 108 101 % 108 113 119 16| -108%

TABLE 188: MANKATO AREA PUBLIC SCHOOLS: NWEA READING PATHWAYS

* Facilities and Engagement
* Facility Analysis

NWEA RIT Score

e
* School Attendance Area = :
190 s |
* Engagement Down and In ~ [k | |
ol | |
Grade K Grade | Grade 2 Grade 3 Grade 4 Grade § Grade 6 Grace 7 Grade B de 9
° E neacsement U an O ut | Eoacraaned 1 | e s | a2 5w 2w % 5
C=IACT 24 Reading 188 19 208 2 7 28 E2 e 238 240
Asian " 188 " 208 24 22 8 21 20 .
— Black 156 m 185 L) 2 03 208 m 5 9
—Hspan, 15% s 19 199 210 21 218 207 p7<] Er )
s w s w | we | s «
—Whie " 187 195 208 212 i m 226 2 m
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Our Coaching and Consulting Team

Dennis
Cheesebrow

CEO and
Principal

Dr. Ray
Queener

COO and
Principal

Christine
Wroblewski

Senior
Consultant

Dr. Sheri
Allen

Associate
Consultant

Dr. Dan
Hoverman

Associate
Consultant

Dr. Jeff
Ronneberg

Associate
Consultant
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