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Education Leadership System

Excellence in Governance, 
Management and Consultation to 
deliver on the promise and purpose of 
public education;
a systemic approach to roles, 
responsibilities, relationships, and 
planning processes, structures, and 
sound practices.



Governance
The Why and Long 
Range What

5 Key Roles
- District Policy
- Oversight of Ops
- Board Ops
- Supt. Relations
- Public Engagement

Quorum-activated 
Authority

Boards Govern, 
Councils Manage

Board Structure and 
Workflow

Management
The Strategic What and 
How

5 Key Roles
- District Procedures
- Continuous Imp.
- Resources Mgmnt
- Employee Relations
- Public Engagement

Delegated and Licensed 
Authority

Office of the Supt.

Advisory Councils and 
Task Forces







Classroom to Board Room 
Improvement Process
• Assessing Our Reality

• Storywall
• Environmental Scan

• Describing Our Vision
• Desired Daily Experience
• VisionCard

• Setting Our Strategic Plan
• 3-yr Operational Plan
• School Improvement Plans
• 3-yr Board Agenda



Strategic and Operational 
Planning is intended to 
disrupt trends and change 
adult behaviors, language, 
capacities, and beliefs.

Improvement in student 
and family experiences and 
outcomes begins when 
Equity-driven Innovation 
changes district policy, 
practices, processes, and 
adult behavior.

Typical professional 
development has only 
minimal to moderate 
impact



Partnership Leadership
Partnership Leadership 
development and 
coaching for the culture, 
capacities, and skills 
needed to “Partner when 
WE Should” (70 %) and 
“Manage when I Must” 
(30%), empowered by our 
unique FrameWorksTM

processes and tools 

MWOM
• One’s Vision
• One’s Time
• One’s Goal Setting
• One’s Key Results Areas
• One’s Delegation
• One’s Hiring and Development
• One’s Managerial Moments of Truth
• One’s Accountability
• One’s Meeting Facilitation
• And more…

Partnership Leadership FrameWorks
• Leadership Choices
• Transition and Development
• Authority and Power
• Whole System View
• Strategic Growth and Change
• Guiding Change
• Decision Making
• Leading in the Present
• Four Color View   @ 3 Levels
• Education Leadership System
• Equity and Improvement
• And more….



FrameWorks examples



School Analytics

• Enrollment
• Demographics & Live Births
• Developments
• Generational Shifts
• Market Share

• Learning
• Regression analysis of proficiency to race and 

income
• College/Career Readiness
• Student Cohort Goal Model

• Facilities and Engagement
• Facility Analysis
• School Attendance Area
• Engagement Down and In
• Engagement Up and Out
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