Minutes of Regular Meeting

The Board of Trustees
Rossville-Alvin CUSD 7

A Regular Meeting of the Board of Trustees of Rossville-Alvin CUSD 7 was held Monday,
March 13, 2017, beginning at 7:00 PM in the Conference Room.

A. Call to Order and Roll Call

Name Present Absent

Ray

Petersen

Deck

Beckner

Thornsbrough

Zarate

X
X
X
Danner X
X
X
X
X

All Present

B. Recognition of Guests/Public Comment

Mrs. Flint and Mrs. Atwood's ELA Class Presentations
D. Committee Reports

. Building INFO

. Transportation INFO

. Finance INFO

. Policy INFO

. Negotiations INFO

6. Administrative Reports INFO

E. Consent Items Agenda ACTION
Motion to approve by Petersen second by Zarate

O

g B~ W N -

Name Yes No

Zarate

Petersen

Danner

Ray

Deck

Beckner

Thornsbrough

XXX XX XX | X

Approved

F. Cooperative High School Update INFO
G. Bus Lease/Purchase ACTION



The transportation committee met again last week to look at all options for our
transportation. The committee did not feel that it was financially beneficial to lease a
bus for one year, based on the options available. After further discussing with Central
States we came up with the following plan:

*Lease two for three years.

*Purchase the third bus by borrowing money from the working cash fund. This
scenario is more beneficial than leasing all three. We will discuss the

finances further at the meeting. Central States has a used 2018 bus with
approximately 6000 miles on it. The one year warrant will expire this fall. We have
the option of purchasing an extended warranty for two additional years at a cost of
$900. The cost of the bus is $84,000. Our representative has agreed to a price of
$83,000 or $84,000 with the extended two year warranty. This bus is also a 77
passenger.

Which leads to a third discussion. Currently, one bus is over on miles (all of them
will be close). The current bus is over by 2500 miles. Our representative has agreed
to wave this charge, if we send the bus back early and purchase the other bus. The
overage cost per bus is .35 per mile. 1f we go over additional miles we will be
charged beyond the 2500.

I would recommend leasing two for three years and purchasing the used bus at a cost
of $83,000. | would recommend we purchase the bus immediately and return the
current bus we have leased. The lease payments would be 14,355.21. Please see
attached sheets for further information.

Motion to approve by Thornsbrough second by Zarate

Name Yes No

Ray

Petersen

Zarate

Danner

Deck

Beckner

Thornsbrough

XXX XX XX | X

Approved

. Closed Session  7:31pm—7:45pm ACTION
Motion to approve by Deck second by Danner

Name Yes No

Deck

Petersen

Ray

Danner

Beckner

Zarate

Thornsbrough

XX XXX XX X

Approved

I. Personnel ACTION



Motion to approve by Petersen second by Zarate

Name Yes

Zarate

Petersen

Danner

Ray

Deck

Beckner

Thornsbrough

XXX XX XXX

Approved

1. Volunteers- None

2. Retirement/Resignation: Debbie Potter
Motion to approve by Deck second by Danner

Name Yes

Ray

Petersen

Zarate

Danner

Deck

Beckner

Thornsbrough

XXX XX XX X

Approved

J. Public Comment

K. Adjourn 7:50pm
Motion to approve by Zarate second by Deck

Name Yes

Zarate

Petersen

Danner

Ray

Deck

Beckner

Thornsbrough

XXX XX XX X

Approved




