
Cantract / Leases / Agreemenfs / Grants Form

I hrvc rcvicu'etl rnd app rovctl this C<lntruct / Lcasc / Agrccntent / Grant aud attached approprin(c iltsttruttcc:

G R A NT R E!]EW_9O M M ITf E E A P P ROVI\ L :

Please do NOT mark below this line

This is New t/ Renewal
Filling this out on a computer? Please

type an X into the appropriate box.

This is a Grant Yes NO
lf you marked YES this needs to go

through Grant Review.

This is an
Agreement y' contract- Lease

Other _: Grant Aqreement

Name of Entity who
Contract I Lease I
Agreement / Grant is with

Alpena County Youth & Recreation Grant

Project Name APlex Expansion - Pool, Conceptual Design Services

Attorney Review
All Contracts / Leases / Agreements / Grants must have Attorney Review and approval

through the Commissioner's Office.

lnsurance Review

All Contracts / Leases / Agreements / Grants must have appropriate insurance coverage

per the attached list- lt is the Department Heads responsibility to make sure that all

requirements are met and listed on the insurance certificate
Total Amount S30,000 requested from Y&R; total budqet $100,000
Organization Match S50,000 committed; additional funds requested
County Match S10,000 (up to - maV be less dependinq on additional funds raised)

L +1 Z32
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Date Signed fl.tr) I am requesting a meetingCounty cferQAtI\ .ffi,>o/
Oate Signedt /f- ,1-21 I am requesting a meetingCounty Treasurer:

I am requesting a meetingFinance Chairma Date signed,3 tlhLS
Date Signed: I am requesting a meetingCounty Administrator:
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ffi: lnsurance Received: N/A
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Alpena County Youtlt & RecreaUon ltlillage
Grant Application for 2024 Fundlng

Alpena County wel@mes rels/ant 501(c) 3 organizations to appty for funds whidr are awarded on a @lendar-
year basis, This grant applicauon is due no latar ttsn 4 PM on ilay 1, 20Zl with grant funds released for
programs and projects after January 1, 2024.

Handdeliver or mail grants to: Alpena County Youth & Reoeauon Crmmittee
c/o Alpena C-ounty Board of Commissioners
720 W, Chisholm St., Suite 7
Alpena, MI i10707

To bc conrldercd, granhct mutt:
o Be Eegoizgl as a 501 (c) 3 non-proft charltable organizauon. ScfDols & government entfies are also eliglble.

Hrst Ume applicanE must pro\ride codes of by-laws, ope6tirE procedures and operatirE board struchre,
lElldlE-r-gitrEry-e0ErlleE0 and board trea$rer;

o AHde by tr Co$rty of Alpena's @IDibUlliLSESbglE (attaded) for nonprofit organlzaborE;
o Submlt a tullv oornoleted appllcauon, lndudlrE brJdget and budget narrauve (May I or before);
o @ to ttte Youtl & Recreiiton ommlttee, as sdEduled;
o A mpy of @ if appllcauon ls approved;
o @ on Dlcembcr 7, 202t to fumll you. fundlng oontr.ct ln ord.r to

obt ln fundlng. ,lon-rtMrncc m!, rrrult ln forfrlturc of 96ttt fundr.
o &llgleB-E-BrldiMleoort (indudlr€ pt16to6) at Sr€ cllmlnegon 6f l,pur projegprugrem.
o All reimbursement rcquesB must be re@ived by JanuEry 15, 2025.

To be onrldcrcd, g.anB murt!
o Provide recreatlonal benefits to citizens oF Aloena countv:
o 8e h@gl on this applicauon form ard SEghdrg&chgl;o Contain the ies;
o Pnuldg estmates, quotes or offier pertlnent lnformaton that support lour request;
o 8e submltted pn !L bgfgq&lha4lhe. Pl.rx do not irbmlt gnlntt thlt !r. ddllcd, rplnl-bound or

ontrln ,trpler. Use of temporary dips, sudr as paper or binder dip6, are permitted when submitung ),our
application aM iE 10 copies. Most applkauotB are submltted ln large manlla erwelopes.

AddiHontl lnformrtbn !o. rpplictnt :

All millage monies are to be for Alpena County recreation activities and any recreiitional service or slte
developmenvimprovement must be open and available to all Alpena County residents. Use of local vendoc and
Michigan-made produds/servir:es are encouraged,

Your Organi2ation's Exeofthrc Dlrector, Superlnten&nt, orTop Offidal must sign the Budget page. Your
organlzationb Contact Person listed on the grant will be responsible throughout the gGnt lrear for all questions

& requests from the County for photos, funding rcports, etc. Some application areas may be limited in spaae.

If addlfional explana0on k ncedcd, plc.cc ltt ch addltlonal $cetr ior full cxplan.Uon.

All applicants are invited, and new applicants are encouraged to attend a Pr€-Deldllne Workahop on
Thurday, Aptil 6, 2023 at 7:00 PM at the APlex. This is your opportunity to have committee members look over
your grant and give suggstions toward fully ompleted applicatiorE. Your grant need not be complete, and thls
is a great chance to gain valuaHe input on your application, budget and/or budget narratives.

lf you hluc .ny quotloor, pl..re Gontrct Chrlrmln Tony surraft rt tony.u.t.logrnallrom or yl! phonc rt
(9tr) 3t6-'1434.



e# z[z4Alpena County Youth & Recreation Grant Application A--ee

^,Orylanization Information-

l{ame of OryrnlzaUon: County of Alpena Amount Raquuted: 30000

tlatling Addrest: 720W. Chisholm Street, Suite 7

Primary Contact Person: Mary Catherine Hannah Prlmary Phone l{umber: (989) 354-9500

Primary Contlct Emall: ha n na h mc@al pe na cou nty.o rg

Albrnate Conttct Person : Alternrte Phone l{u mber:

Alternttc Contact Emall :

I{rine/Tid. of Erecutlye Dlrector or Prerldentr Bill Peterson

Erecutlve Direcbr or Fresldent Emalh bi I I peterso n@a I pe na cou nty. org

Your OrgenlzaUon's ldlsslon Strtemcnt:

To provide quality of life for all residents and visitors to the County of Alpena

Destlp$on of rervie(s) provldsd by your orytnlaHon:

The County Government operates the jail, malntains rural roads, operates the major local courts, keeps

files of deeds and mortgages, maintains vital records, administers public health regulations, and

participates with the state in the provlsion of welfare and other social services. ln addition, the County

maintains and operates county parks and recreation facilities, the County Fairgrounds, provides E911

Services and provides for Emergency Management, runs the regional airport and administers programs

for emergency and low cost home repair and Veterans Services.

lf yer, plcrle aGech mo$ recnnt.

(Only 1 copy ts needed)

Doe* your organlzatlon file an annuel form 090 with the lR5? Yer *"@

of your Program / Pnotsch APlex Expansion - Conceptual Design



ooet your orgrnizruon pEprlE an rnnull ludft? llo If Va., plclsc edr moet racnL
(OnlVl@Fybtr€dGd)

lf ,our ortrnlzrtion docr not file !n Bnnurl 990 or Pltprra !n ad& pl€arc cxphln how tta oryonhldon filea wltft
tt tRS (ltlrdr rny docrtmaDdon tlilt would be p.rtncnt),
The County of Alpena has an audit done annually.

^, Prcgram / Project lnformation ^,

Descrlbe thr 6mmunlt, o€cd sddre.sed by thls progr.m/prord.
The current Plaza Poolfacility has passed its 50 year mark and has served the students, residents and visltors ofAlpena Countywell in its tlme.

The general useful life of a pool is 20-25 years - and so this pool has performed well beyond its brief. The pool in its current condition no long€r

allows for a high school swim & dive team - and the club team (Ihunder Bay Schooners) cannot host swim meets- as the pool depths do not

meet MSHAA or USA Swim standards. The aging infrastructure is also prone to breakages and very difficult to maintain, not energy efficient and

used very old technology in lts liltration ard ventilation systems. ln addition to the pool, the community is need of more/additional recreation

facilities, includlng but not limited to: more gym spa€e for basketball and volleyball, better and more workout equipmen! shallowwaterfor

senior water activities, infant and toddler swim lessons, and aqua therapy, larger and more space for the growing martial ans program(s), dance

and yoga.

How dld you d€tsnrlne that thl3 n6ad cxirt6? Pleaae dte etadsfics, lf pocslble,

The current pool facility is now fifty years old and due to failing infrastructure has gone from a facility
that is cost neutral to the County, to the County having to put extra funds into for repairs/maintenance

and upkeep ($55,000 in 2022). Despite a dip in usage during covlD, the usage ofthe Plaza Pool has been

on an upward trajectory (with almost doubling its numbers in the first quarter of 2023 as compared to
2022). APS has committed to re-starting a swim and dive team in 2023 and is currently seeking a coach

lor the 2023-2024 season; the Schooner took over a dozen swimmer to the MTSL State Swim meet. ln
addition, the Pool Work Group has been told ofthe many additional sport and rec needs as they began

exploring the possibilities of a new pool facility.

How wlll thlr program/protct rddr$6 tfils nc.d?
This project will work engage with the public to determine the scope of all of the recreation and sporting

needs of the community - currently and looking towards the future - and help design the best and most

cost efficient expansion of the APlex to meet those needs. The first phase identified would be a new pool

complex - with potentially 1 -3 phases to follow with a renovation and expansion of the APIex

facility/campus.

who wlll b€ncfit?
All of the residents of Alpena County will benefit. This new facility would also help attract new residents

to the County to work, live and play - with a lovely sports and rec complex in the heart of Alpena. The

APlex is easy access by car, bus and is just off the Alpena Bi-Path for walkers, bikers, joggers. This

complex will also help attract larger sportin8 events to the area - with the capacity to host larger swim

meets and other sporting tournaments.

r-@



How miny duzcnr of AlpGn. will be 6crv€d? 2500

tftt o{fier lgEodce thrt will wod< wllh you on thle program/project:

lncluding, but not limited to: Alpena Public Schools, City of Alpena, Friends of the Plaza Pool, MyMichigan

Health, the Park Family Foundation, the Besser Foundation, Thunder Bay Schooners, Alpena County

Planning Commission.

Have you .pplhd for odrer gr.nE?

If no, wty;

No

If yes, wherc have you applied:

We have received a commitment from the Park Family Foundation for a matching grant. We will also be

asking for support from the Besser Foundation, the County of Alpena, the City of Alpena and others.

Antidp.bd progr.m/Drcrd firt daE* r 61 01 2OZ4

Antcipa&d progrlm/plorod €nd d.E+; 06 30 2024

.Furrdlnt foJ rppmud gqam/projtct ls bd on tlrc alcadrr yar of ,lfina AuoU, Jarrut A , - Dcemhr 3t,
How m.ny p.rtdp.nts did thir Plogr.n/prorect te re lo Alpc . coutty durlng $€ lr3t clhod.r
y.ar? Calcnda. ye.r bdBg tanulry 1 - Decemb€r 31 (If n u, f,itlt3 ilEW.) 18OO

How mrny progrum/poJoct parddpl$ do you Gxpcct to -en e ln thc nGxt caleodrr y.!r?
c.lGndar y.!r belne ,!nu!rT 1 - D€embcr 31. 2OOO

Ar tlll6 tundlng ls due to the perdng of . mflhgEv lf thlr funding lo d€fis.t d by the voteE ln ltrtrrc
yeer, how ulll yoo r€ptte the tundlng ln $baeqmnt yeltt?

This is a one-time funding request for the Conceptual Design services.

ts your .gency monlbred or rwiewed by a licenslng, locredlHng, or eviewing agqrt/orgsnlzadon?

YGs No

If Yes, plers€ pmvlde the name ot tlle r€viewing agency/organlztion and drE of lltt rGYi .

to@

@



Name of Program / Projece APlex Conceptual Design - New Pool

Name of Organization The County of Alpena
Suppoit & Revenu€ Amount

1 ContribuUons ,A sogoo.oo
2 R€gistration Fees

3 SD€dal EyenE (Fundralslng Income)
Federal rnd State Grants

5 Loca! Grantr (Non-Youtfi and Recreauon) I to.ooo. oo
5 Youtft & Recr€ation Millage ,630g00, 06
7 Prosrrm/Prorect & tjlsteriel S.lec Income
8 Investm€lrt Income
9 LEg.ci6 & Requ6t3 ( Unrgtrlcted)
10 CaJh u.tdr (Please lndlcate iourEe ln B[dget arative) Jtoooo. oo
11 In-Kind lncome (Please lndicate 3our€e ln Budget llartauve)

12 Otier (Ple.s€ indicate source in Budget [arrltive)
13 TOTAL R.EVEIiUE (SUlr OF UI{ES 1-12) g 10000O.00

Expense

14 salarie5

15 Employee Bcnefits

t6 Tares (Payroll)

L7 Sugpliet
18 Prof€63lon.l/ Leoal Fees e no,ooo. oo
19 Communlcruons (Phong f!& cell, etc')

Portsge/Shipping
2L ()Cqrpano,

22 Rent l/Halntenance/Purch.sc of Equlpment (otflce)

23 Prindng/Public.tion
24 Pur€hrre of Equipment fgr ?rog
25 TraYGl /Tr.niportetlon
25 tlembcrrhip Due.
27 Fundruising Exp€nae

28 Tedrnology Erpense
29 Odrer (Ple.r€ bicak down in Budget N.tr.Uve)

,ooroTAL CXPENSE (SUM Or UNE!i 14-29)
PLEASE I{OTE: UNES #13 AND #30 S}IOULD MATCH

Round all figur€s to the nBrest dollar.
The Y & R committee may ask for further information, including agency/entity budget.

Attach a Budget Narratlve that describes support & revenue and expenses for each llne item.

Lin€ 5 is th€ Amount you are requesting from the Youth and Recr€ation Mlllage

I certiry that allthe i[formatjon is accurate, that I have authority to sign on behalf of this organization,

and our nizatiofl wlll attend the MANDATORY on Dec€mber 7 2023 il our nt is

n ah oun Administratore- Mlin Contect:lleme
Date: 29 2oz3gne

le:
ill Peterson, Board Chair- ExecutlYeam

29Date:qne

Z2:

Disclaimeri Falsification of information in this apdication will cause immedhte terminatlon of fundlng and could cause legal action

4

Amount

20

30

-2O24 Program / ProjectBudget-



Budget Narrative

APIex Expansion - Conceptual Design Services

Sources & Uses

Sources of Fu nd ine

Park Family Foundation

Matching grant

County of Alpena

Besser Foundation Request

5s0,000

s10,0oo

s10,000

a 0

TOTAL s100,000

U ses

Professional Service Contract for

Conceotua I Desisn Servi es Budset

TOTAL s10o,000

Adhering to the County of Alpena Purchasing and Procurement Policy, the County issued an RFP for

Conceptual Design Services for a potential multi-phased expansion of the APLex facility, with the first
phase being a new pool/natatorium to replace the Plaza Pool. This came from work done by an ad hoc

committee of community groups, organizations, and individuals - The Pool Workgroup. With proposals

in hand - more and better than ever anticipated - the group is excited to move forward in Partnership

with the Park Family Foundation to see what the community is interested in and would support.

Sloo.ooo



REQUEST FOR PROPOSAL

APlex Expansion- Natatorium
CONCEPTUAL DESIGN

SERVICES IN ALPENA,

MICHIGAN

ISSUED BY:

County of Alpena

Central Offlce:

Alpena County Courthouse

Commissioners Office/Office of the County Administrator

720 W. Chisholm Street, Suite 7

Alpena, Michigan 49707

Coutrty o1

enq
MICHIGAN

Proposal Submitted by: Amount Proposed

C2AE

lntegrated Design Solutions
Neumann-Smith Architecture
TMP Architecture
TowerPinkster
WTA Architects

s67,5oo
5747,670
s88,5oo
s99,233
$!43,7t0
S121,900


