2025 BOARD PLANNING CALENDAR SUBJECT TO CHANGE*

SEPTEMBER*

Monday, September 2, 2025

CLOSED SESSION DEPARTMENT PRESENTER
Districtwide Intruder Detection Audit Report Findings (if needed) Chief of Police
REPORTS OF THE SUPERINTENDENT

Police Report Police

Districtwide Intruder Detection Audit Report Findings (if needed) Chief of Police
Academics Report Academi

Attendance and Class Size Waiver Dr. Whitaker
School Health Advisory Committee (SHAC) Dr. Whitaker
Finance Finance

Budget Amendment Jaclyn West
Sale of Land Jaclyn West

ROUTINE REPORTS

Enrollment/Attendance Academi Dr. Whitaker

CONSENT AGENDA

TASB Policy Update 125 Dr. Ford

IBoard Operating Procedures Superintendent Dr. Gamell

Monday, September 15, 2025

CLOSED SESSION DEPARTMENT PRESENTER
Districtwide Intruder Detection Audit Report Findings (if needed) Police Chief of Police

OPENING CEREMONIES

Highland Elementary Communication Eduardo Conde/Victoria Collins

INTRODUCTIONS

Communication Kristen Escovedo

Outstanding Status in the Texas Educational Theatre Association’s Award of Distinction Communication Kristen Escovedo
REPORT

Superintendent Guardrails Academi Dr. Ford
Demographic and Housing Analysis Dr. Ford and BobTempleton
Career and Technical Education Report Dr. Ford
State of the Campus - Highland Elementary Victoria Collins
ACTION ITEMS

Budget Ammendment Finance Jaclyn West
Sale of Land Jaclyn West
Approve 2025-2026 Submission of a Class-Size Waiver to TEA (if needed) Academi Dr. Norbert Whitaker
CONSENT AGENDA

Approve Minutes Superintendent Dr. Gamell
Approve Bids and Proposals (as needed) Finance Jaclyn West
School Health Advisory Committee (SHAC) | Academi I Dr. Ford
ROUTINE REPORTS

Tax Collection Report July 2025 Finance Jaclyn West
Financial Reports July 2025 Jaclyn West
Bids and Proposals Jaclyn West
Multiple Award Contract RFPs-Awarded Vendors August 2025 Jaclyn West
Report on Purchases Made through a Cooperative Purchasing Program Jaclyn West
Enrollment/Attendance Academi Dr. Ford




