TEXAS SOUTHERN UNIVERSITY
BOARD OF REGENTS AGENDA

COMMITTEE: Audit Response (Ad Hoc)
ITEM: Request Approval for the 100-Day “Tiger Reset” Operation Plan
DATE PREVIOUSLY SUBMITTED:  N/A

SUMMARY:

Texas Southern University (TSU) is moving promptly in response to the Texas State Auditor’s Office (SAO)
report received in December 2025. The Board of Regents, in collaboration with Vice Admiral (Ret.) James W.
Crawford, has initiated a structured and accountable approach to address these matters through a comprehensive
corrective action plan focused on implementation and oversight. The University is strengthening its practices to
ensure effective execution, continuous monitoring, and sustained compliance.

SUPPORTING
DOCUMENTATION: Operation Tiger Reset (Under Separate Cover)

FISCAL IMPACT: No Fiscal Impact

ACTION REQUESTED: Administration recommends approval of this item

Legal Certification: Based on available information to date, this action item and its implementation will not be in violation of any
applicable federal, state, or local law, or regulation.
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GENERAL COUNSEL DATE

Fiscal Certification: This fiscal note shown above details the true and actual positive or negative fiscal effect that implementation of
this proposal will achieve.
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