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The new Committee of the
Whole meetings
are intended to provide
a space for exploratory &
equity-forward learning
between the board and
district staff




Alignment between
board policy and

staff practice
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Agendas posted according to
Open Meetings Act

Design Thinking:
Unpacking Key Transformation Concepts

School Improvement Logic Models:
What Are Oak Park D97 Teams Learning?

Now/Next Systems Change:
Progress Updates

State of the District:
Data Reports & Reflection
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What's the Big Idea?
Assessing progress on Policy 7:12/Equity Policy

All 3 below scenarios could result in overall district average increases;
our equity policy requires that we disaggregate data in order to understand how we get to excellence with equity

Excellence Equity Excellence
without Equity without Excellence with Equity
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How do we compare to other districts?

How do we compare to other districts?

How do we compare to other districts?

Are we comparing ourselves to the right districts?
How does our spending compare on administrators?

What accounts for the variation in spending at our middle schools?



What accounts for the lower
spending at our middle schools?
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Questions Emerging from Hypotheses

Are there fewer certified staff overall per student in our middle

schools?






What accounts for the lower spending at our middle schools?

11.1

Brooks

Student to Certified Staff Ratio

10.5
9.5
92

8.5
1.7

Julian Hatch Holmes Lincoln  Longfellow Mann Irving Eeye Whittier

Note: *Certified staff includes all certified teachers and administrators

Student: certified staff
ratios follow a similar
pattern as school-level
expenditures; the
variation in spending
may be related to
having fewer certified
staff per student at our
middle schools
compared to
elementary schools



How does our spending* compare
when we look at administrators?
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How do we compare to other
districts?

Are we comparing ourselves to the
right districts?



4:34 Financial Transparency

The District shall, on no less than an annual basis, prepare and communicate a plain language overview of the District's financial position and
demonstrate how school funding aligns with the District's Mission and Vision Statements. The basic elements of the overview will include, but is not
necessarily limited to:

1. an executive summary, including a financial calendar;

. a discussion on how funding and expenditures align with the District's Mission and Vision Statements;

. a discussion regarding performance to budget, including material variances;

. a discussion on current and anticipatory debt;

. a discussion on fund balance projections, including the likelihood, if any, when a referendum might be required;
. a discussion of relevant comparative measures between the District and like districts;

A
. an easy to navigate area dedicated to the financial transparency documents and containing all official public financial documents; and

o ~N O O B~ W N

. any other relevant issues to be disclosed. The communication will be made using any combination of communication means and methods to
ensure high visibility to the families, residents, and stakeholders of the District.



3 Peer Districts
\) How do we compare to other

districts “like” us?

Setting
Targets
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How Does D97 Compare to Other Districts on Student Attendance Rates?
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How Does D97 Teacher Retention Rates Compare to Other Districts?
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Setting
Targets

Peer Districts

How do we compare to other
districts “like” us?

Benchmark Districts
What is demonstrably possible?
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And there could be another many data slides after this one...



Alignment between
board policy and

staff practice




As you consider the data shared during this series and
the Board’'s charge to set the vision, mission and
success metrics, what do we need to keep in mind as
we plan forward, especially as it relates to what we
want to know about how we are transforming the
district for equity?
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