
*Proposed* DeSoto ISD Annual Board Goal Monitoring Calendar (Last Update: 1/7/22)
2020 - 2025

Month Board Goal Progress Update Date of 
Data

Constraint 
Progress Update

Evaluation
Workshops

Statutory/Other Items

July GPM 3.1: Math – PK CLI
GPM 3.2: Math – K TX-KEA
GPM 3.3: Math – 1st & 2nd NWEA MAP

GPM 4.2: Growth – K – 8 Math NWEA MAP

May 15 Board Quarterly Eval (Q1)
Board Annual Retreat

Approval of Certified Appraisers

Aug GPM 1.2: CCMR – College Courses Aug 1 Public Hearing: Adopt Tax Rate
Adopt Tax Rate

Sept Goal 2: ELA – 3rd STAAR
Goal 3: Math - 3rd STAAR

Aug 15 Board Quarterly Workshop (Q1)
Board Community Meeting #1

Oct Goal 1: CCMR 
GPM 1.3: CCMR – CTE IBCs

Aug 15 Constraint 2 (PD) Board Quarterly Eval (Q2) Public Hearing: DIPs & CIPs
Approval of DIPs & CIPs

Nov GPM 2.1: ELA – PK CLI
GPM 2.2: ELA – K TX-KEA
GPM 2.3: ELA – 1st & 2nd TPRI/Tejas LEE

October 1 LSG Training**
Board Community Meeting #2

Public Hearing: FIRST Rating
Approve Annual Financial Audit
Update: Course Catalog & 
Future Year Planning

Dec GPM 3.1: Math – PK CLI
GPM 3.2: Math – K TX-KEA
GPM 3.3: Math – 1st & 2nd NWEA MAP

October 1 Constraint 3 
(Curriculum)

Board Quarterly Workshop (Q2) Update: Contract Renewal 
Process

Jan GPM 1.1: CCMR – TSIA/ACT/SAT
GPM 1.3: CCMR – CTE IBCs

December 
15

Constraint 5 
(Culture – MOY)

Board Quarterly Eval (Q3)
Superintendent Eval
Board Candidate Orientation
Board Community Meeting #3

Public Hearing: Annual TAPR 
Report
Update: Operations (Trans, 
Food, Cust)

Feb* Goal 4: Growth – K – 8 NWEA Map
GPM 4.1: Growth – K – 8 ELA NWEA MAP
GPM 4.2: Growth – K – 8 Math NWEA MAP
GPM 4.3:  Growth – All K – 8 NWEA MAP

February 1 Board Quarterly Workshop (Q3) Budgeting Process Overview & 
Updates
School Calendar Adoption
Update: Master Scheduling

Mar* GPM 2.1: ELA – PK CLI
GPM 2.2: ELA – K TX-KEA
GPM 2.3: ELA – 1st & 2nd TPRI/Tejas LEE

February 7 Constraint 1 
(Effective 
Teaching) 

Board Community Meeting #4 Report Trustee Training Hours
Contract Non-Renewals
Salary & Stipend Schedules

Apr* GPM 3.1: Math – PK CLI
GPM 3.2: Math – K TX-KEA
GPM 3.3: Math – 1st & 2nd NWEA MAP

February 7 Constraint 4 
(Feedback)

Board Quarterly Eval (Q4)



*Proposed* DeSoto ISD Annual Board Goal Monitoring Calendar (Last Update: 1/7/22)
2020 - 2025

May GPM 1.1: CCMR – TSIA/ACT/SAT

Goal 4: Growth – K – 8 NWEA Map
GPM 4.3:  Growth – All K – 8 NWEA MAP

May 1 Board Quarterly Workshop (Q4) Canvas May Elections
Board Selection of Officers
Draft Budget Presentation
Update: Master Scheduling

June GPM 2.1: ELA – PK CLI
GPM 2.2: ELA – K TX-KEA
GPM 2.3: ELA – 1st & 2nd TPRI/Tejas LEE

GPM 4.1: Growth – K – 8 ELA NWEA MAP

May 15 Constraint 5 
(Culture – EOY)

Board Community Meeting #5
Summer Leadership Institute 
(SLI)

Public Hearing: Budget
Adoption of District Budget
Approval of Code of Conduct

**Items that are bi-annually, not every year (2020, 2022, 2024, etc.)

Note: Separately, the District will provide the routine cycles for district RFPs (i.e. legal, transportation, food service, etc.)

*To make the calendar switch-over work smoothly and not repeat data, we recommend an updated board monitoring agenda for February, 
March & April of 2022 only. Full implementation of calendar would begin in May to avoid duplication.

Month Current Monitoring Calendar Proposed Monitoring Feb – Apr for 2022

Feb 2022 Goal 2: ELA – 3rd STAAR
GPM 2.1: ELA – PK CLI
GPM 2.2: ELA – K TX-KEA
GPM 2.3: ELA – 1st & 2nd TPRI/Tejas LEE

Goal 3: Math - 3rd STAAR
GPM 3.1: Math – PK CLI
GPM 3.2: Math – K TX-KEA
GPM 3.3: Math – 1st & 2nd NWEA MAP

GPM 2.1: ELA – PK CLI
GPM 2.2: ELA – K TX-KEA
GPM 2.3: ELA – 1st & 2nd TPRI/Tejas LEE

Mar 2022 Goal 4: Growth – K – 8 NWEA Map
GPM 4.1: Growth – K – 8 ELA NWEA MAP
GPM 4.2: Growth – K – 8 Math NWEA MAP
GPM 4.3:  Growth – 4th Grade NWEA MAP

GPM 3.1: Math – PK CLI
GPM 3.2: Math – K TX-KEA
GPM 3.3: Math – 1st & 2nd NWEA MAP

Apr 2022 GPM 1.2: CCMR – College Prep
GPM 1.3: CCMR – CTE IBCs

Goal 4: Growth – K – 8 NWEA Map
GPM 4.1: Growth – K – 8 ELA NWEA MAP
GPM 4.2: Growth – K – 8 Math NWEA MAP
GPM 4.3:  Growth – 4th Grade NWEA MAP


