
Mendon Community Schools
Board of Education

Regular Meeting Minutes
November 18, 2024

I. General Business
A. Call to Order

Board President, Regina Schinker called the meeting to order at 5:31 pm in the
Middle/High School library.

B. Roll Call
● Members Present: Jesse King, Sonya Moyle, Regina Schinker, DyAnn

Steinberger (5:31 pm arrival), and Norma Switalski.
● Members Absent: Roger Cupp and Bob Stuart
● Administrative Staff Present: Angie Crotser, Glen Samson, Bobby

Kretschman, Leasa Griffith-Mathews, and Lisa VanZoest
● Others Present: Jeremy Palmer

C. Pledge of Allegiance

D. Approval of Minutes, Bills, Receipts and Financial Report
Motion was made by King and supported by Moyle to approve the
Board Minutes for October 21, 2024, as well as the Bills, Receipts, and
Financial Report as presented.
Motion Carried: 4 ayes; 0 nays, 3 absent

II. Communication
A. Oral

A. Written
a. Secretary Moyle read the letter from the auditor (See Appendix A). The

auditor gave Mendon an un-modified opinion which is the highest
possible. VanZoest indicated that our fund balance is currently right
around 35%. The Board thanked VanZoest for all of her hard work and
efforts to keep us financially sound.

b. Secretary Moyle read the letter from Kiwanis thanking the district for their
help to make The Showboat a success. Griffith-Mathews will share with
those directly thanked to be sure they are thanked as well.

B. Board Communication

I. Consent Agenda
There were no items on the Consent Agenda this month.



II. Board Reports

A. Athletic Report
Samson reported on all of the All-League, All Region, and All State honors that
are currently available.

a. Football
i. SCAA All-League

1. 1st Team - Nick Stiver (MVP), JT Lux, Grant Crotser,
Owen Gorham, and Talan Buchanan

2. 2nd Team - Tristin Wood
3. Honorable Mention - Ryder Gorham and Alex Zagon

b. Volleyball
i. SCAA All-League

1. 1st Team - Jadyn Samson (MVP), Gracie Schultz, Kayla
Wenzel

2. Honorable Mention - Cienna Nightingale, Brianna
Heitkamp, Lila Schinker

ii. All-Region
1. Jadyn Samson, Kayla Wenzel, Gracie Schultz, and Cienna

Nightingale
c. Cross Country

i. SCAA All-League
1. 1st Team - Ben Iobe, Presley Allen, Rowan Allen

ii. All-State
1. Ben Iobe, Presley Allen, Rowan Allen

Samson went on to inform the Board that Mendon has won at least one MHSAA
trophy every school year since the 1985-1986 school year - 40 consecutive
years!!

B. Elementary Report
Crotser reported that the student count for November has remained the same.
Crotser went on to discuss her celebrations. Fall into Reading Week focused on
the book What Do You Do With a Chance? Steven Courtney visited on October
24th with a family concert that evening. Crotser went on to update the Board on
the Wit and Wisdom Curriculum which will have the elementary teachers working
on professional development three days this month. The Engaged Learners
Journey has the staff reviewing behavior on a monthly basis, and a school-wide
goal has been set based on a given wellness survey. The goal is to increase
self-efficacy from 44% to 75%. Upcoming events for the elementary include the
Book Fair this week, Grateful for Grandparents on November 26th, and the
Holiday Music Program at the Middle/High School on December 17th.

C. Middle/High School Report
Kretschman reported that the student count at the MS/HS is up 2 students from
October. He went on to discuss the Middle School Rewards opportunity for the
first marking period. 83% of the middle school students qualified for the reward.
Kretschman went on to thank Megan O’Mara for all of her help and hard work
organizing the reward for the students. Kretschman went on to discuss
Attendance Works for the first marking period and highlighted the following chart:



Attendance Rate 2022 MP1 2023 MP 1 2024 MP1

Attend 90% of Scheduled Days 83% 88% 84.5%

Attend 85% of Scheduled Days 92% 92.5% 93.6%

Attend 80% of Scheduled Days 96% 98% 97.2%

Upcoming events for the Middle/High School include The Save a Life Tour on
November 20th; the Senior Citizen Luncheon on December 10th, and the
Middle/High School Band Concert on December 15th.

D. Superintendent Report
a. Bond Update

Griffith-Mathews informed the Board that the Bond paperwork will be
delivered to the proper organizations tomorrow to get us ready for the
next steps. She also went on to state that she will email members a
document outlining all three phases of work as well as the mock-ups of
what the new elementary offices and middle/high school locker rooms will
look like.

V. Discussion Items
A. NEOLA Volume 39 No. 1 EDGAR UGG Revisions and Volume 39 No. 1

Second Reading.

B. Employee Stipends
Griffith-Mathews stated that with such a healthy fund balance, we would like to
give our employees stipends on the next paycheck. We know that we need to
make sure our employees are well taken care of considering all that they do.
VanZoest stated that it would cost the district around $70,000 for all of the
stipends which we can afford.

VI. Action Items
A. Approval of NEOLA Volume 39 No. 1 EDGAR/UGG Revisions and NEOLA

Volume 39 No. 1.
Motion was made by King and supported by Switalski to approve
NEOLA Volume 39 No. 1 EDGAR/UGG Revisions as well as NEOLA Volume 39
No. 1.
Motion Carried: 5 ayes; 0 nays; 2 absent

B. Approval to ratify the resolution to accept the offer of TD Securities, LLC
for the 2024 School Building and Bond Series (See Appendix B)
Motion was made by Steinberger and supported by Switalski to approve the
ratification of the resolution to accept the offer of TD Securities, LLC for the 2024
School Building and Bond Series.
Motion Carried: 5 ayes; 0 nays; 2 absent



C. Approval of the Employee Stipends
Motion was made by Moyle and supported by King to approve the off-schedule
stipends as discussed for all employees to be paid the last pay in November
Motion Carried: 5 ayes; 0 nays; 2 absent

VII. Good of the Order
Schinker addressed the Board regarding an employee at the middle/high school building
who sells items on Ebay and packages those items at school during school hours. She
stated that people in the community are talking about it, and it needs to be addressed.
She indicated that this type of work should be done outside of school hours and away
from the building. Griffith-Mathews stated that she would have a conversation with the
individual and have a deadline of the next Board meeting to have everything removed
and the classrooms cleaned.

VIII. Adjournment
Motion was made to adjourn the meeting at 6:30 pm by Switalski and supported by King.
Motion Carried: 5 ayes, 0 nays, 2 absent

Respectfully Submitted by,

Regina Schinker Leasa Griffith-Mathews
Board President Superintendent



Appendix A

Summary of the Financial Audit Report for Mendon Community Schools (Year Ended
June 30, 2024)
First and foremost, we would like to apologize for not attending in person – it feels like every
school district in the State is meeting on November 18th and there are only so many places we
can be at once.
Below is a brief summary of the items we would cover during a regular audit presentation:

1. Audit Opinions:

● The independent auditors issued two unmodified (“clean”) opinions for
Mendon Community Schools (the “District”). One opinion, found on page 1 of the
report, states that the District’s financial statements are presented fairly, in all
material respects, in accordance with Generally Accepted Accounting Principles
(“GAAP”). The other opinion, found on page 64, relates to the audit of internal
control over compliance with federal programs, stating that the District complied,
in all material respects, with the types of compliance requirements that could
have a direct and material effect on each of its major federal programs.

2. Year-over-Year Financial Position Changes (Statement of Net Position) see page 8:

● Net Position: The District’s overall net position improved by approximately $1.9
million, reflecting growth in its financial health.

● Cash and Receivables: Cash and investments decreased by about $186,000,
primarily due to higher year-end receivables and spending on capital assets.

● Pension and OPEB Liabilities: The District’s net pension liability decreased by
around $950,000, largely due to favorable investment returns. Additionally, the
District now holds a net OPEB asset, positively impacting the financial position.

3. Year-over-Year Changes in Financial Activities (Statement of Activities) see page 10:

● Revenue Growth: Total revenue increased by over $800,000, supported by
higher property tax collections (up approximately $187,000) and additional
federal funding, primarily from ESSER.

● Instructional and Support Costs: Instructional expenses rose to $3.17 million,
due to expanded staffing and ESSER-funded initiatives, while support services
costs increased to about $2.18 million.

Gabridge & Company would like to thank Mendon Community Schools for the opportunity to
serve as your auditors. You are welcome to reach out to us with any questions you may have.

Thank you,
Gabridge & Company, PLC



IEI 

Mendon Community Schools, St. Joseph and Kalamazoo Counties, Michigan (the 
"Issuer") 

A regular meeting of the board of education of the Issuer (the "Board") was held in the 
No{-H:5 L.1bv,art , within the boundaries of the Issuer, on the 18th day
of November, 2024, t � o'clock in the -f2-,m. (the "Meeting"). 

The Meeting was called to order by �lfla SduaKe-Y , President. 

Present: Members Jes� IL1nt1i I tSon-1� M«h(le
) 

l<aL"}lf\Gl S6di1r-._r;e-r I, 

--O'f Ahn 5-Fe,, n ber�-e.r, o-na Not" mo-. WI 'r(L,I f, /L.1 

Absent: Members 'Roger Cu.pp a.nd Bob s+u.tu,-,l--
The following preamble and resolution we.re offered by Member '"?k.Jt\.,be,\r�er 

and supported by Member_ • Sw I i/.Usl:'.'.i : 

WHEREAS: 

1. By resolution adopted on September 23, 2024 (the "Bond Resolution"), this Board
authorized the issuance of not to exceed Six Million Nine Hundred Forty-Five Thousand Dollars 
($6,945,000) 2024 School Building and Site Bonds, Series I (the "Bonds"); and 

2. Pursuant to the Bond Resolution, the Issuer delegated authority to the
Superintendent of Schools and/or the Business Manager (each an "Authorized Officer") to accept 
a bid on behalf of this Board for the sale of the Bonds within the parameters established in the 
Bond Resolution; and 

3. On October 29, 2024, the Issuer received four (4) bids for the purchase of the
Bonds, which were presented to an Authorized Officer for consideration; and 

4. Based upon the written recommendation of the Issuer's financial consulting firm,
an Authorized Officer accepted the offer of TD Securities (USA) LLC (the "Purchaser"), to 
purchase the Bonds pursuant to the authority delegated in the Bond Resolution, and the Board 
desires to ratify and affirm the acceptance of the offer. 

NOW, THEREFORE, BE IT RESOLVED THAT: 

1. The Authorized Officer's acceptance of the offer of the Purchaser as set forth in its
bid, and the terms and conditions set forth therein, presented to the Authorized Officer on October 
29, 2024, to purchase the Bonds at a purchase price of $6,940,035.10, which is the par value of the 
Bonds, plus an original issue premium of $113,100.10, less the Underwriter's discount of 
$118,065.00, is hereby ratified and affirmed. The Bonds shall be issued in the aggregate principal 
amount of $6,945,000 and designated 2024 School Building and Site Bonds, Series I (General 
Obligation - Unlimited Tax). 

2. The Bonds shall be dated November 26, 2024, and shall mature on May 1 of the
years 2025 to 2054, inclusive, on which interest is payable commencing May 1, 2025 and semi­
annually thereafter on November 1 and May 1, at the rates and in the principal amounts set forth 
in Exhibit A and shall be subject to optional redemption as set forth herein. 

Appendix B
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