Facilities Committee Meeting
Thursday - 12/03/15

In attendance:

Rhonda Porter, Superintendent

Cindy Reed Wiedemann, Business Manager
Nancy Dugan — School Board President
Jeremy Hatcher — School Board Member
Chad Collins — High School Principal

Tara Batchel — Middle School Principal
Vickie Griffith — Elementary School Principal
Billy Kilgore — Community Member

Mrs. Porter handed out the following:

Enrollment - Current and projected for next 4 years

Floor plan of each school

Information received on improvements to community gym
Information about FEMA Dome

Mrs. Porter thanked everyone for attending and explained the need for this committee. SRISD needs a facility plan
for the future that will benefit the school, the community and served the needs of the students.

Discussion of current facilities:

High School:
One open classroom
Need gym space — especially in season for volleyball and basketball

When High School was built, cuts were made when cost was more than planned. Cuts were made to athletic space
and office space.

Middle School:
Drainage is a problem.
Separating the 4" and 5" grades from middle school.

4th and 5™ graders have minimal contact with 6-8" grade students.



Elementary School:

Gym restrooms need work

Community Gym:

Floor — The last time it was refinished, spacers were applied to help with moisture. Since that time, floor is holding.
Drainage is a problem around community gym.

Roof — Around heaters, leaks at times when rains. Not bad surface — replace or sealed

Carpet — Possibly putting carpet on the floor — Chad Collins — explained the concept.

Restrooms — Need to be completely redone.

Ventilation — Need to be improved

Lighting — Too dark. Type of light bulbs and balances

Discussion of needs for current facilities:
High School:
Drainage
Athletic Facility - Practice Gym and/or Weight Room
Gym — Sound System
Cafeteria — Sound, lighting
Band — Practice in parking lot
Need a place designated for practice with painted lines
Football Stadium:
Parking lot — especially when it rains.
Sound System
Bleachers — Visitors’ side
Baseball/Softball Fields:
Restroom/Concession Stand

Relocating Scoreboard at softball field

Middle School:

Drainage

“B” Building Restroom

Community Gym Restroom — use for both gym activities and student

Intercom/Phone System



Covered area for bus students

Elementary School:

Drainage

Updating all restroom with automatic water facets, automatic soap and paper towel dispensers
Fence

Intercom/Phone System

Community Gym:
Roof — new or sealed

Floor — surface type and keep clean

District wide:
Updating camera system
Security

Auditorium with stage and seating



