
 

 

      
 
 
 
Date 
January 13, 2026 
 
 
Administrator(s) Preparing Report 
Beau Rees, Ed.D., Superintendent 
 
 
Subject 
Consider Selection of CCR Educational Consultants to Conduct a Superintendent Search 
 
 
Background Information 
To assist the Board in conducting a search for viable candidates for the Superintendent position, the Board has 
requested a recommendation for a consultant group to conduct the search and recruit candidates for the position.  
 
 
Strategic Plan Information 

 Relates to Strategic Goal #1 – Focus on Student Success 
 Relates to Strategic Goal #2 – Focus on Students, Parents, and Communities 
 Relates to Strategic Goal #3 – Focus on Operational Excellence 
 Relates to Strategic Goal #4 – Focus on Employees and Organizational Development 
 Relates to Strategic Goal #5 – Focus on Stewardship 

 
 
Administrative Recommendation 
Administration recommends the Board approve CCR Educational Consultants to conduct a superintendent search. 

Weatherford Independent School District 
Board Agenda Item 

 
The mission of the Weatherford ISD is to educate, engage, and empower 

all students in a safe and positive learning environment to discover 
and reach their greatest potential. 

 
 


