NEpF

EDEN PRAIRIE SCHOOLS

Inspiring each student every day

School Board Workshop Notes- Monday, October 14, 2024

1. CONVENE - 6:00pm
School Board Members Present: Steve Bartz, Abby Libsack, Kim Ross,
Charles "CJ" Strehl, Aaron Casper, Dennis Stubbs
Not Present: Debjyoti Dwivedy

2. Administration: Setting the Stage for Fiscal Year 2025-26 Budget Guidelines presented
by Andrew Adams

3. Discuss January 2025 Topics for Inspiring News
4. Policy Monitoring: Review Governance Processes 4.0, 4.1, 4.2, 4.3 and 4.9
5. Work Plan “Change” Document Discussion

a. Discussed adding deeper dive into levy components prior to Truth in Taxation
meeting in December

6. School Board Annual Work Plan — 2024-25
a. No changes

7. Confirm Agenda for next Board Workshop

O lsock.

Abby Libsack, Board Clerk
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