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HOW WE TEACHWHAT WE TEACH AUTHENTIC LITERACY

Standards Driven 
Curriculum

Teaching to the Depth 
of the Standards Fundamental Five

Focus on 8 Cognitive Skills
Thinking Maps

Cross-Disciplinary Literacy
(listening, speaking, reading, writing, thinking)

Write From the 
Beginning & Beyond

Rigor, Relevance, 
Learner Engagement

Workshop Model

Culture of Excellence
Professional Learning Community



Implementation Measures of District Instructional Focus

District Instructional Priorities 
Reported Monthly

 Lesson Frame
Goal 100% of classrooms by June

Daily Critical Writing
Goal 100% of classrooms by June

High-Yield Formative 
Assessment

Goal 100% of classrooms by June

Learner Engagement
Goal 80% of classrooms by June

Student-Driven Learning
*Monthly report will consist of exemplars,

rather than a percentage

PLC Goals 
Reported Quarterly

Focus on Learning
Goal 86% of CTs by June

Collaborative Culture
Goal 85% of CTs by June

Focus on Results
Goal 77%  of CTs by June

Progress Monitoring 
Reported BOY & MOY

CIRCLE Progress Monitoring
PK Reading / Math Screener

mCLASS Texas & DRA
K-2 Reading Screener

IXL Math
K-2 Math Screener

MAP Growth
3-10 Reading Screener

3-10 Math Screener
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Ensuring High Levels of Learning
For All Students 

A Culture of Support 
for Teachers

Is Vital to Student Success



❏ To improve our collective teaching practice 

❏ To build a common understanding of effective learning and 
teaching

❏ To reduce variability

❏ To focus our work

❏ To put educators in charge of their own learning

❏ To provide data and inform professional learning

❏ Exposure to a variety of classrooms & sharing of best practices 

❏ Engage in meaningful discussions about our instructional focus

Why Instructional Rounds?





ALEDO ISD 
Problem of Practice

2022-2023

After an analysis of district data, 
students are not consistently demonstrating 

essential academic and social behaviors, 
and there is not consistent implementation of an 

engaging learner environment that is aligned to learner needs.
 

Guiding Questions: What are the essential academic and social behaviors that are expected 
of students and how do we model and monitor these expectations?   What instructional 
design elements contribute to an effective learner environment? What does student 
engagement look like, sound like? How can differentiating lesson content, process, and/or 
product support all learner needs? 



Aledo ISD 2022 Fall Instructional Rounds 





Moving Up the Rigor Continuum 

82  

33  

55 

Developed/
Well Developed

Classrooms 
Out of 180 Classrooms



Moving Up the Relevance Continuum 

Developed/
Well Developed

Classrooms 
Out of 180 Classrooms

51 

62



Moving Up the Learner Engagement Continuum

96 

105 

  

Developed/
Well Developed

Classrooms 
Out of 180 Classrooms



Aledo ISD 2022 Fall Instructional Rounds 
Compiled Data

District Look Fors: Overall Reinforcement & 
Refinement Areas

Lesson Frame (We Will, I Will, So that I Can)
● 171 out of 180  = 95% of 

classrooms

Daily Critical Writing
● 124 out of 180 = 69% of classrooms

Differentiation
● 116 out of 157 = 74% of classrooms

Reinforcement / Celebration: 

● Learner Engagement (Active 
Participation & Learning 
Environment)

Refinement / Growth Area: 

●  Relevance & Academic Discussion 


